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DATA SOURCES

The following paragraphs outline the key data sources
utilized during the data gathering and analysis process.
Additional data and local sources were also used during
the development of this Plan. A portion of the data was
accessed through mySidewalk, an online data platform
which brings information together from several data
sources into a common analysis tool, allowing for data
comparisons and strategic analysis. To normalize the
data from multiple sources and years with varying
geographical boundaries, mySidewalk harmonizes, or
recalculates, historic data to fit up-to-date geographical
boundaries. Additional data and local sources were also
used during the development of this Plan.

CUnited States”

ensus

o Bureau

DECENNIAL CENSUS

Every ten years since 1790 the U.S. Census Bureau

has counted each resident of the country and where
they live on April 1st during years ending in zero.

This mandatory survey determines the number of
seats each state has in the House of Representatives.
While the decennial census reports basic gender, age,
and race data, there is not enough data collected

to elaborate on a community’s demographic and
economic condition. In light of the COVID-19 pandemic,
the U.S. Census Bureau adjusted 2020 Census
operations and delayed follow-up with nonresponding
households; this, in turn, has adjusted the release date
of the 2020 Census data to Spring 2021. Therefore, this
plan uses 2010 data which was reported in 2011.

il
)
{ =4 SURVEY
%X  U.S. CENSUS BUREAU
AMERICAN COMMUNITY SURVEY

The American Community Survey (ACS) is conducted
by the U.S. Census Bureau to supplement the decennial
census. This ongoing survey supplies data about the
nation and its people on a yearly basis. In contrast to
the decennial census, the ACS is only sent to a sample
of addresses, about 3.5 million in the 50 states, District
of Columbia, and Puerto Rico every year. This survey
also asks about topics which are not included in the
decennial census such as education, employment,
internet access, and transportation. The survey
compiles data and reports in 5-year estimates with a
margin of error. The estimates produced through this
survey help determine the annual distribution of more
than $675 billion in federal and state funds.

AMERICAN
COMMUNITY

&esri

ENVIRONMENTAL SYSTEMS
RESEARCH INSTITUTE, INC.

The Environmental Systems Research Institute, Inc.
(ESRI) reports data similar to the U.S. Census Bureau.
Communities are also allowed to enter information
regarding commercial properties, including vacant

lots and buildings. This helps each community and

the State of Nebraska market and promote economic
development opportunities. ESRI data is reported

as estimates utilizing 2010 Census data as well as
marketing forecasts for the associated year. Data in this
plan is sourced from the 2020 estimates.

LONGITUDINAL EMPLOYER-
HOUSEHOLD DYNAMICS

The Longitudinal Employer-Household Dynamics
(LEHD) program is part of the Center for Economic
Studies at the U.S. Census Bureau. The program’s
mission is “to provide new dynamic information

on workers, employers, and jobs with state-of-the-
art confidentiality protections and no additional

data collection burden.” State and local authorities
increasingly need detailed local information about
their economies to make informed decisions. The
Local Employment Dynamics (LED) Partnership works
to fill critical data gaps and provide indicators needed
by state and local authorities. The LEHD Origin-
Destination Employment Statistics (LODES) Workplace
Area Characteristic files provide census block-level job
counts by workplace location. Version 7.3 2002-2017
was published on August 28, 2019.
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PROJECT OVERVIEW

Prior to initiation of the DTR planning process, members of the community weighed opinions through an
online public input survey, facilitated by Southeast Nebraska Development District (SENDD). The results of
this survey highlight the importance of Downtown Fairbury to the community’s residents. Findings include
the following key items:

e Over half of respondents rated the overall visible appearance of Fairbury’s downtown as “Fair”.
e Nearly 70 percent rated overall building conditions as “Fair”.

e A majority of respondents rated water and lighting systems as “Good”.

e Sidewalks and streets were mostly rated in “Good” condition.

e There was strong support for creating design guidelines to help maintain the historic integrity of
Fairbury’s downtown.

e There was substantial interest in upper-level residential development.
e Green space was viewed as an important aspect in the downtown.

¢ 85 percent of respondents saw a need for additional planning and improvements.

Development of the Downtown Revitalization Plan was a collaborative effort between Miller & Associates
Consulting Engineers, P.C. and the Fairbury community — downtown business and property owners, City
leaders, the DTR Steering Committee, stakeholders, and residents. Miller & Associates also teamed with an
Economics Lecturer from the University of Nebraska at Kearney, Theresa Yaw, to complete an economic
vitality and Second Story Downtown Living Development analysis for Fairbury’s Downtown District.

Surveys, site reconnaissance, and data collection and analysis were completed; additionally, several
opportunities for public input including town hall meetings, individual conversations with stakeholders,

DTR Steering Committee meetings, and surveys resulted in Fairbury’s Downtown Revitalization Plan. Key
input gauging the public’s opinion on goals and priorities was received during the public input sessions and
surveys. The Downtown Revitalization Plan is a culmination of all the information gathered and the concerns
expressed during these public input sessions. The vested interest shown by the community through public
input will encourage continued development in the Downtown District.

When beginning the planning process for revitalization efforts in any community, residents may question

the importance of the planning process or the value of investing in the Downtown District in general. As the
most historic and central neighborhood in the community, Fairbury’s Downtown District serves as the heart
of the community. A strong and vibrant Downtown District can bring life to the community as a whole. Public
improvement efforts, like this Downtown Revitalization Plan, can spur additional private investment — leading
to higher quality assets and increased revenues.

DRAFT 5/12 22__________ DOWNTOWN REVITALIZATION PLAN
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FUNDING PROGRAM

This completed Downtown Revitalization (DTR) Plan, and the associated planning process, allows the City of
Fairbury to apply for the implementation phase of the DTR Category funded through a Community Development
Block Grant (CDBG) by the Nebraska Department of Economic Development (NDED). As one of the longest-
running programs of the U.S. Department of Housing and Urban Development, CDBG funds local community
development activities with the goal of providing affordable housing, anti-poverty programs, and infrastructure
development. The CDBG DTR program promotes revitalization efforts in downtown business districts by funding
improvements to streets, sewer systems, water systems, historic restoration, removal of architectural barriers,

facade improvements, and signage projects.

This DTR Plan establishes short- and long-term goals and objectives for future improvements and development in
the Downtown District. These goals are prioritized and arranged into feasible development phases to assist City
leaders with implementation. The DTR Plan for Fairbury will guide development and provide recommendations
for the use of DTR Implementation grant funds.

The application and reward of DTR Implementation funds will allow the City of Fairbury to start achieving the
goals outlined in this Plan. More detailed information regarding DTR funding through NDED as well as other
funding sources can be found in the “Funding Resources” on page 86 section of this Plan.

NEBRASKA-

Good Life. Great Opportunity.

N\ENTOp

@"’N DEV E\’O

<

DRAF 5‘12‘2021
DOWNTOWN REVITALIZATION PLAN  ps s o o o o S Ol O O ol I N N N N N S N N N S N N N N N
FAIRBURY, NEBRASKA 2021 . ¢ ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' | | | | ||



PAST PLANNING

Community members recognize the importance
of maintaining quality community amenities in
Fairbury; many of these amenities are located
within or connected to the Downtown District. As
host to many of the community’s oldest buildings,
Fairbury’s Commercial Historic District represents
the roots of the community. Its location within the
community also speaks to Fairbury’s beginnings

as a railroad town. In more recent years, the
community has continued to support the planning
process and proven the Downtown District is

still very important to the Clty of Fairbury and its
residents.

Fairbury Comprehensive Plan

The City of Fairbury’s most recent Comprehensive
Plan was completed in 2013 by Olsson Associates and
Marvin Planning Consultants. The long range plan
outlines many goals and objective relating to the City’s
Commerecial Historic District. The downtown area is
mentioned specifcally in the following objectives:

Commercial Land Use Objectives

e COMLU-2.4 Encourage the continued
redevelopment of the historic downtown
commercial district.

e COMLU-2.7 Encourage the redevelopment
of commerecial structures in the historic
downtown which include upper floor
residential.

Community Character Goal 1

e CC-1.4 The City and other groups should work
to maintain quality landscaping along the
major highway corridors and entrances to
downtown.

Historic Preservation Goal 1

¢ HIS-1.1 Continue to maintain the historic
district designation that exists over downtown
Fairbury.

2016 Citizen Satisfaction Survey

A Citizen Satisfaction Survey was adminstered in
2004, 2011, and 2016 by the Center for Rural Research
& Devlopment through the University of Nebraska

at Kearney (UNK). The survey was divided into four
main areas of interest including community, daycare,
housing, and demographics. The general condition of
the downtown retail area was rated between Fair and
Good in all results. This same category was located

in the middle of the overall priority list for survey

respondents. DRAFT 5/‘12/20‘21

Existing Facade Improvement Program

The existing facade improvement program is funded
through LB840 funds to “stimulate private investment
in the revitalization of downtown architecture and

to foster image-making improvements to downtown
commercial properties”. Downtown business and
building owners can apply for up to $33,000 per
storefront on a 50-50 matching cost basis. There is

a limit of one application per building per funding
cycle. The City recently increased the available funding
per storefront to encourage working with design
professionals on improvement projects. Up to 10
percent of the total awarded funding may be used

for design services. The increase in funding shows the
City’s willingness to invest public dollars to spur private
development.

Nebraska Tourism Strategic Plan

The Nebraska Tourism Commission recently released
their 5-year Strategic Plan. The Plan highlights key
consumer and travel trends shaped by COVID-19.
Fairbury may be able to develop a stronger tourism
industry by using these trends. The Plan discusses the
idea of “Isolation as Luxury”, stating that travelers
desire rare experiences. It further explains exclusivity
as not just doing things others have not, but also
finding experiences where others are not. The Plan also
mentions “Into the Wild Pursuits”. Many travellers have
felt very pent up in the last year. Because of this, there
is an emerging desire to explore open spaces. Fairbury
could capitalize on the communities strong recreational
amenities to attract this type of tourism.

DOWNTOWN REVITALIZATION PLAN
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DTR PLAN OBJECTIVES

The CDBG program requires the completion of a DTR Plan before, or along with, an application for DTR
Implementation phase funding. A well-informed planning process will guide the implementation process in
a responsible and intelligent manner. This Plan and its associated planning process will provide the City of

Fairbury with a strong understanding of the Downtown District’s improvement needs by achieving the following
objectives:

Review previous studies and planning documents.

Analyze the existing Downtown area with regard to population,
infrastructure, tratfic, housing, parking, aesthetics, and barriers to
potential development and improvements.

Identify opportunities for growth and improvements based on
public input and desired goals.

Determine strategies for increasing the draw to the Downtown
District.

Outline objectives to increase pedestrian and vehicular accessibility.

Discover cultural, tourism, and entertainment opportunities.
Develop a brand for Downtown to help with marketing.

Target additional funding strategies for public and private
improvements.

Create realistic recommendations to facilitate future development.

The objectives will provide decision makers with a common vision for the Downtown District, shaping
development, and preparing for potential challenges during the revitalization process. This DTR Plan is designed
as both a tool box and a road map for the City of Fairbury. It will help further enhance the heart of the community
by highlighting unique qualities and features, developing improvement ideas, and providing a comprehensive
approach to development in Fairbury’s Downtown District.
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COMMUNITY OVERVIEW
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LOCATION

The City of Fairbury is located in southeast Nebraska,
less than ten miles north of the Kansas border. At
approximately 2.53 square miles, Fairbury is the largest
community in Jefferson County by both geographical
and population size. As the largest community and
county seat of Jefferson County, Fairbury serves
residents from other communities in the County with
several amenities. These communities include Daykin,
Diller, Endicott, Harbine, Jansen, Plymouth, Reynolds,

and Steele City.

DOWNTOWN REVITALIZATION PLAN
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Located at the intersection of U.S. Highway 136 and
Nebraska Highway 15, Fairbury provides its residents
with easy access to larger municipalities in the area.

Lincoln is located approximately 70 miles northeast of
Fairbury and offers additional events and opportunities
which are not as feasible in a community the size of

Fairbury.

Downtown Fairbury is located on the southern end of
the community, along the railroad tracks responsible
for the community’s early development. This situates
the Downtown District just north of the Little Blue River
and Mill Dam Park, only separated by said railroad
tracks. The Downtown District’s location within the
community also means it is removed from the two

main highways bisecting the City.
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HISTORY

The following paragraphs summarize historic
information accessed through the University of
Nebraska — Lincoln’s Virtual Nebraska program
(http://casde.unl.edu) as well as the Downtown’s
Registration Form for the National Park Service
National Register of Historic Places. The full
Registration Form is located in “Appendix 1:
National Register of Historic Places Registration
Form for Fairbury Commercial Historic District” of
this document.

FAIRBURY

The dam on the Little Blue River, showing pulley for
cables which powered the earliest flouring mill at
Fairbury. Photo from http.//casde.unl.edu.

e e i —

The north side of the Square at Fairbury, early 1900’s.
Photo from http.//casde.unl.edu.

Downtown Fairbury has served as the center of the
community since Fairbury’s founding in 1869, and is
registered on the National Register of Historic Places.
The Fairbury Commerecial Historic District encompasses
an area spanning approximately ten blocks and 117
properties; 97 properties are contributing. A majority
of the streets within the boundaries of the historic
district are paved with brick and were originally
constructed circa 1916. The oldest buildings in the
district are located around the courthouse square; the
largest amount of construction in the district during
the period of significance (1873 to 1947) took place
between 1900 and 1929.

In 1868, James B. Mattingly gave up freighting and
built a sawmill on the banks of the Little Blue River
near the Oregon Trail. Miners returning from the

gold fields were beginning to settle along the Trail.
Judge W.G. McDowell, at the time living in lllinois,
foresaw the coming of a railroad through the area and
came to Nebraska to start a town in the fertile valley
where Fairbury now sits. In 1869 both Mattingly and
McDowell, claimed the 80 acres of the land they were
assigned and worked together to plat a town. During
the platting process, right in the middle, they left a
block for the public square.

In 1873, a fire-proof building was erected for use as a
courthouse, the first brick building in Fairbury. A proper
courthouse was later built on the public square - left
vacated by both Mattingly and McDowell - in 1892.
When the structure was completed, the old courthouse
was sold. It now houses Griffey’s Steakhouse on the
south side of the square. Fires on three occasions
caused extensive destruction in the Downtown. In
1903 all the businesses on the south side of the square
burned, with the exception of the old courthouse-
building.

In 1870, Sidney Mason built the first hotel and Horace
Clark built the first blacksmith shop. Two more hotels
were built in 1871 and there were five blacksmith
shops. W.H. Weeks started a lumber yard in 1870, and
before 1872, there were two more. In 1870, George
Cross started the first newspaper, calling it “The
Fairbury Gazette.” A number of newspapers came
and went through the years, with the present paper
being called “The Fairbury Journal-News.” By 1874,
just five years after the birth of Fairbury, there were
44 businesses and a population of 600. This same
year, Col. Thomas Harbine, a capitalist from St. Joseph,
Missouri, established the first bank; by 1911, Fairbury
had four banks.

From 1886-87, when the Chicago, Rock Island, & Pacific
Railway line was built from Kansas City to Denver,
Fairbury became a natural division point with an
18-stall roundhouse and rail yards. Nearly 500 people
were employed by the Rock Island line in its peak years.

Fairbury’s population peaked at approximately 6,500
residents in 1935. The decline in population to the
community’s current size is due to a number of changes
in the economic base. When the railroad went from
steam to diesel engines, the need for a roundhouse
was lessened, until 1952 when it was abandoned. Even
with the construction of a four-engine shop, many
jobs were lost and families began to leave Fairbury to
relocate in other railroad towns. The Rock Island line
to Fairbury ceased in 1980. This resulted in further
adjustments to main street businesses.

In more recent years, Fairbury continued to see a
decrease in total population. Residents attribute
this to a loss of some major employers in the area.
This population shift has shaped the fabric of the
Downtown District.

DOWNTOWN REVITALIZATION PLAN
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DEMOGRAPHICS

Demographic data helps us understand the general
characteristics of a given population. It can be

split into segmentations to better understand or
anticipate changes in needs. For the purpose of
this Plan, the segmented data includes population,
age, sex, and race. Some data has been normalized
by an online data source to fit current geographic
boundaries.

The demographic makeup of Fairbury will directly
tie to the amenities, services, and businesses
desired. It paints a picture of who is living in
Fairbury and utilizing community amenities.
Understanding this data and any trends will help
shape the future in the Downtown District by
identifying which goals and improvements will
have the greatest impact.

Demographic make-up of a community directly
ties to the amenities and services desired within
the community. Women typically like to shop for
antiques, clothing and accessories, and home
decor (for themselves and their family). They

may also desire coffee shops, wine bars, and
beauty salons. Men typically appreciate access

to hardware and auto-parts stores and a place to
grab a drink with co-workers. These may seem like
stereotypical gender-biased assessments; however,
during retail analysis, those stereotypes tend to be
true and play into a business’s consideration for
determining locations. Understanding the balance
of Fairbury’s population plays an important role in
the economic assessment of Fairbury’s Downtown.
This analysis is important for community leaders to
understand the basis of quality of life, service, and
amenity needs in the community.

DOWNTOWN REVITALIZATION PLAN
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TAPESTRY
SEGMENTATION

TAPESTRY SEGMENTATION

Environmental Systems Research Institute, Inc.
(ESRI) created the Tapestry Segmentation System
which divides U.S. zip codes into sixty-seven
distinctive segments based on socioeconomic and
demographic characteristics to provide an accurate,
detailed description of U.S. neighborhoods. Tapestry
Segmentation can help people identify the best
markets, find the most profitable consumer types,
tailor marketing messages, and define product and

service performances. This information is also helpful in

identifying successful uses for downtown buildings.

DRAFT 5/12/2021

Fairbury’s zip code is comprised of 50.2% Heartland
Communities and 49.8% Prairie Living. Both of these
segmentations belong to the Cozy Country Living Life
Mode. The descriptions on the following pages depict
the generalities of Fairbury’s citizen group as classified
by ESRI. Members of this segmentation are community
oriented, supporting local businesses and participating
in community activities. People in this segmentation
are also likely to utilize recreational amenities and
support local events.



Cozy Country Living

Heartland Communities

50.2%

o

Households: 2,850,600

Average Household Size: 2.39

Median Age: 42.3

Median Household Income: $42,400

WHO ARE WE?

trips.

OUR NEIGHBORHOOD

e Rural communities or small towns are concentrated in
the Midwest, from older Rustbelt cities to the Great
Plains.

¢ Distribution of household types is comparable to the
US, primarily (but not the majority) married couples,
more with no children, and a slightly higher proportion
of singles (Index 112) that reflects the aging of the
population.

¢ Residents own modest, single-family homes built
before 1970.

¢ They own one or two vehicles; commutes are short
(Index 82). T

SEGMENT DENSITY g |
This map illustrates the density and distribution of the
Heartland Communities segment by households.

AVERAGE HOUSEHOLD BUDGET INDEX

The index compares the average amount spent in this
market’s household budgets for housing, food, apparel,
etc., to the average amount spent by all US households.
An index of 100 is average. An index of 120 shows

that average spending by consumers in this market

is 20 percent above the national average. Consumer
expenditures are estimated by Esri.

p——

*

50 100

150

Well settled and close-knit, Heartland Communities are semirural and semiretired. These older householders are primarily homeowners, and many have paid off their mortgages. Their
children have moved away, but they have no plans to leave their homes. Their hearts are with the country; they embrace the slower pace of life here but actively participate in outdoor
activities and community events. Traditional and patriotic, these residents support their local businesses, always buy American, and favor domestic driving vacations over foreign plane

SOCIOECONOMIC TRAITS

¢ Retirees in this market depress the average labor force
participation rate to less than 60% (Index 94), but the
unemployment rate is comparable to the US.

¢ More workers are white collar than blue collar; more
skilled than unskilled.

¢ The rural economy of this market provides employment
in the manufacturing, construction, utilities, healthcare,
and agriculture industries.

¢ These are budget savvy consumers; they stick to brands
they grew up with and know the price of goods they
purchase. Buying American is important.

Daily life is busy, but routine. Working on the weekends
is not uncommon.

Residents trust TV and newspapers more than any
other media.

¢ Skeptical about their financial future, they stick to
community banks and low-risk investments.

Note: The Index represents the ratio of the segment rate to the US rate multiplied
by 100. Consumer preferences are estimated from data by GfK MRI.

Source: esri.com/tapestry.

12
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Cozy Country Living

Prairie Living

Households: 1,323,200

Average Household Size: 2.51

Median Age: 44.4

Median Household Income: $54,300

WHO ARE WE?
Prairie Living is Tapestry Segmentation’s most rural market, comprising about 1.2 percent of households, located mainly in the Midwest, with a predominance of self-employed farmers.
These agricultural communities are not diverse, dominated by married-couple families that own single-family dwellings and many vehicles. Median household income is similar to the
US, and labor force participation is slightly higher. Faith is important to this hardworking market. When they find time to relax, they favor outdoor activities.

OUR NEIGHBORHOOD

About four-fifths of households are owner occupied.

Dominant household type is married-couples with no
children.

Most are single-family homes (87%) built before 1980; a
higher proportion were built before 1940 (Index 218).

Higher percentage of vacant housing units is at 16.5%
(Index 146).

Most households own 2 or 3 vehicles; this is the highest
ranked market for owning 4 or more vehicles.

AVERAGE HOUSEHOLD BUDGET INDEX

The index compares the average amount spent in this
market’s household budgets for housing, food, apparel,
etc., to the average amount spent by all US households.
Anindex of 100 is average. An index of 120 shows

that average spending by consumers in this market

is 20 percent above the national average. Consumer
expenditures are estimated by Esri.

SOCIOECONOMIC TRAITS

More than half have completed some college education
or hold a degree.

At 2.9%, the unemployment rate is almost less than half
the US rate.

Labor force participation rate slightly higher at 65%.

Wage and salary income for 72% of households plus
self-employment income for 23% (Index 217).

Faith and religion are important to these residents.

Tend to buy things when they need them, rather than
when they want them or to be trendy.

Somewhat resistant to new technology.

Creatures of habit when purchasing food items.

Note: The Index represents the ratio of the segment rate to the US rate multiplied
by 100. Consumer preferences are estimated from data by GfK MRI.

SEGMENT DENSITY 4 ‘
This map illustrates the density and distribution of the
N 50 100 150 i
Prairie Living segment by households. Source: esri.com/tapestry.
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POPULATION PYRAMID
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POPULATION

This section of the Downtown Revitalization Plan
describes changes in the characteristics of Fairbury’s
population. In 1950, U.S. Census data reported
Fairbury’s population as 6,395 people. By the 1980
Census, the population had decreased to 4,885 people.
Since 1980, the City’s population has steadily declined
to the current 2019 ACS estimate of 3,686 people.
Population Projections show a continued decrease

in population for the community. The City should
continue to monitor the City’s population trends as
2020 Census data and other data is released.

The median age in Fairbury was reported as 39.2 years
in the 2019 ACS estimates. This is much lower than

the median age of 44.4 years during the 2010 U.S.
Census. Fairbury’s median age is much lower than the
46.5 years in Jefferson County and within a few years
of Nebraska’s median age of 36.4 years. The 2019

ACS estimate also split the population into different
age and gender groups. Of the estimated total 3,686
residents, nearly 26% of the population is younger than
18 years and approximately 18% is age 65 and older.
The population make-up is approximately 43.8% male
and 56.2% female. A breakdown of the age cohorts, for
male and female residents in Fairbury, is shown in the
Population Pyramid.

A self-sustaining or expansive population has a large
base of children and young adults with a much smaller
number of older adults; a stationary population has

a relatively even distribution of all age cohorts; and a
constrictive population appears as an inverted triangle,
with more older adults than the younger cohorts.
Most rural Nebraska communities have a stationary or
constrictive population pyramid. It is much easier for

a community to grow with a strong base of younger
residents because those residents are more likely to
stay in the community and add to the population over
time.

DOWNTOWN REVITALIZATION PLAN
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Due to the extra residents in the 5 to 14, 45 to 54,
and 55 to 64 age cohorts, the Population Pyramid
for Fairbury shows an overall stationary to expansive
population composition. If this shape is maintained
into the future, Fairbury’s population will most likely
stay the same or grow slightly. The community
should consider ways to continue attracting young

families and grow the base of the Population Pyramid.

Improvements to the Downtown District should
encourage a balance of generational attractions,
including events aimed at young families and those
developed primarily for older adults.

To effectively maintain and grow the population
base, the City should make development decisions
based on the needs of its residents. People’s needs
and expectations from a community change relative
to their age and station in life. Understanding the
different age groups present in a community along
with these groups’ general needs will help decision
makers prioritize improvement goals. Understanding
Fairbury’s age cohorts will also help determine which
improvements to the Downtown District will have the
biggest impact.

DOWNTOWN REVITALIZATION PLAN s s s s s S (s s S S e o
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Baby Boomers

22.1%

Millennials
25.8%

The largest generational groups in Fairbury are
Millennials and Gen Z, followed by Baby Boomers.
When planning for the future of Fairbury’s Downtown
District, the needs of these generational groups should
be taken into consideration. According to American
Association of Retired Persons (AARP), an interest
group focused on adults over the age of fifty, the
needs of this age group align well with the younger age
groups, which help sustain a population:

The great news is that many of the community
characteristics older adults seek are the same ones
that attract younger adults and make communities
more economically vibrant and successful.
Boomers and millennials alike share an affinity for
places which offer a shorter commute, proximity
to shops and services, a mix of homes, a mix of
incomes, and robust public transit options.

While not all of these pull factors are feasible in

a community of Fairbury’s size, it is possible to
supplement these services with other attractions like
a variety of arts and entertainment options. There
are many great resources, including AARP, which help
communities prepare and build for people of all ages.
Age-based programming for Downtown Fairbury will
encourage high attendance numbers, because the
events and activities appeal to a large portion of the
population.
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ACCESSIBILITY RACE/ETHNICITY HOUSEHOLD CHARACTERISTICS
When determining priorities for the Downtown District, Racial/Ethnicity breakdowns can also shape the types Household income levels can also impact residents’
it is also important to consider accessibility needs of community amenities needed. Different cultures access to community amenities. ESRI 2020 estimates
for Fairbury’s residents. According to the Centers for may celebrate events in different ways or enjoy show Fairbury’s median household income as
Disease Control and Prevention (CDC), 61 million adults  different types of entertainment. Over 90 percent of $36,831, which is much lower than the State’s median
in the United States live with a disability; this accounts  Fairbury’s population identifies as “White (Not Hispanic household income of $59,116. Fortunately, this is
for 26 percent of the adult population. An estimated or Latino)” with the next largest group identifying as paired with a relatively low cost-of-living in Fairbury.
712 Fairbury residents currently live with a disability, “Hispanic or Latino” at nearly six percent of the total The cost of living in Fairbury is very low, mostly because
with approximately 38 percent of those individuals population; all other race/ethnicity totals account for of low housing costs. With 100 being the U.S. average,
being older than 65 years. Over 55 percent of the less than four percent of the population. While these the cost-of-living index in Fairbury is 80. The housing
population living with a disability reports ambulatory numbers do not reflect much diversity in Ethnicity and  index is 44, grocery items is 104, and all other cost
difficulty. This could cause accessibility concerns, Race, the needs of these minority groups should also categories fall between 86 percent and 96 percent. This
which could have far-reaching impacts on the design, be taken into consideration when planning for future places grocery items as the only category above the
development, and maintenance of the Downtown development of Downtown Fairbury. U.S. average in overall cost.

District.
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HOUSING

Fairbury’s housing market is comprised primarily of
single-family detached homes, typical for a small, rural
community, with minimal housing in the Downtown
District. 2019 ACS estimates report 1,978 total housing
units located in Fairbury. This is a decrease from the
2,145 total housing units reported in the 2010 U.S.
Census. Of these housing units, an estimated 41.1% are
renter occupied, with 58.9% being owner occupied.
According to the Census data, the number of renter-
occupied units has increased in Fairbury from 620 units
in 2010 to the current ACS estimate of 695 units.

The median home value in Fairbury, based on 2019 ACS
estimates, is $61,100; this is lower than the County’s
$84,000 and substantially, or approximately 61%, lower
than Nebraska’s median home value of $155,800.

The median gross rent is $704, which is higher than
Jefferson County, at $650, and lower than Nebraska’s
median home rent or $833. Fairbury’s median gross
rent is only 15% lower than the State’s, but the
difference between the median home value of the City
and State is nearly 61%.

2019 ACS estimates also report a vacancy rate of 14.6%
for a total of 288 vacant housing units. This can be
further expanded to a homeowner vacancy rate near
zero and a rental vacancy rate of approximately 6.7%,
with the additional vacant housing units categorized

as “for seasonal, recreational, or occasional use” or
“other” vacant. At the time of the 2010 U.S. Census,
672 people lived alone in Fairbury; this number has
increased to 777 people in the 2019 ACS estimates.

Housing and population growth and sustainability go
hand in hand. Without quality affordable housing,
Fairbury has no clear path to growth. Additional
housing in the Downtown could help alleviate pressures
on Fairbury’s housing market. There are buildings

with development potential for additional downtown
housing.
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MARKET ANALYSIS
BUSINESS AND EMPLOYMENT

As part of an economic assessment of Fairbury, this
section analyzes business and employment statistics in
Fairbury’s market. Based on ESRI 2020 data, Fairbury
has approximately 253 business establishments
employing 1,871 people. There is a total of 49 retail
trade businesses; 26 finance, insurance, and real
estate businesses; and 106 service businesses. Other
business industries in Fairbury include construction
(16), agriculture and mining (11), manufacturing (5),
transportation (3), utility (4), wholesale trade (7),
government (19), and unclassified establishments (6).
These business industry classifications are based on
National SIC Codes.

A listing of these codes and their related business types
is located in “Appendix 2: National SIC Codes”. While a
business may relate to several different classifications,
the single code is the best representation of the
business as a whole. National SIC Codes are four-digit
numerical representations of business and industry
sectors. Each business is assigned one code based

on common business characteristics. The Downtown
District is primarily comprised of retail trade, finance,
insurance, and service businesses. Table 1 shows the
number of businesses and employees for the majority
of industries in the Downtown District.

Approximately 65.8 percent of employees in Fairbury
are employed in the retail trade and service industries;
24.3 percent retail and 41.5 percent service. Of the
service-oriented jobs, health services make up the
largest sector by a wide margin. Of the 454 retail

jobs, the top sector is eating and drinking places (125)
followed closely by general merchandise (116). Food
stores, auto dealers, gas stations, and auto parts also
employ a large number of people in Fairbury.
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TABLE 1: WORKPLACE AND EMPLOYMENT SUMMARY

RETAIL TRADE

Total Businesses

Retail Trade Total
Home Improvement
General Merchandise
Food Stores
Auto Dealers, Gas Stations, Auto Parts
Apparel & Accessory
Furniture & Home Furnishings
Eating & Drinking Places
Miscellaneous Retail

Finance, Insurance Real Estate Total
Banks, Savings & Lending Institutions
Securities Brokers
Insurance Carriers & Agents

Real Estate, Holding, Other Investment
Offices

Services Total
Hotels & Lodging
Automotive Services
Motion Pictures & Amusements
Health Services
Legal Services
Educational Institutions & Libraries

Other Services

Ag, Mining, Construction, Manufacturing,

Utility, Wholesale, Unclassified

Government

TOTAL
ESTABLISHMENTS

106

11

17

60

53

19

% OF TOTAL % OF
ESTABLISHMENTS EMPLOYEES EMPLOYEES
100.0% 1,871 100.0%
19.4% 454 24.3%
1.2% 17 0.9%
0.8% 116 6.2%
1.2% 68 3.6%
3.6% 44 2.4%
0.4% 2 0.1%
1.2% 20 1.1%
4.0% 125 6.7%
7.1% 62 3.3%
10.3% 117 6.3%
2.0% 58 3.1%
1.6% 11 0.6%
3.2% 27 1.4%
3.6% 21 1.1%
41.9% 777 41.5%
1.6% 23 1.2%
4.3% 41 2.2%
2.0% 15 0.8%
6.7% 250 13.4%
0.4% 3 0.2%
3.2% 165 8.8%
23.7% 280 15.0%
20.9% 394 21.1%
7.5% 129 6.9%

Source: ESRI 2020
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CONSUMER SPENDING PATTERNS TABLE 2: CONSUMER SPENDING PATTERNS,
Based on data and analysis completed by ESRI in 2020 MPI INDEX

for Fairbury, Table 2 shows the Market Potential Index

(MPI) for consumer behavior patterns in Fairbury in PRODUCT/CONSUMER BEHAVIOR

comparison to National averages. The MPI comparison Men's Apparel 104

is shown for retail and service/entertainment .

businesses, which would likely be found in a Downtown Women's Apparel 106 More Likely

District. An MPI measures the relative likelihood of ; : MPI > 100 i Puniclhes

Children's Apparel 88

the adults or households in the specified trade area

to exhibit certain consumer behavior or purchasing Footwear 101 National

patterns compared to the overall United States Fine Jewelry 97 MPI =100 %

population. An MPI of 100 represents the U.S. average. . . &

Purchasing apparel, footwear, and convenience store Service/Entertainment

goods are the highest MPI ratings for Fairbury’s Convenience Stores 105 MPI <100 Less Likel

consumer behavior patterns. This means consumers in . Y
. . Movie Theater 78 to Purchase

Fairbury spend above or close to the National average

in these categories. They are lowest in spending, as Live Theater 64

compared to the National average, in theater spending Bar/Night Club 79

and bars/night clubs.
Dining Out 95

As expected, the “big-box” retailers will always capture  ~o_ """~ > >
a significant amount of rural communities’ general
merchandise spending. Fairbury has a Walmart and a
Dollar General, which keeps some of this spending in
town but limits the retail opportunities of local “mom
and pop” stores. Fairbury is 70 miles from Lincoln
and 28 miles from Beatrice which provides additional
options for purchasing consumer goods from a larger
market. Although most residents of small towns
place a high value in supporting local businesses, the
variety and favorable pricing available in larger cities
inevitably draws much of this business away. The
businesses with the highest chance of survival in this
competitive atmosphere often offer smaller-ticket
items, perishables, items purchased frequently, some
services, and niche items.

According to state sales tax data, non-automotive
taxable sales in Fairbury in 2019 of $57.3 miillion are up
1.7 percent from their 2014 level, an average annual
increase of 0.3 percent. Taxable sales in Jefferson
County have decreased about 3.3 percent in the five
years between 2014 and 2019. Despite having about
52.2 percent of the county’s population, Fairbury
claims 80.1 percent of all Jefferson County taxable non-
automobile sales.
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RETAIL MARKETPLACE PROFILE

The Opportunity Gap Analysis compares supply

and demand in order to identify potential sources

of revenue growth. A gap appears when household
spending levels for a specific geography are higher than
the corresponding retail sales estimates. This difference
signifies households are meeting the available supply
and supplementing their additional demand potential
by going outside of their own community. The opposite
is true in the event of a surplus, when the levels of
household expenditures are lower than the retail sales
estimates. In this case, local retailers are attracting
residents from other areas into their stores. After the
discussion of the opportunities and gaps, Fairbury’s
numbers will be compared to averages of other

towns in the Midwest in the “Standard Profile” on

page 21section. Finally, the gaps identified will be
compared to the feedback gained from the community
survey.

Table 3 shows the analysis for Fairbury. The first
column shows a list of retail store categories. The
second column shows an estimate of what consumers
in Fairbury spent on each category. The third column
shows the total retail sales of stores found within
Fairbury. The fourth column shows an opportunity gap
or surplus that exists for each retail sector. The last
column notes how many businesses exist in Fairbury

in each of these categories. In the fourth column, if the
number is black, it means there is a surplus of supply in
Fairbury for the associated sector, meaning retail stores
within the associated sector are not only meeting the
needs of consumers in Fairbury, they are also meeting
the needs of consumers who live outside of Fairbury.
The numbers in green show a gap or an opportunity for
that particular retail sector. These numbers show there
is a demand for the associated economic sectors in
Fairbury, however, there may not be stores to fulfill the
consumers’ needs. Therefore, they are leaving Fairbury
to spend their money someplace else. These green
numbers should be viewed as an opportunity, or areas
where the community can improve.
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TABLE 3: RETAIL MARKET POWER, OPPORTUNITY GAP ANALYSIS

CATEGORY nga&il\l\fSR RETAIL SALES  GAP/(SURPLUS) Egé\fﬁggsgg
Total Retail Sales $52,418,789 $101,710,911  ($49,292,122) 50
Motor Vehicle and Parts Dealer $10,986,388 $10,854,030 $132,858 7
Furniture and Home Furnishings $1,087,479 $1,630,900 ($543,421) 1
Electronics and Appliances $1,609,384 $1,816,418 ($207,034) 2
Building Material & Garden Equipment $3,616,203 $4,739,536 ($1,123,333) 6
Food and Beverage $8,698,776 $22,251,057  (S13,552,281) 4
Health and Personal Care $3,082,719 $3,539,461 ($456,742) 3
Gasoline Stations $5,530,875 $8,871,881 ($3,341,006) 2
Clothing and Clothing Accessories $1,457,544 $353,000 $1,104,544 1
Sporting Goods, Hobby, Book, & Music $1,655,105 $898,184 $756,921 2
General Merchandise $7,211,747 $40,757,926  ($33,546,179) 2
Miscellaneous Store Retailers $2,607,601 $2,016,994 $590,607 8
Non-Store Retailers $601,318 SO $601,318 0
Food Service and Drinking Places $4,273,150 $3,981,524 $291,626 12

Source: ESRI 2017

This analysis estimates that nearly 101.7 million dollars
were spent in Fairbury in 2017 at retail trade stores
and eating and drinking establishments. ESRI reported
Fairbury’s consumer demand was over 52.4 million
dollars showing a surplus of nearly 49.3 million dollars
in retail sales in Fairbury. More than 33.5 million dollars
of this surplus is in the general merchandise category,
with Walmart and Dollar attracting shoppers from
nearby communities. Food and beverage retail stores
show a surplus of nearly 13.6 million dollars. Gas
stations, building material stores, furniture and home
furnishing stores, health and personal care stores,

and electronics and appliance stores all show smaller
surpluses. Clearly Fairbury residents support local
businesses when they can.

I?RA FT 5/‘12/‘20‘21

The other segments all show gaps between consumer
demand and retail sales. If Fairbury had everything,
then there would be no room to improve; therefore,
the specified opportunity gaps provide areas of
potential growth for the community. However, there
are some retail businesses that Fairbury would not be
able to viably support. More insight will be offered later
in this Plan as to which of these business types have a
higher probability of success.
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STANDARD PROFILE

As a complement to the Gap/Surplus analysis, the “standard profile” drills further into the data to compare the

types of businesses currently in Fairbury to those which are typically found in Midwestern towns of similar size.

Comparing the businesses in Fairbury to this “standard profile” of communities may highlight gaps in their retail
landscape and thus some potential business opportunities.

To develop this standard profile, 65 small Midwest communities were analyzed using the same ESRI database
outlined previously. This profile calculates not only how much per adult is typically spent in each of the retail
categories, but also, on average, the population level needed to support each type of business. When the data
from Fairbury is compared to these averages, possible gaps can be identified. As mentioned above, the General
Merchandise areas are ignored due to the inability to compete with the nearby “big box” stores. The key findings
from this analysis for the other business segments are as follows and largely support the Gap/Surplus analysis.

Overall spending in Fairbury is well above what is expected for a town its size. This is possibly driven by the
support it receives from the other nearby communities. Spending per adult significantly outperforms the average
from the standard profile in these spending categories: Automotive Dealers, Grocery Stores, Health and Personal
Care Stores, Gas Stations, and Building Material and Supply Stores.

Opportunities for development can be found by identifying the spending categories which report lower spending
per adult than the standard profile average of other communities. These categories are then analyzed for feasible
development in Fairbury; the data is checked to see if Fairbury has enough population to support the identified
gaps.

e Fairbury has no business listed as primarily a home furnishings store. The standard profile of towns
shows these types of stores are usually found in towns with adult population greater than 3,000
residents. Fairbury has 2,961 adults, and based on the community survey, this is a category which is in
demand with the residents. While Barber Furniture does sell home goods, the primary focus is furniture.
A store offering home goods and gifts may have sufficient demand to be successful.

» Small towns with clothing stores report an average spending of $558 per adult. These towns on average
have 1,578 adults per clothing store. Fairbury, with 2,961 adults, has spending per adult of only $119
and just one business classified as a clothing store. Additionally, this is one area for which the survey
identified strong demand. This topic will be discussed further in the “Survey Results” on page 47
section.

¢ Spending at Department Stores in Fairbury is much higher than the average profile, likely due to Walmart
and Dollar General.

¢ Although Fairbury has two busineesses listed as second-hand stores, the spending per adult is much
less than the standard profile average. The community survey feedback offers further insights into this
category.

e Spending in Fairbury on restaurants is very close to the standard profile average. Spending per adult in
Fairbury is $1,345 compared to the standard profile average of $1,139. Fairbury has several restaurants,
but the community survey suggests there is desire for additional establishments. The Vitality Survey
section will add more color on the opinions of the residents and what types of dining establishments are
in demand.

DRAFT 5/1‘2/2021
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EXISTING CONDITIONS —DOWNTOWN
STUDY AREA

The limits for Fairbury’s Downtown Revitalization Plan
are delineated in the Study Area Map, shown on the
following page. The approximately 10-block project
area is primarily bordered by 6th Street to the north,

F Street to the east, 3rd Street to the south, and the
railroad to the west. Fairbury’s main concentration of
commercial buildings surrounds the courthouse square.
Dense commercial development comprises a majority
of the project area, with less dense development on
the western portion, near the railroad tracks.

With its roots as a railroad town, the Downtown District
is located directly adjacent to the tracks. The District is
not, however, located on the main highways traveling
through Fairbury. U.S. Highway 136 travels west-east
in the northern portion of Fairbury, curving northeast
towards Beatrice on the City’s eastern border. Bringing
potential visitors north from Kansas and south from
Interstate 80, Nebraska Highway 15 travels through
the eastern portion of the community. The highways
are located seven blocks north and five blocks east of
the main Downtown District, respectively. This makes
it difficult to attract potential highway travelers to
Fairbury’s Downtown.

DEFINING CHARACTERISTICS

e Brick Streets
e Unique Facades and Architectural Details

e Historic Background with the Pony Express and
Railroad

CHALLENGES

¢ Entrances to the Downtown
e Wayfinding, Especially from the Highways
¢ Vacant Storefronts
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BUILDING AGE

A structure built over one-hundred years ago, which
is still standing, was most likely built to last. More
! “W”NMN 4 S o specifically, buildings constructed pre-World War I

were typically built to different construction standards,
with higher quality materials. Reusing and repairing
existing buildings instead of replacing with new
buildings not only preserves the history of an area, but
is often the more environmentally-conscious choice by
reducing waste and conserving resources.

il
i I

41
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According to data gathered by the National Park
Service during the process undertaken to register the
Fairbury Commercial Historic District on the National
Register of Historic Places, a majority of buildings in the
Downtown District are historic in nature. While some
buildings were built post 1960, a number of buildings
were built in the late 1800s. The greatest amount

of construction in the District during the “period of
significance” (1873 to 1947) took place between 1900
and 1929. This dense concentration of historic buildings
is the heart of Fairbury; most of the other buildings

in the community were built to surround this original
commercial core.

Fairbury’s Downtown District is home to the longest-
lived buildings in the community and should be treated
in a way which celebrates this history. These buildings
present an important part of Fairbury’s roots and

how the City was built. Preserving historic buildings
helps maintain the community’s heritage and history.
Well-maintained older buildings are often viewed as a
sign of tradition and stability; this is why many banks
choose traditional facades, even when constructing
new buildings.
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BUILDING CONDITION

The condition of buildings in the Downtown District is not only important for overall aesthetics; it can also affect
the safety of visitors or impact the likelihood of new development. Structures in poor condition can become fire
hazards or a threat to pedestrians if portions of the facade are not secure. This is very important in downtown
areas which are often the most densely developed area of smaller communities. These buildings can also
negatively impact the surrounding property values, driving down the City’s property tax base.

In Fall 2020, an exterior visual analysis was conducted
to determine the existing condition of each building in
the Downtown District. The overall rating considered
various elements of each fagade — windows, doors,
awnings, signage, and other building materials. The
five-part rating system is outlined in Table 4.

The Building Condition Map illustrates the visual
exterior condition rating of each building in the
Downtown District at the time of the visual inspection.
Some buildings may have additional repairs which
were not visible during this exterior analysis. After a full
inspection, additional repairs may be needed, making
some buildings with various ratings beyond feasible
repair.

Fairbury’s building stock falls primarily into the

“Above Average” to “Good” categories, with over

half of the buildings being rated as such. A third of

the building stock is rated as “Average”. Very few
buildings were rated as “Below Average” to “Poor”;

in fact, only 2 percent of the buildings were related as
“Poor”. Regardless of the number of “Poor” buildings,
improving these buildings in “Poor” condition must

be explored soon, or the feasibility of keeping these
buildings will diminish. Some of these buildings in
“Poor” condition may already be beyond feasible repair
and must be addressed before they become a health
and safety concern for the community. The buildings
rated in better condition must also be maintained

or general wear and tear will begin to grow. The
investment of time, money, and effort in maintaining
the buildings in the Downtown District will be crucial to
the area’s future success.

TABLE 4: BUILDING CONDITION RATING SYSTEM

BUILDING
CONDITION

Good

Above Average

Average
Below Average

Poor

DESCRIPTION

No repairs needed.
A few minor repairs needed.
Several minor repairs needed.
A few major repairs or a combination of major and minor repairs needed.

Several major repairs needed.

% OF
BUILDINGS

26%

29%
33%
10%
2%

Source: Visual Analysis by Miller & Associates, 2020
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BUILDING USE

The top three building uses in the Downtown District
are Retail/General Business, Vacant/Storage, and
Services, respectively. Retail/General Businesses such
as Sims Florist, Barber Furniture, Fairbury Steaks, and
Sisters Books both satisfy basic needs and serve unique
shopping niches. Husker Rehabilitation and Wellness
Center, Blue Valley Health, Riverside Auto Sales, and the
Hope Crisis Center are all examples of Services offered
in Fairbury’s Downtown District. Many communities
lack these services, making Fairbury’s array of services
offered unique. These building uses are great tools

for drawing residents to the Downtown District and
keeping them there.

TABLE 5: BUILDING USE

BUILDING USE DESCRIPTION/EXAMPLES BUI?ISIKIGS
B Restaurant/Entertainment Griffey’s Steakhouse 9.8%
B Retail/General Business Sims Florist 25.0%
B office/Bank Heartland Bank 13.6%
[ Services Hope Crisis Center 18.9%
1 Multi-Family Multiple housing units in a single structure 0.0%
[_1Single-Family One housing unit in a single structure 0.0%
B Civic/Quasi-Public Jefferson County Courthouse 9.1%
B Light Industrial Schmidt Machine 2.3%
[ Vacant/Storage Storage or No Sign of Business Use Within 21.2%

A successful downtown should function as the heart of a community. To do this, a downtown must have life and
activity, with a cohesive balance of building uses. Many small towns struggle with underutilized buildings and
empty storefronts. Over one-fifth of Fairbury’s Downtown District was classified as vacant/storage during the
visual inspection for this Plan. However, with nearly four-fifths of the Downtown being occupied by businesses,
Fairbury is creating and sustaining life and activity in the Downtown District. The percentages, outlined in Table 5
below, represent the building use composition of Downtown Fairbury at the time of this DTR Plan.

The second largest building use is Vacant/Storage,
which results in one-fifth of the downtown buildings
having empty storefronts. Buildings sitting vacant or
being used for storage are typically in worse condition
than those with other use types. While the overall
building condition rating in Downtown Fairbury is
“Average” (3.7/5), the average condition of buildings
with a Vacant/Storage use drops to “Below Average”
(2.8/5).

While some Vacant/Storage buildings are well-
maintained, it is often easier to ignore the maintenance
for these buildings because it does not affect a business
within the building. This building use is also often
owned by absentee owners who do not regularly see
the building. Addressing this use in the Downtown
District will include working with absentee owners and
owners who use downtown buildings.

Source: Visual Analysis by Miller & Associates, 2020

e e e e e e e e e e e DOWNTOWN REVITALIZATION PLAN
' ¢ 0 ' ' ' ' ' . ! ' ' ' ' ' ' ' ' ' ' ' ' ' ' I | | | } | FAIRBURY, NEBRASKA 2021



T3 (RS Y I = R (I e e g

E=4

|

=3

i
|
|
i
i
i
£

; KEY
| I Restaurant/Entertainment

' ' I Retail/General Business
B Office/Bank
| B Services
: Multi-Family Residential
| L_| Single-Family Residential
4| I Mixed Use
~{ I Civic/Quasi-Public
B [ ight Industrial
I \Vacant/Storage

BUILDING USE MAP
Fairbury, Nebraska

DOWNTOWN REVITALIZATION PLAN s s s s s s s s s DRAFT ‘ 12 2021
FAIRBURY, NEBRASKA 2021 29




UPPER STORY USE

The City of Fairbury needs quality, affordable housing.
It may be possible to fulfill some of this need by
developing housing in the upper stories of Fairbury’s
Downtown District. Some of the upper stories are
already being used for storage by the businesses on
the main level. This is also an appropriate use for upper
stories in the Downtown District. The Upper Story
Development Potential Map highlights the current
upper story uses in the Downtown District.

There are already several buildings with a residential
use in the Downtown District. Many of these uses are
focused around the main square. The edges of the
Downtown District have less dense uses and more
single story buildings. This would not be as viable for
downtown residential. “Second Story Downtown Living
Development” on page 64 is a further analysis of

the potential for residential development in Fairbury’s
Commerecial Historic District.
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VEHICULAR ACCESSIBILITY

When discussing circulation for a Downtown District, it is important to consider both the circulation within the
District itself and the transportation networks which affect the District from outside of its boundaries. If potential
visitors do not have an easily accessible path to the Downtown District, they are less likely to visit in the first place,
making the interior circulation insubstantial.

Vehicular Circulation to Fairbury Vehicular Circulation in Fairbury

While the City of Fairbury sits at the intersection of The main streets to access the Downtown District
two main highways, U.S. Highway 136 and Nebraska from U.S. Highway 136 and Nebraska Highway 15
Highway 15, the Downtown District is slightly removed  are E Street and 3rd Street, respectively. These are
from this access to the community. According to not, however, the routes provided by navigation
Nebraska Department of Transportation (NDOT) 2018  services like Google. Google directions navigates
Traffic Counts, U.S. Highway 136 has an Average Annual travellers south on C Street rather than E Street when

Daily Traffic Count (AADT) of 5,505 vehicles near approaching Fairbury from the west. From the north,
the intersection of U.S. Highway 136 and Nebraska east, and south, vehicular traffic is directed west
Highway 15, including 420 heavy commercial vehicles.  on 4th Street rather than 3rd Street. This should be
Near this same intersection, Nebraska Highway 15 kept in mind when determining the best locations
has an AADT of 6,215 vehicles, including 670 heavy for wayfinding signage. It will be important to direct
commerecial vehicles. A majority of the traffic on visitors to main promenades when approaching the

both highways is travelling through Fairbury, to other Downtown District.
destinations in the region. These vehicles are full of
potential patrons, if they are given a reason to stop.
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Vehicular Circulation in the Downtown District
Fairbury’s Downtown District is comprised of brick,
two-way streets. The alleyways are more narrow,
allowing a single lane of traffic in either direction. The
alleyways are a mixture of brick and paved surfaces.
When the City paves an alleyway, they keep as much
of the historic brick as possible. The brick is then saved
and used for future street improvement projects.

The east-west streets are the main through streets,
with stop signs for the north-south streets at every
intersection. The four-way stops located at the
intersections surrounding the Courthouse square help
slow traffic to increase pedestrian and vehicular safety.

There are also bump outs located at the intersections
directly around the square. These bump outs give
pedestrians increased visibility around parked cars
while still remaining safely on the sidewalks. Some

of the bump outs are designed with concave angles
where they meet the curb. This creates issues with
maintenance and snow removal. Bump outs should be
designed so snowplows can easily navigate in and out
of the parking area for snow removal.

DOWNTOWN REVITALIZATION PLAN
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There are 535 delineated parking stalls in the
Downtown District. A total of 13 handicapped parking
stalls are scattered throughout the Downtown, with
the majority being located north of the Courthouse
square. The stall striping is generally still visible, though
the stalls around the periphery of the Downtown have
experienced normal wear and tear and could be re-
striped to increase visibility.

The parking calculations in Table 6 are based on
demand generated by each 1,000 square feet per
building use, except for residential uses where
demand is based on the number of residential units.
For example, every 2,000 square feet of retail space
generates a demand of five parking spaces. Multi-Use
buildings were split into approximate square footages
per use type, then added to the related categories.

BUILDING USE DEMAND

TABLE 6: PARKING DEMAND BY BUILDING
USE

Restaurant/Entertainment 3.0
Retail/General Business 2.5
Office/Bank 2.5
Services 2.0

Mutli-Family 1 per bedroom

Single-Family 2 per unit
Civic/Quasi-Public 2.0
Light Industrial 1.0
Vacant/Storage 0.0
Source: Wsua/An@lRW%ﬁ@ P2 3020
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PARKING AVAILABILITY

Both quantity and quality of parking affect a customer’s experience in the Downtown District. Parking is
important for citizens utilizing services, Downtown business employees headed to work, and potential shoppers.
Potential visitors want clearly defined, accessible parking when they arrive to a new location. Parking must be
available, convenient, and visible to help visitors feel welcome and comfortable.

While these are widely used parking design standards,
demand can vary from community to community

and by the time of day. A law office or bank requires
day-time parking, while bars, restaurants, and other
entertainment businesses have a higher demand

for parking in the evenings and weekends. This use
pattern allows for shared parking opportunities. The
standards listed in the table were compared to the off-
street parking requirements listed in Fairbury’s Zoning
Regulations and adjusted according to the shared
parking opportunities afforded by on-street parking in
a Downtown District.

While there is a small demand for additional parking in
most of the Downtown District, some of this demand
may be supplemented by off-street and alley parking
options. The main area in need of additional parking

is northeast of the courthouse square. This area has

a high concentration of businesses along with some

of the largest footprints in the Downtown District,
resulting in the higher calculated parking need.

The public input process prior to and during the
development of the DTR Plan reports mixed perception
of Fairbury’s downtown parking. During the initial
grant application process, the public input survey
administered by SENDD asked, “Do you feel there are
adequate parking spaces within the downtown area?”
72 percent of respondents felt there is adequate
parking in Fairbury’s Downtown. Attendees at the first
public input meeting and Steering Committee meeting
for the DTR Plan felt there is not adequate parking in
the Downtown District. As the District continues to
develop, some open lots on the periphery of the area
may need to be considered for off-street parking.

DOWNTOWN REVITALIZATION PLAN
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PEDESTRIAN ACCESSIBILITY

Both quality and presence of sidewalks affect how a pedestrian feels about a space. An absence of sidewalks
encourages pedestrians to walk in the street, which poses a considerable safety risk. This may also be the case
with sidewalks that are in poor condition. Sidewalks in need of repair may require pedestrians to focus on their
path rather than the businesses and environment presented by the Downtown District, which in turn lowers the
pedestrian’s experience and opinion of the area.

While most people will access Fairbury’s Downtown

District by vehicle, it is still important to establish TABLE 7: SIDEWALK CONDITION RATING
comfortable access points for pedestrians. It is also SYSTEM

very important to consider access to businesses SIDEWALK DESCRIPTION

from the vehicular parking spaces. Without quality CONDITION

taccessibility f(?r pede§t-rians, parking counts become No repairs needed. Minimal signs
inconsequential. Additionally, as the heart of the Good s el e A e

community, the Downtown District has a unique
“sense of place”; this environment is most effectively

- Average Several minor repairs needed.
experienced on foot.

Several major repairs needed or
Sidewalk Conditions Poor LR
A visual analysis of sidewalk conditions was completed
in Fall 2020. Sidewalks were rated on a three-level
scale: Good, Average, Poor. A study completed
by Precision Concrete Cutting in November 2020
supplemented the visual inspection, ratings were
lowered slightly to reflect the trip hazards and poor
sidewalks noted in Precision Concrete Cutting’s study.
The full study can be found in “Appendix 3: Precision
Concrete Cutting Trip Hazard Repair Proposal”. The
main walking paths, specifically around the Courthouse
square, are mostly Above Average. The sidewalk
condition or presence decreases sharply toward the
periphery of the Downtown.

Source: Visual Analysis by Miller & Associates, 2020

What was perceived to be ADA-Compliant Ramps
were also noted during this analysis. Ramps were not
measured to see if they were fully ADA-Compliant;
rather, all ramps were marked as “ADA-Compliant”

if they were present or “Not ADA-Compliant” if they
were not present. While this is not measuring if the
ramp is ADA-Compliant, it still notates where the City
has made an effort to work towards ADA-Compliance.
The “Not ADA-Compliant” ramps may or may not need
to be addressed through the implementation phase of
the Planning process.

Curb cuts, or the ramps from sidewalk level to street

level, were also visually assessed in the Fall of 2020.
General elevation changes were noted as potential Downtown, though a number of crosswalks are not
hazards to compliance with the Americans with marked in the southern half of the Downtown. The

Disabilities Act (ADA) guidelines. The amount and existence of crosswalks was marked on the map to

accessibility of ramps decreases toward the perimeter  highlight the critical convergence of vehicular and

of the project boundary, which is consistent with the pedestrian traf'ﬁc. Agreen line marks an existing
sidewalk quality ratings. crosswalk while a red line denotes no crosswalk was

present.

Lastly, crosswalks are marked in a majority of the
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Elevation Changes

Every stair in a public space can be a potential barrier
to a pedestrian, especially one with limited mobility.
This includes elevation changes at building entries.

The buildings in the Downtown District have various
finished floor levels, which may affect revitalization
projects. If public sidewalks are replaced, they will need
to meet each building’s finish floor height. This can
become difficult if there is too much variation between
adjacent buildings. Additionally, if building or business
owners undertake facade improvement projects, the
new entry will need to comply with ADA guidelines.

There are several areas in Fairbury’s Downtown District
where the elevation change between the street level
and the main sidewalk level exceeds six inches, the
normal height for curbs. The resulting extra step at the
curb may cause accessibility concerns for some visitors.
Downtown patrons who do not have the mobility to
use these additional stairs are forced to park then walk
in the street, between parked cars and traffic lanes, to
the ramp access at the corner of the block.
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Community Connections

While Fairbury’s Commerecial Historic District does have
a delineated boundary, downtowns should not exist in
a bubble. As the heart of the community, this District
should foster growth and disperse life to all of Fairbury.
This can be accomplished by developing connections
with the many amenities the community has to offer
residents and visitors.

Throughout the public input process, residents exuded
a strong sense of pride in the community’s recreational
amenities. The City of Fairbury has a number of parks
spread across the City. Conrad Park, City Park, Crystal
Springs Park, and Mill Dam Park are all located in the
vicinity of the Commercial Historic District. There are
also some existing hike/bike trails in the southern
portion of the community.

Fairbury is also home to multiple museums and the
Jefferson County Historical Society (JCHS). According
to museumsusa.org, JCHS owns and maintains nine
different properties in Jefferson County with historic
significance. The organizations main office is located in
one of these sites — the restored Rock Island Railroad
Museum. This museum is within a few blocks of the
Commercial Historic District. JCHS could be a strong
resource as the City continues with downtown
revitalization efforts.

“JeffCo on the Move” is a health and wellness based
group that works to encourage and facilitate healthy
lifestyles. The Fairbury Historic Trail Walk is a great
initiative by the group giving pedestrians information
and access to the many historic interest sites in
Fairbury. The kiosk pictured to the left is located on the
northeast corner of the Jefferson County Courthouse
Square. The QR code allows interested parties to access
an online platform with information about each of the
historic sites.
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PUBLIC INPUT

Public input is essential to the success of any
planning document. It helps build ownership of the
Plan involving the needs and wants expressed by
the community. Public input meetings provide a
safe space for the planning team and community
members to collaborate, representing a broad
spectrum of the community through the objectives
outlined in the Plan.

The public input meeting provides a forum for
community members to voice their concerns,
provide ideas, and discuss goals and objectives
for the Plan. It is important for the community to
take ownership of the issues and goals highlighted
during this process. Participants should walk away
from a public input meeting feeling a stronger
connection to their community and the planning
project.

Because the community helps shape the Plan, it

is imperative for a diverse range of community
members to be involved during the public input
process. Everyone should feel heard; one voice
should not overpower another. By listening to the
issues and ideas voiced by the Public, the planning
team can further diagnose the concerns at hand,
immerse themselves into ideas, and frame goals,
together with the community.

The public input process should involve a diverse,
cross-section of the community. While a Plan
shaped by many hands may encounter issues in
development, it can also correct course easier
than a Plan shaped by a few hands. To ensure the
Plan is formed by many hands, the public input
process must utilize multiple strategies to gather
input from those with a stake in the municipality’s
future.

FIRST PUBLIC INPUT MEETING

The first public input meeting acts as an introduction between the planning team and the community. This
meeting should create a comfortable environment, encouraging collaboration. The connection and trust built
during this first meeting empowers community members to express their concerns and become invested
creators for the Plan. Deliberate and thoughtful public input, gathered and explored through active participation
from attendees is vital for a successful and meaningful planning process.

You're invited to the City of Fairbury’s

BIOAANRE@ANVAN
REVITALIZATION

Fairbury, Nebraska

Tuesday, October 27th

5:30PM

Council Chambers
(612 D Street)

Please join us to discuss

Fairbury’s Downtown District
and revitalization possibilities!

This meeting will be hosted by the City of Fairbury and Miller & Associates.

1st PUBLIC INPUT MEETING

LAN2021

I?RA F'E 5/‘12/‘20‘21
I I I I

The first public input meeting was formatted to provide
a project introduction, while allocating a majority

of the time to a general, town hall-style discussion
about the Downtown District. The meeting began
with an introduction of the planning team and the
project scope. The basics and eligible activities for
CDBG DTR Implementation funds were also reviewed.
The presentation was concluded with an outline of
the project approach including the project schedule,
the map of the project area, and a discussion on

the importance of investing in both the short- and
long-term development of Fairbury. Following the
presentation, a participatory SWOT and branding
discussion made up a majority of the meeting.

As explained during the meeting, SWOT is an acronym
for Strengths, Weaknesses, Opportunities, and Threats.
Strengths and weaknesses refer to internal forces
affecting the Downtown District. Strengths are helpful
to positive development, while weaknesses are harmful
to positive development. Identifying both of these
forces is important to framing goals and priorities.
Strengths are something for people to capitalize upon,
while weaknesses help people frame areas for future
improvement.

Opportunities and threats refer to external forces
acting on the Downtown District. Opportunities are
helpful to positive development, while threats are
viewed as harmful to positive development. Like with
strengths and weaknesses, it is critical to identify
where both exist, so the Plan can focus on maximizing
opportunities and reducing threats. The strengths,
weaknesses, opportunities, and threats discussed
most frequently during the meeting are listed on the
following page.

DOWNTOWN REVITALIZATION PLAN
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STRENGTHS

e Vibrant Courthouse Square H E L P F U L

¢ Unique, Historical Building

e Walkability
e Palpable Civic Pride

e Room for Upper Story Residential

WEAKNESSES
e Poor Wayfinding

e Dilapidated Entrances To Downtown

e Lack of Activities

¢ Vacant Buildings and Storefronts

e Lack of Available, Quality Housing

OPPORTUNITIES

¢ Capitalize on Unique Experiences and Events
¢ Develop an Art or Historic Walk

e Retain Businesses with Succession Planning
¢ Develop Quality, Affordable Housing

e Enhance Walkability

THREATS

e Apathetic Population

¢ High Cost of Improvements
e Economic Uncertainty

e Geographic Location - Off the Beaten Path

¢ Slow Brain Drain

DOWNTOWN REVITALIZATION
FAIRBURY, NEBRASKA 2021
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PUBLIC INPUT SURVEY QUESTIONS

How would you rate the Downtown District for each of the following
criteria?

What three (3) specific stores draw you to other communities on a regular
basis?

What are the two (2) biggest non-work reasons that bring you Downtown
most often?

Have you seen another Downtown that stood out as being a vibrant social
and economic center of a small community?

What additional type of retail store (not food or beverage establishment) do
you think would be successful in Downtown, if any?

What additional type of food or beverage establishment (restaurant, tavern,
café, etc.) do you think would be successful in Downtown, if any?

What additional type of service provider do you think would be successful
in Downtown, if any?

What new events would you like to see Downtown, if any?

Please provide any additional comments to help us improve the Downtown
District:

What is your home zip code?

What is your work zip code?

How many people currently live in your household in the following age
categories?

DRAFT 5/12/2021
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SURVEY RESULTS

The response to the community survey was impressive Activities and Businesses geared toward Retired Adults _ 41% l/o 5%
and the information collected provides validation

and clarity to the data above. There were 406 total Activities and Businesses geared toward Young, Working Adults _ 25% 1%1%
respondents. The questions were mostly open-

endeﬂ in pature, so the summaries are based on a Special Events and Festivals _ 29% l/ol%
classification of the responses.

The residents were first asked their general opinion Variety of Food and Beverage Establishments _ 34% l/@%

about how Fairbury compares to other small towns in

seven broad categories. The results are shown in the Variety of Retail Shops _ 32% I 6%

graphic to the right.

It is not unusual to see room for improvement in most Upkeep of Buildings by Owners - 54% ./01%
of the categories. The rest of the survey can give insight _

into the specific changes that the residents would most Attractiveness and Charm - 63% - 1%
like to see.

0% 20% 40% 60% 80% 100%
When asked what currently brings Fairbury residents ° ° ’ ’ ’ °

downtown, the most often responses were Dining and W Below Average Average M Above Average No Opinion
Drinking (142) with coffee specifically mentioned 27
times. Shopping was another top reason for visiting
downtown, specifically, the pharmacy (20), antique
stores (6), florist (6), thrift (3), furniture store (3) and
general shopping (41). Clearly Fairbury residents are
eager to support their local businesses. Events are also
an important draw, with people mentioning the theater
(25) and other events (24). Services are important as
well, with people specifying the salon (13), and medical
services (23). Business uses bring many downtown

as well, with people mentioning the courthouse (45),
bank (20), post office (30) and paying bills (7). All other
responses received just a single response.

Fazrbu r‘/’ N 7’5]8 Hard copies are available

at the City Office.

WE WANT TO HEAR FROM YOU!

DOWNTOWN arlie Ve AR

Downtown Fairbury.
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These results support the previous recommendations.
There seems to be sufficient demand and population
to support additional clothing stores. Some specifics
were mentioned —women, men, children, teen, plus
size, affordable — but most just requested a general
boutique/clothing store. The earlier survey question
that asked what stores took Fairbury residents to other
towns showed clothing as the second most popular
answer. Many respondents mentioned some national
chains such as Maurice’s and The Buckle in Beatrice,
but many mentioned small boutiques in nearby towns,
such as Magnolia and Main in Diller.

TABLE 8: BIGGEST DRAWS OUT OF TOWN

SHOPPING OUT OF TOWN # MENTIONS
Restaurants/Bars 143
Clothing/Shoe Stores 70
“Big Box” Stores 44
Other Shopping 41
Sporting/Outdoor Stores 37
Other Services 25
Clothing/Home Store (Kohl’s, etc) 20
Grocery Stores 19
Furniture/Home Décor/Gift 18
Salon 17
Hardware Stores 17
Dollar Stores 16
Craft/Quilting Stores 15
Medical Care 13
Thrift Stores 12
Antique Stores 8
Farm/Western Stores

Home goods are a category that was identified as a
retail opportunity in the “Market Analysis” section

of this Plan. While Barber Furniture does sell some
home furnishings, it is designated as a furniture store
through SIC codes. Fairbury has no business designated
as a Home Furnishings business, and normally there

is one for every 3,070 adults. Fairbury may be able to
support an additional business of this type if it is able to
draw shoppers from nearby communities. An existing
business like Barber Furniture may also find it profitable
to expand this type of product line.

TABLE 9: MOST DESIRED RETAIL

TYPE OF RETAIL STORE # MENTIONS

Boutique/Clothing (Shoes were

mentioned 25 times) L
Home Goods 13
Medical Care 13
Craft/Hobby 12
Sporting/Outdoor Goods 12
Thrift Stores 12
Gift 10
Bowling/Arcade 8
Antique Stores 8
Dollar 6
Thrift 6
Hardware 3
Jewelry 3
Antique 3

Source: Vitality Survey, UNK 2020
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Source: Vitality Survey, UNK 2020
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Craft and hobby stores are the third most popular
response, and one of the more popular responses
when asked what stores draw Fairbury citizens out of
town. The data lumps craft stores with sporting goods
stores, so there is not a clear picture of exactly how
much of a spending gap exists.

It is surprising that Outdoor/Sporting goods stores were
mentioned so often, given that Fairbury has multiple
outdoor shops as well as a Walmart. Again, the data is
lumped together with craft and hobby stores so there
is not a clear picture if a spending gap exists.

Gift shops are another category with significant
mentions. This is a category that blurs into other
categories, such as home décor. An existing business
may consider meeting this demand with expanded
product lines. There may also be enough demand for a
new home goods and gift shop to consider opening.

Clearly, Fairbury residents miss their bowling alley and
desire activities for teens and families. In every survey
guestion asked, this theme was mentioned and should
be kept in mind when considering additional business

opportunities.

There are already two thrift stores in downtown
Fairbury, but several negative comments were made
about them. There may be an opportunity for a new
business in this category. The amount spent in Fairbury
is below the standard profile average for the given
number of adults.

DOWNTOWN REVITALIZATION PLAN
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The table below shows the survey responses for the
types of dining and beverage businesses that residents
believe would be successful.

TABLE 10: MOST DESIRED DINING

TYPE OF DINING ESTABLISHMENT # MENTIONS

Bar (several mention music, nice décor,

good hours, food) =
Fast Food 28
Coffee Shop/Bakery 25
Br_ewery (most mention food, some 23
wine)

Café/Drive In 16
Upscale Restaurant 13
Sandwich/Salad 13
Italian 13
Steakhouse/Sit-Down/Family 12
Pizza 11
Wine 'Tast'ing or Winery (often 10
mentioned with Brewery)

Breakfast 7

Other Ethnic (Asian, German, Czech, 5

Greek)

Source: Vitality Survey, UNK 2020

DOWNTOWN REVITALIZATION PLAN
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The top response was some type of bar. Some
mentioned music, nice décor, good hours, and pub-
type food. In addition to this response, an additional
23 mentioned a brewery, and 10 a wine tasting
establishment or winery. Breweries and wine were
often mentioned together. Fairbury residents have
probably seen nearby towns enjoy the tourism that
these businesses attract.

According to the standard profile analysis, Fairbury has
about the number of restaurants you would expect

for a town its size, and about the average amount of
spending per adult. However, restaurants were listed
as the most common type of establishment to draw
Fairbury residents out of town. Fast food was the most
common response, and the top restaurants mentioned
by name were Mexican fast food such as Taco Bell

or Taco John (12), Dairy Queen (8), Arby’s (4), KFC (3),
Burger King (2), Sonic (2), and Wendy'’s (1).

When asked what type of service provider is needed in
Fairbury, the top response was for activities for teens
of some sort (8 responses). In addition, bowling alleys
and arcades were mentioned four times each. Many
respondents included bowling alley and arcade in the
retail gap question, so the demand is probably even
more than indicated here. Together, teen activities,
bowling alley and arcade received 16 responses. Other
responses receiving more than two mentions were nail
salon (6), dry cleaner (6), computer repair (4), internet
provider (4), and event hall (4).

DRAFT 5/1‘2/2021

The next survey question asked what types of events
the residents would like to see. This garnered a wide
variety of responses, most of them indicated a strong
desire for more community activities. Several people
mentioned how they enjoyed the 150th anniversary
celebration and the recent car show. Festivals of
various kinds were mentioned most often with 68
responses, with Germanfest being the most common
response along with art shows, holiday celebrations,
and Fairburyfest. Many people mentioned live music
events such as street dances, and often in conjunction
with farmers markets or other vendor-type events.

The residents were also asked to note another small
community with a vibrant downtown, and what they
believe makes it successful. Many of the responses
were echoed in the other parts of this survey. The

top responses reference a wide variety of retail
establishments and restaurants. An attractive, well
kept, and charming downtown is very important, as are
festivals, events, and activities.

Finally, residents were asked to make general
comments about how they believe downtown Fairbury
could be improved. The comments cover a wide range
of topics, but some patterns emerge when categorized.
The theme mentioned most often was the condition
of the buildings, which was mentioned 28 times. Ten
respondents specified that the buildings were being
misused, mostly for storage or first-floor apartments.
General appearance was next with 26 responses. This
includes sidewalks, lights, landscaping, streets, and
general upkeep. There were 24 responses reiterating
the need for a variety of shops and dining options.
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STEERING
COMMITTEE
INTERVIEWS

Steering Committee interviews conducted over
the phone are an important and strong source

of public input. This input is different, as the
interviewees are often more comfortable to voice
their opinions than they would be in a public
meeting. Those who were contacted did not all
attend the first public input meeting, this gave
those who could not attend the meetings a chance
to provide meaningful input for the DTR Plan.
Interviewees were all members of a Downtown
Steering Committee formed as a part of this
planning project.

Interviewees were asked about their live/work life,
what stuck out to them about Downtown, their
needs and desires regarding shopping and services,
additions to Downtown that they would like to

see, what they would want to fix or change about
Downtown, and any additional comments of note.
All comments, both positive and negative, were
recorded.

Six persons were called for the steering committee
interviews. The Committee consists of a purposeful
cross-section of demographics. This includes
interviewees who work Downtown and those who
do not; those who live in Fairbury and those who
live outside of the corporate limits; and three men
and three women who are a variety of ages. Each
demographic or categorization of the interviewees
provided different specific needs and wants for
Fairbury’s Downtown District, while maintaining a
similar overall direction for development.
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LIVE/WORK LIFE

All interviewees but one live in the City limits of
Fairbury. No interviewees live Downtown, nor did

the majority express any interest in doing so. One
interviewee stated they would live Downtown if there
were quality upper story residential units. In regards
to work life, interviewees were split on working
Downtown; three do, three do not. Of those who

do not work Downtown, it would not be feasible to
do so, and no interest was expressed about working
Downtown.

DOWNTOWN'’S IDENTIFYING
FACTORS

When thinking about Downtown Fairbury, most
interviewees had no issues coming up with positives.
The beauty and history of the Downtown was at the
forefront of interviewees minds — brick streets, the
Courthouse, and the unique architecture and facades
were mentioned frequently. The business community,
overall quaintness, and the Downtown trending
upward economically were also cited as noteworthy
items.

There were also negatives comments including

empty storefronts, complacency in the community,
irregular business hours, and absentee owners of
Downtown buildings. However, the positive comments
vastly outweighed the negative comments from
interviewees.

I?RA FT 5/‘12/‘20‘21

SHOPPING AND SERVICES

The consensus amongst interviewees was that their
shopping and service needs were not being met.
While Downtown offers some shopping, such as small
boutiques or a handful of restaurants, there was

a desire for more amongst interviewees. Multiple
interviewees noted there was nowhere to buy men’s
clothing, get your shoes repaired, or a place to eat
after eight-o-clock in the evening. When discussing
their shopping and service wants — entertainment or
hobby shops, for example —interviewees all agreed
their needs are not being met. Interviewees lamented
the lack of activities for young people to do, such as
“First Friday” events in the past. The bowling alley
was also a popular outlet which was mentioned
frequently. Ultimately, there are many opportunities
for development in regard to shopping and service
wants as well as needs.

DRAWS OUTSIDE OF THE
COMMUNITY

Services that interviewees leave town for were
similarly discussed in the shopping and service need
prompt. Many interviewees leave town for services
such as clothing shops, shoe repair, dry cleaners,

or restaurants. Each interviewee felt these service
would be easily supported in Fairbury. In regards to
restaurants, multiple interviewees felt the restaurant
issue could be remedied by already existing options,
should they have more consistent hours. Unique
experiences were mentioned by multiple interviewees
as well, such as breweries, casinos, or a bowling alley.
They felt these restaurant and entertainment options
would be successful in Fairbury.

DOWNTOWN REVITALIZATION PLAN
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ADDITIONS TO DOWNTOWN

When asked what additions they would use or like

to see in Fairbury, entertainment related options —a
brewery, bowling alley, sports bars, specialty shops,
and event spaces — dominated discussion. Shopping

ADDITIONAL COMMENTS

As conversation progressed during the phone calls,
additional comments about Downtown were made.
While some pertained to what was asked, others were
ancillary comments, which also benefit the creation of

STEERING COMMITTEE
PHONE INTERVIEW
QUESTIONS

and service needs were discussed as well, including
clothing shops, a dry cleaner, or a restaurant.

FIX, CHANGE, OR ADD DOWNTOWN

When prompted on what they would want to fix,

change, or add, interviewees brought up the following

topics:

e Fix
e Condition of empty storefronts, especially
around the Courthouse Square
e Change
e Restaurants having more consistent hours
e Add

¢ An event space, such as the one that was
used for First Fridays in the past

e Wineries, taprooms, or breweries

DOWNTOWN REVITALIZATION PLAN
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this Plan. These additional comments are listed below:

¢ An online resource for business owners
would be a boon for the business community.
This resource could provide educational
resources to help business owners better run
their business, or to update them on market
adjustments towards online retail

e |tis difficult to find tradespeople to work on
contracting projects

e Downtown business hours are a hindrance to
business — there needs to be more consistency

e There needs to be a restaurant that has a
meeting room — there are meetings room
now that you can use, but none that are in
a restaurant — it would be convenient to be
able to hold meetings in a back room in some
restaurant where you do not need to then
cater in food

¢ No loitering Downtown means a lot of youth
are not able to hang out Downtown anymore.
In the bigger picture, there is no place for
youth to congregate

FAIRBURY DTR 2021

Do you live in Fairbury, Downtown
Fairbury, or outside the City limits?
Why?

What is your profession and where
do you work?

What sticks out in your mind when
you think of Downtown?

Are your shopping/service needs
met?

What shopping/service do you leave
town to fulfill?

Would it be successful in Fairbury?
What additions would you use?

If you could fix or change one thing
in Downtown Fairbury, what would
it be?




SECOND PUBLIC INPUT MEETING AND FOLLOW UP SURVEY

The third public input meeting concluded the public
input process for the DTR Plan. The planning team
presented a brief recap of the DTR planning project
followed by findings from the public input process.
Many similarities were found through analyzing
data, reviewing existing conditions, and the different
methods of public input. This helped depict a clear
vision of the community’s wishes for downtown
revitalization. The planning team also showed
several images of conceptual improvements in the
Downtown District. The conceptual improvements
included facade renderings and gateway entry options.
These renderings acted as the catalyst for the goals
discussion.

To conclude the presentation, the planning team
presented several goals developed though the
existing conditions analysis and the public input
process. These goals were divided into five categories
including infrastructure, empty spaces, beautification,
programming, and community connections. Each
category and the associated goals were printed on a
large poster and placed around the meeting room.
Attendees were given colored dots, corresponding
with each category to vote on their prioritized goals.
An additional “wild card” dot was given to vote on any
board. The poster boards also included extra lines for
write-in goals from attendees. After voting, attendees
gathered back into a large group and discussed the
results.

Following the meeting, the goals lists with the
additional write-in responses were used to create an
online survey, then dispersed to the community. This
helped the community reach more residents to vote
on priorities for the Downtown District. A total of 109
residents responded to the survey. The full survey
results and written responses are included in “Appendix
5: Goal Voting Totals” on page 139. The general trends
found in the survey results follow the same trends

as the voting during the meeting. The results helped
shape the short- and long-term goals outlined in this
Plan.
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BEAUTIFICATION
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VISION GOALS

Downtown Districts historically functioned as the heart of the community; Building Age
this is the case for Fairbury’s Commercial Historic District. Fairbury Historic Preservation
should continue to follow the framework of historic downtowns - making
the District a one-stop shop with a variety and balance of uses; adding Building Conditions
interest with unique shops to showcase local talent; and highlighting

Facade Improvement Program

individual detail in facades while preserving the original design intent. (Downtown Design Challenge Grant)
These efforts will help enhance the District by creating a traditional, . .
comfortable atmosphere that becomes the base structure for the activities, Design Guidelines
shops, restaurants, and other businesses that bring life.

Building Use
Empty Spaces

Downtown Housing

Vehicular Accessibility
Wayfinding from Highways

Promenade to Downtown

Parking Availability

Off-Street Parking Potential

Pedestrian Accessibility
ADA Compliance
Sidewalks
Bump Outs

Pedestrian Environment

Marketing Downtown
Business Development

Branding

DOWNTOWN REVITALIZATION PLAN
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BUILDING AGE

. . . . The buildings in Fairbury’s Commercial Historic
Continue Historic Preservation o oo o
District are ripe with character and details. This can

Efforts in the Downtown District be attributed to the average age of the downtown

buildings. As previously stated, buildings constructed
in the early part of last century were often built with a
different level of craftsmanship than those designed by
current construction standards.

The City of Fairbury has already worked to maintain
the historic character apparent downtown. In 1997, the
City of Fairbury applied and was granted registration
on the National Register of Historic Places. According
to History Nebraska, “The National Register of Historic
Places is a list of historic places that tell the stories of
the people and events that form America’s collective
identity. This prestigious list is also one of the most
valuable tools individuals and communities have to
encourage the preservation of important historic
places.” The City plans to maintain this designation into
the future.

Contributing properties in Fairbury’s Commercial
Historic District are eligible for State and Federal

tax incentives. This funding should be used to help
maintain the historic integrity of individual buildings in
the District.

Fairbury’s Historic Preservation Committee is a
supportive local resource for property owners wishing
to improve their buildings. They should be involved if
any contributing buildings apply for funding through
the Fairbury Downtown Design Challenge grant
program. The Historic Preservation Committee could
also work with the Downtown Steering Committee to
create more specific design guidelines for downtown
facade improvements.
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BUILDING CONDITIONS

While several of the building in the Commerecial
Historic District were rated “Average”, “Above
Average”, and “Good”, there were still a handful of
buildings in disrepair. If not addressed, these buildings
could become safety concerns for pedestrians. They
could also put adjacent buildings, vehicles, or public
infrastructure at risk.

Maintain and Assess the Downtown
Design Challenge Grant

Create Design Guidelines to Inform
Facade Improvement Decisions

As previously stated, the City of Fairbury already has a
facade improvement program available for downtown
businesses. During public input meetings, attendees
mentioned the poor workmanship associated with
some of the improvement projects that have used
these funds in the past. The City responded by
increasing the funding amount to encourage the

use of design and construction professionals. It will

be important to maintain this program and assess it
functionality as revitalization efforts continue.

The City may find it beneficial to create design
guidelines tied to program funding. These do not need
to be strict rules about material and design choices.
They could start as general images and guidelines

to give people an idea of the overall vision for the
Commercial Historic District. They could also outline
the approval process and quality standards necessary
for funding.

Input on the creation of guidelines and approval of
applicants for funding should be gathered from the
Historic Preservation Committee and the Downtown
Steering Committee appointed by Fairbury City Council.
A visual representation of the Vision for the District
and how it can be translated into different facade
improvements is included on the following pages. A
further inspection of each building will be necessary
before any projects are initiated. Not all of the
improvements shown may be financially feasible. They
are intended as a visual representation of the vision
developed during the planning process.

DRAF 5‘12‘2021
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Existing Facade

Potential Improvements Shown
e Repair and Paint Upper Level

Install New Windows

Install Upper Level Awnings

Replace Awning and Add Signage

e e e e e e e e e e e DOWNTOWN REVITALIZATION PLAN
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Existing Facade

BUSINESS BUSINESS :
NN e Potential Improvements Shown
r e Install Business Signage

e |nstall New Entry Doors and Vinyl Signage
e Add Planters and Bench

e Install Awning
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Computer Rendering of Conceptual Improvements
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Computer Rendering of Conceptual Improvements

DRAFT 5/12/2021

Existing Facade

Potential Improvements Shown
e Remove Panel over Window

e Restore Sign
e Remove Sign Base
e Clean Stone

DOWNTOWN REVITALIZATION PLAN
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Existing Facade

Potential Improvements Shown
e Add Painted Signage

e Repair and Paint Cornice Detail

e Repair Structural Concerns

¢ Install New Door and Windows

¢ Install New Overhead Door and Frame
e Repair and Paint Brick

Computer Rendering of Conceptual Improvements
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BUILDING USE

Maximizing the Downtown District’s potential
includes utilization of all buildings and vacant lots
for commercial, office, residential, and public uses.
Minimizing the number of structures used solely for
storage is important to creating a vibrant and viable
Downtown District. Through this grant program and
public investment within the area, opportunities for
additional private investment should remain a top
priority.

Find New Uses for Empty Spaces

Develop Downtown Housing

ADDITIONAL BUSINESSES

Downtown districts are traditionally multi-functional
areas of a community. This is the case for Fairbury as
well. The District serves as a place for employment,
shopping, tourism, housing, personal services,
government services, dining, and entertainment. It is
home to many different businesses and services which
attract visitors to Fairbury. Improving the building
stock and overall aesthetics and providing assistance
for business start-up will help encourage potential
entrepreneurs and attract additional businesses.

Public investment dollars spent to help improve public
infrastructure and facades throughout the Downtown
District will help stimulate private investment. With
increased opportunities for entrepreneurship, potential
business owners could evaluate the possibility of
opening a business within the Downtown District.
Complementary businesses to those already located
downtown would serve the same target audience and
could also expand the demographic base and increase
the economic climate.

Visitors are more likely to travel to the community if
they can “make a day of it” and dine, sip, and shop.
Complementary businesses tend to serve as valuable
sources for referrals. Existing customers would likely
be interested in what new businesses sell —and vice
versa. Complementary businesses help keep potential
patrons in the community longer, ideally spending
more time and money.

SIGNAGE

Many of the buildings in the Commercial Historic
District have signs for businesses that no longer exist.
This can be confusing for downtown patrons who are
new to the area. Removing outdated signage will help
make the District easier to navigate. It will also naturally
improve the aesthetics of the area because many of
these signs are also in poor condition.

Pedestrian level signage for businesses could include
sidewalks signs, vinyl on front windows or doors, or
signage hanging underneath awnings. This signage
allows pedestrians to clearly identify businesses and
it helps with wayfinding. The increased signage also
creates a more attractive pedestrian zone.

Window displays are one of the most underrated
opportunities for Downtowns to really shine. They are
essentially free advertisements that run constantly.
There are five key principles for good storefront
window design — Quality, Simplicity, Creativity,
lllumination, and Variation Over Time.

GATHERING SPACES

Gathering spaces were a reoccurring topic during

the public input process for the DTR Plan. There is
currently a very limited number of gathering and
event spaces in Fairbury, especially in the Commercial
Historic District. These spaces would be a great way to
attract large groups of people to the District. There are
currently some vacant buildings, large and small, that
would serve as excellent event spaces. For example,
the previous Stagecoach Mall is a large vacant space
that would be a great option for development as a
large event space. Additionally, residents expressed
interest in further development of Conrad Park as an
outdoor gathering space. The following conceptual
rendering illustrates its potential for hosting a farmers
market. The park could include a covered pavilion with
additional space for a stage or other events.
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SECOND STORY DOWNTOWN LIVING DEVELOPMENT

The following feasibility report was completed in April 2021, by Theresa Yaw, an economics lecturer at the University of Nebraska at Kearney.

There is ample evidence that “loft”-style living, within walking distance of restaurants and shopping, is becoming more popular. Although this is mostly thought of
to be an urban phenomenon, there are many examples of successful small-town second-story living developments. Americans value space between them and their
neighbors, but they also increasingly value proximity to employment, facilities and destinations.

This paper will help to determine if Fairbury has the demographics and characteristics typical of a community that successfully draws residents to live downtown. In

evaluating the viability of second story housing in a non-metropolitan setting, the following must be evaluated:

e Population demographics in determining the potential demand for upper story housing,

* The general characteristics of the community that are typically found in towns with successful downtown housing development,

¢ |dentifying the supply of buildings that may be converted to upper story housing, and

¢ Financial viability of renovating the downtown space.

This paper references various studies which have developed profiles of communities that have or could have successful downtown upper story developments based on
the considerations listed above. Fairbury is evaluated based on these profiles to determine whether or not upper-story living may be a viable endeavor.

An initial assessment of Fairbury reveals a wonderfully
intact district of beautiful, architecturally compelling
structures. On the other hand, shifting employment,
business and residential patterns have created a
significant amount of empty buildings, or buildings
being used for undesirable purposes. Many small
downtowns have fallen into a similar downward
spiral, where new businesses at some point in time
moved into developments outside the city center or
relocated from downtown, leading to depressed rent
as vacancies mounted. The lower rents caused less
investment in and upkeep of the downtown buildings
and created a climate for undesirable usage of the
space (storage, street-level apartments). The resulting
decreased foot traffic further dampened demand for
the space, leading to even more empty spaces and
building neglect.

Businesses
Leave
Downtown

Downtown
Businesses Sit
Empty

Less Foot

Traffic and
Vitality

Rental Rates
Depressed,
Buildings
Neglected

Less Desirable

Usage for
Space

The good news is that there is an opportunity to slow
this downward momentum, as nationwide sentiment
swings toward a new appreciation of downtowns.
Second-story living is an important part of this trend,
where bringing lives downtown is important for the
overall vitality. There are many examples of positive
momentum in similar-sized communities where
businesses move back, creating more vitality and foot
traffic, increasing rents, and creating an atmosphere
where investment in upper-story living is financially
viable. But these investment opportunities are limited
unless the first-floor commercial space and upper-
story residential space can command acceptable lease
rates. Herein lies the main challenge--the ability of a
developer or property owner to earn an acceptable
return on their investment.
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Demand

Demographics

Real estate projects are non-starters if there is not
sufficient demand from residents to occupy the space.
We will first examine Fairbury’s general demographics
and housing market conditions. Next, we will look at
the features of Fairbury that may make it a candidate
for successful development of upper-story living.

The prime demographics of residents who would be
most likely to consider downtown apartments are
single adults between the ages of 20 and 64, and young
couples and households earning less than $50,000.

Due to accessibility, it is not normally attractive to
people over 64 and families with young children.

Latest 2020 census estimates show that there are

1,916 persons aged 20 to 64. This is down from 2,052

in the 2010 census and is projected to fall to 1,762 by
2025. Most of this decrease is in the 20-34 and 55-64
age group. The 65+ category is projected to increase
4.5% between 2020 and 2025. The overall population is
projected to continue its steady decline.

According to 2020 Census estimates, Fairbury has 3,791
residents and an average household size of 2.13 people.
Of the 1,736 households, 961 are family and 775 are

a single person or non-family group. There are 1,290
households (74%) comprised of just one or two people.
Census data show that there are 758 renter-occupied
housing units and 978 owner-occupied housing units.
Median gross rent in Fairbury has been estimated to be
in the range of $546 to $725.

Although population has been declining and further
modest declines are projected in the future, the
percent of the population who rents has increased.
Renters accounted for 30% of households in 2000,
35.7% in 2020, and is projected to stay steady near this
level through 2025.

DOWNTOWN REVITALIZATION PLAN
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TABLE 11: POPULATION COMPOSITION

AGE GROUP 2010 RN
0-19 1,012 953 5.8
20-34 639 623 2.5
35-54 1,060 898 15.3
55-64 388 531 36.9
65+ 1,163 937 194
Total 4,262 3,942 75

200EST 30105000 PROJECTION _ 20202025
912 43 897 16
560 101 494 11.8
820 8.7 799 26
536 9 469 125
963 2.8 1,006 4.5

3,791 3.8 3,665 33

Source: U.S. Census Estimates, 2020

The median household income in Fairbury is estimated
to be in the range of $36,831 to $39,272, with 1,110
households earning less than $50,000. This puts
approximately 64% of households in the income
brackets most likely to find downtown apartments
attractive.

The Fairbury Community Redevelopment Authority
commissioned a comprehensive housing study in 2018
to assess the need for affordable housing in Jefferson
County through 2023. The study included a survey
which revealed that 28 of the 155 survey participants
were not satisfied with their current housing situation.
For renters, the top issues were lack of availability

of decent rental units in their price range, cost of

rent, and cost of utilities. The top housing needs
identified by the survey included housing for low-to
middle-income families, elderly persons, housing for
existing/new employees, single family housing, general
rental housing, housing for first time homebuyers,
rehabilitation of owner-and renter-occupied housing
and two-and three-bedroom + apartments or homes.
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Monthly rent of less than $400 was identified as being
the most popular survey response for the maximum
their family could afford, with $400 to $600 the

next popular choice. The Workforce Housing Needs
survey results for Fairbury, showed that 22 out of 49
participants reveal that they pay less than $500 in rent
or mortgage payments. Fifteen out of 23 respondents
said they could afford no more than $600. There are
state programs that can help with rental assistance,
which may be necessary to bridge this gap. The housing
study provides details of such programs.
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The Jefferson County housing study found that Fairbury
would have sufficient demand for an additional 49
owner and 39 rental units by 2023 at an estimated

cost of $18.7 million. Of these 39 additional rentals
desired, 20 are targeted for households at 30%-60%

of area median income, and 13 are for households at
61% to 80% of area median income. Only six units are
targeted for those earning 81%-125% of area median
income. To be affordable, rent cannot be higher than
$620 per month for those making 60% of area median
income and $675 for those making 80% of area median
income. These rent figures are significantly higher than
residents are willing to pay according to the survey, and
lower than what may be necessary to make investment
in apartments financially viable. This may require the
use of one or more public programs or support for
buying down the cost of development in order to
attract investors at this level of rent. The Jefferson
County Housing Study discusses existing and proposed
programs at length.

The building permit records for the past few years

do not indicate that action has been taken to begin
building the additional housing the study called for.
Also, the study does not specifically address downtown
apartments beyond a mention in a footnote.

Households are considered to be cost burdened as
defined by the Department of Housing and Urban
Development if they are paying 30% or more of their
income on housing costs, which may include mortgage,
rent, utilities and property taxes. In 2018 an estimated
238 renter households in Jefferson County, or 27.9% of
all renter households, are cost burdened. According to
the Jefferson County Housing study, this high rate of
rental housing burden is related to the low supply and
high demand for housing in the County with affordable
prices. Most of the new rental housing being developed
today does not meet the affordability needs of persons
and families with the greatest housing need and
housing that is available for purchase or rent is either
severely deteriorating or dilapidated, and in extreme
cases, experiencing health and safety issues.
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These findings help explain the less-than-ideal situation
where residents are living on the first floor of some
downtown buildings. There seems to be a lack of
adequate housing options for low-income households.
Until this shortage is addressed, it may be difficult to
enforce any prohibition against first-floor apartments.
As previously mentioned, the 2018 housing study
details the various state programs which could provide
rental assistance.

Employment is projected to remain steady over the
next five years with very low unemployment rates. An
estimated 1,833 persons work in a non-farm place of
employment. The largest concentration of workers is
employed in health services (250), retail (329), other
services (280), educational institutions (165), wholesale
trade (162), government (129), and dining and drinking
establishments (125).

The population demographics are mixed for the
concept of downtown second-story living. The findings
in the Jefferson County study, which show a need

for additional rental units in Fairbury, also note that
most of this shortage is for low and middle income
housing which would command a rental rate lower
than ideal for an acceptable return on investment. Also,
although Fairbury has an ideal number of residents in
the prime age group of 20-65, and a high number of
one- and two-person households, the demographic of
population aged 20-65 is shrinking over time.
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Community Characteristics

In addition to general demographic trends, there are
characteristics of a community that influence the
demand for downtown living.

According to the lowa study, there are several factors
that determine how attractive a small-town downtown
is to potential downtown renters. These factors are:

e Large downtown (at least 20 block faces)
e Square rather than linear configuration

e Existence of a courthouse within walking
distance

¢ Close to major highway

¢ |ocal manufacturing and other major
employers

e Existence of a movie theater, hospital, grade
school, high school, nearby college

e Large number of commercial, retail, and
dining/bar/coffee house locations

Fairbury does not have a large manufacturer, but has

a good mix of smaller industry and commercial, retail,
service and food service employers, as discussed
above. It has a courthouse and hospital nearby, and
college 35 miles away in Beatrice. Downtown Fairbury
contains 20 block faces and is square rather than linear.

Demand for downtown apartments goes hand in
hand with the vibrancy of the downtown. There is
undeniable charm in most of the old buildings, but,
like most downtowns, there are unsightly structures,
abandoned buildings, and buildings used for storage
and first-story residences which detract from the
appeal. There is demand for the types of businesses
that normally appear downtown, as detailed in the
downtown vitality study conducted earlier this year.
This can be thought of as potential business that
might be drawn to downtown if momentum begins to
happen.

To the prospective downtown resident, retail locations
are of higher value than commercial locations and
service providers, and bars and restaurants are valued
highest of all. People want to live in a vibrant area
with places to go and things to see. Although the
evaluation is subjective, the Gap/Surplus analysis
indicates that the bar and restaurant scene in Fairbury
is not as active as it could be. The residents expressed
strong desire for more variety and especially extended
hours of operation for existing businesses. Having
more dining and retail locations would help attract
more people to downtown living, however it may be
just as true that having people live downtown could
help attract businesses. As Ron Drake of the “Flip This
Town” podcast often says, “the best way to bring life
downtown is to bring lives downtown.”

The Downtown Revitalization project that is currently
underway will undoubtedly help make the downtown
a more attractive place to live through cosmetic
improvements and improved pedestrian accessibility.
This may be the boost necessary to start the
momentum moving in the right direction.
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Supply
There is no denying that Fairbury has an abundant

supply of old, two-story buildings downtown that could TABLE 12: HOUSING OCCUPANCY
be desirable upper-story housing. There are more NUMBER OF
than 70 buildings (each 25-foot span is counted as one e A UNITS

building) in the downtown area with a second story. Owner-occupied housing units 1,162
These building have various depths and are in various
condition, but this is a quantity normally seen in much
larger cities. Clearly Fairbury has taken care not to Vacant Housing Units 363
demolish these historic buildings as many other small Total Housing Units 2145

cities have done.
Source: U.S. Census Bureau, 2010

Renter occupied housing units 620

Fairbury’s Commercial Historic District is listed on

the National Register of Historic Places. A selection According to the U.S. Census, in 2010 there is estimated
from PlaceEconomics’ Twenty-Four Reasons Historic to be 2,145 housing units in Fairbury with 363 vacancies
Preservation is Good for Your Community provides or 16.9%.

substantial evidence that historic preservation:

The latest 2020 estimates show total housing units at
e Creates jobs 2,123 with the vacancy rate of 18.2%. Details on the
363 vacancies identified in the 2010 Census are as
follows:

Stimulates downtown revitalization

Promotes heritage tourism

Provides affordable housing opportunities TABLE 13: VACANT HOUSING TYPES
¢ Improves property values

_ VACANCY TYPE N e
e Is at the heart of a healthy small local business
economy For rent 77
* Provides space for new business start-ups Rented, not occupied 6
¢ Creates walkable, human-scaled, For sale only 28
environmentally responsible communities Sold, not occupied 16
All of the above happens because well-preserved Seasonal, recreational, occasional use 16
historic. communities are attractive, intimate, an‘d‘ Other vacant 220
dynamic places to live, work, and visit. Communities .
with designated historic properties are further Total Vacancies 363
advantaged by a number of financial incentive Source: U.S. Census Bureau, 2020

opportunities available to historic building owners.
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The 2018 Jefferson County housing study noted that
the adjusted housing vacancy rate, including only
vacant units that are available for year-round rent or
purchase, meeting current housing code standards and
having modern marketable amenities, indicate a rental
vacancy rate of 7%. This indicates that Jefferson County
has a mild renter housing vacancy deficiency.

Despite this information, a search of all rental listing
sites, newspaper classified ads, and realtor sites
currently shows just one available unit for rent in the
city of Fairbury.

The Jefferson County housing study showed that of
the 1,784 housing structures in Fairbury, 79 were in
good or very good condition, 1,297 were in average
condition, and 408 were classified as badly worn or
worn out. The Jefferson County study recommended
the demolition of 210 housing units in Fairbury, citing
County Assessor information, field inspections and age
of housing. It is unclear how many, if any, of these units
are downtown buildings.

The latest census information shown the following
breakdown of monthly rental housing costs:

TABLE 14: HOUSING COST, MONTHLY RENT

NUMBER OF

MONTHLY RENT AMOUNT UNITS

Less than 5200 50
5200 to 5299 67
5300 to 5399 139
5400 to 5449 179
$500 to 5599 23
S600 to S699 83
$700 or more 39
Median Gross Rent $546 - $725

Source: U.S. Census Bureau Estimates, 2020
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Not surprisingly, this is well below the state median
monthly gross rent of $934.

Closely related to the rent levels is the affordability of
rental housing. The common rule of thumb is that rent
should not exceed 30% of household income.

TABLE 15: GROSS RENT AS PERCENTAGE OF
HOUSEHOLD INCOME

PERCENTAGE RANGE PERCENT OF RENTING

HOUSEHOLDS
Less than 20% 32%
20% to 29.9% 36%
30% or more 32%

Source: American Community Survey, 2020

The 2018 Jefferson County Housing Study indicated
that the current supply of housing is not meeting

the needs of the population. The most underserved
segment is low income, elderly, and special needs. The
county has five affordable rental housing programs,
including four in Fairbury. These 132 units are typically
at or near 100% occupancy.

In summary, there is a need for additional housing

in Fairbury to meet the current and future demand.
There is an abundance of buildings downtown that are
candidates for upper-story renovation. Unfortunately,
the shortage is mostly in units that are affordable

to low and middle income residents. This limits the
amount of investment that can be put toward these
projects to make an acceptable return. Rather than
high-end lofts marketed toward people at and above
the median income level, the apartments may have
to be more modest and cost-efficient to be affordable
to lower-income residents. This can still be done
tastefully, with residents having a nice apartment and
enjoying all the benefits of living downtown.

RAF 2021




Supply and Demand Summary

The summary in the table notes which characteristics
Fairbury possess that indicates success for downtown
housing development, and those which may

be a hindrance to the project’s success. Green
measurements are considered positive characteristics,
red indicates negative characteristics, and black
signifies mixed or unknown results.

TABLE 16: DOWNTOWN HOUSING DEVELOPMENT POTENTIAL SUMMARY

CHARACTERISTIC

Demand
High % of population age 20-64
High % of 1- and 2-person households
Income below 550,000
Hospital
Schools

Courthouse
Nearby college

Close to places of employment
Supply
Vacancy rate below 5%

Quantity of downtown buildings with 2nd story
Cost/condition of existing buildings
City codes/ADA regulations
Grants/tax incentives available
Downtown Vitality
Size (block faces)
Square vs Linear
Distance to nearest highway
Movie theater
Number of retail locations

Number of bars & restaurants

FAIRBURY’S MEASUREMENT

50.5%
74%
1,110 households (64%)
Yes
Yes
Yes

Beatrice is within 30 miles, but may be too far for
student residence

No large manufacturer, but many smaller employers

Very few vacancies to be found, segment with greatest
need is low- to middle-income

More than 70
Unknown
Unknown

TIF, Historic Tax Credits

20
Square
Not near major highway
Yes
Mixed, some gaps in retail coverage

Desire for more variety and extended hours

Source: U.S. Census Estimates, 2020
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Financial Considerations

The primary objection to renovating an old building

is the belief that it will cost too much, or historic
preservation is more expensive than new construction.
This is certainly true about the restoration and
rehabilitation of some historic buildings, where the
neglect and deterioration is extreme or where a
particularly high level of craftsmanship (masonry,
windows, plaster, decorative woodwork) is required.
But, in the majority of cases, the preservation and
reuse of existing historic buildings is more cost effective
than new construction.

It is difficult to get a good estimate that can be applied
across the board, as the cost is dependent upon

the general condition of the building to begin with.
Estimates range from $34 to $250 per square foot, with
most sources estimating an average of $35 to $78 per
square foot. Where a particular building falls within
that range depends largely on the following:

¢ The condition of the roof,

¢ How much tuck-pointing and other masonry
repairs are necessary,

e If sprinklers are needed,
e HVAC needs,

¢ The condition of the plumbing, and how much
additional work is needed,

¢ The condition of the electrical wiring and how
much additional work is needed,

e How much, if any, hazmat abatement is
necessary,

e The quantity and condition of windows,
¢ The location of and width of stairwells, and

e Whether elevators are needed (generally not
required for 2-story apartments).
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According to Fred Burkhardt, writing in 2017 for Trade
& Industry Development, “From a cost perspective,

a complete building rehabilitation costs about 16
percent less in construction costs and 18 percent less in
construction time than new construction.”

So for many adaptive reuse and commercial projects,
historic preservation make sense from a financial
standpoint, based on lower initial real estate
investment and the lower cost of renovating versus
building new. Add to this that historic preservation
results in bigger job creation, boosts community vitality
in a variety of ways, and also offers something almost
intangible — the opportunity to save and nourish the
heart of a community, too.

Potential developers can take advantage of the
Historic Tax Credits which offer a 20% State and 20%
Federal income tax credit to defray the additional cost
of renovating to historic standards (currently under
consideration to increase to 35%). It is often thought
that these credits are too complicated or restrictive to
be useful for small projects, or that the upfront costs
to comply are prohibitive. However, it is this author’s
experience that, especially at the Federal level, there
is significant flexibility afforded to smaller projects.
Hiring a firm who has expertise in applying for these tax
credits will help developers navigate the system.

Other local programs should be considered to
encourage development. Fairbury has in place a Tax
Increment Finance (TIF) program which offers property
tax relief on the building improvements. Many
communities offer building improvement grants, or
grants specifically awarded for development of upper
story apartments (e.g. $15,000 per bedroom).

The Nebraska Valuation Incentive Program (VIP) offers
similar property tax incentives as TIF. This program
freezes the assessed property evaluation for eight
years after a building is rehabilitated. Property taxes
increase by 25% each year for four years after the initial
eight years.
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Another potential roadblock is acquiring the funding for
building renovation. Local banks should be consulted
early in the process so they can gain the expertise
necessary to evaluate these projects.

A concern of many is that historic buildings are
hopelessly energy inefficient and cannot meet current
demands for sustainability. No myth in historic
preservation is further from the truth. While most
newly constructed buildings use less energy compared
to existing and historic buildings, existing buildings

can be made to be competitively energy efficient by
systematically making conservation improvements that
might include adding insulation and storm windows,
stopping air infiltration, and replacing conventional
heating and cooling systems with heat pumps.

But even more important, all the energy to make

the materials that went into an existing building has
already been spent, sometimes hundreds of years

ago. In contrast, new buildings require a great deal of
new energy to produce the concrete, bricks, gypsum,
framing, roofing, and mechanical systems needed.
These energy costs include the energy required to get
the raw materials out of the ground or off the land, to
transport the raw materials to the place of processing,
to process the raw materials into a manufactured
product, to transport the finished product to retailers
and then to the consumer, and then to install the
finished components into the building. A new average-
sized house consumes about 181,000 kilowatts in
energy before the house is ever occupied. Assuming
the new house is more energy efficient than an existing
house, this means it will take an average of 40 years for
an energy efficient new house to recover the energy
and carbon expended in the construction of that house
(Empty Homes Agency, 2008). The greenest building is
the one that already exists.
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Another common concern is that the cost to bring an
old building up to current fire codes and local building
codes is prohibitive. In reality, the fire inspectors
understand the challenges of renovating an old building
and, in this author’s experience, are more than happy
to work with owners. Sprinklers are a must and are
very expensive, but other safety regulations can be
negotiated (stairway width, distance to exits). The fire
inspectors are focused on ensuring that residents are
safe, and as long as the owners are committed to the
same goal there is room for compromise. Local building
inspectors should adopt the same attitude. Especially

if there are historic tax credits at play, they should be
flexible in their judgements while maintaining sensible
health and safety standards. The city can adopt parts
of the International Building Code which address some
of the unique problems developers will encounter in
bringing an old building up to code. The city should
adopt the role of a development partner, not an
adversary.
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A roadblock that rehabilitation projects often face

is the scarcity of people with required skills. History
Nebraska has assembled a list of craftsmen in Nebraska
who specialize in old building repair. This directory is
available at history.nebraska.gov. From windows to
masonry, finding experienced and knowledgeable
people is vital.

Other barriers to success that were identified in the
lowa study were:

¢ People living downtown want nearby off-
street, and preferably covered, parking, which
many cities do not have currently. In a small
city such as Fairbury, this is less important.

¢ Before beginning any interior renovation
problems with roofs, common walls, and other
structural issues must be resolved.

¢ Antiquated sewer and water systems can
impede development projects because
sometimes these require multiple property
owners to agree to make improvements.

¢ Access to upper stories of downtown buildings
often requires new stairways which can be
very expensive.

¢ Absentee and aging property owners often
do not see the benefit of renovating their
buildings.

e Compliance with Americans with Disabilities
Act and Davis-Bacon Act requirements may
add to the cost of larger renovation projects.

e There can be a stigma associated with
downtown living in smaller cities as it is often
viewed as low-income housing.

¢ Existing housing assistance programs are
not well coordinated and require too much
paperwork.

These are not insurmountable in most circumstances;
they just require careful planning.
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So the question remains, will a building owner see

a decent return on investment at the rent level
expected in Fairbury? A rough analysis shows that in
order to achieve a 5% ROI for adding three units to an
upstairs building at $700 gross rent per month, the net
investment cannot exceed $323,000. This assumes
annual expense for real estate taxes, insurance and
repairs of $5,800, with the renter paying all utilities.

TABLE 17:

Monthly Rent (3 units x $700) $2,100
Annual Rent $25,200
Real Estate Taxes $800
Insurance $2,000
Repairs and Maintenance $3,000
Total Annual Expenses $5,800
Rent Less Expenses $19,400
Net Rehabilitation Investment (ROI=5%) $323,333
ROI 5%

Source: UNK, 2021

This is one example, each building is different and will
have different expenses and rent potential which will
require a careful financial review.

Fairbury has an abundance of beautiful old buildings
and great potential for downtown. With careful
planning and community support, downtown
apartment development could be a viable investment
opportunity for building owners.
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VEHICULAR ACCESSIBILITY

Wayfinding

Install Wayfinding Signage As previously discussed in this Plan, the Commercial
Historic District is removed from the main highways
used to travel to and through the community. There is
currently a small sign along U.S. Highway 136, directing
travelers to the business district. The current sign is

a standard highway sign and very easy to miss if it is
not specifically sought out. The City of Fairbury should
explore options to add larger wayfinding signage along
or near the highway to direct potential patrons to the
Commerecial Historic District.

Develop Promenade for
Approach to Commercial
Historic District

Adding signage on any highway can be very difficult,

as there are many design and placement regulations

to protect visibility of vehicular traffic. The City may
want to work with a consultant who can navigate the
intricacies of signage placement along a highway. They
may also benefit from the established relationship with
the Nebraska State Department of Transportation.

The City may also examine any possible private land
that would be available for signage installation. Once

a location is found, the wayfinding signage should be
the first representation of the Commercial Historic
District’s brand. It should give potential visitors a taste
of what to expect if they visit the downtown area.

An example of signage with the bricks incorporated

is shown in the conceptual rendering. Similar signage
could also be used at area parks and other community
attractions to further market Fairbury’s downtown.

Promenade to Downtown

If visitors can be successfully directed down E Street,
the approach to the Commercial Historic District

could be enhanced. Adding lighting with banners
marketing the District would add to the existing brick
streets, creating a promenade to the District itself.
Street lighting could be replaced to complement the
existing downtown lighting at a vehicular lighting scale.
Conceptual examples of light posts are also included on
this page.
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PARKING AVAILABILITY

There were mixed reviews about parking availability
in Fairbury’s Commerecial Historic District. Previous Identify and Develop Lots
surveys have reported adequate downtown parking, for Off-Street Parking
but parking was a concern during the planning process
for this revitalization project. A need for additional
parking northeast of the Courthouse Square was found
during the parking analysis completed for this Plan.
These finding were confirmed during public input
sessions.

Parking demand will increase with the potential
additions of event spaces and growth of upper story
housing development. If demand grows beyond what
can feasibly be accommodated with on-street parking,
the City may need to develop some off-street parking
options or parking lots. There are currently some
vacant lots located on the periphery of the District that
could help fulfill this need.

Downtowns are typically designed with minimal to

no setback requirements and a higher density than
other commercial use districts. This helps downtown
develop a unique sense of place. If off-street parking is
developed, it should not detract from the downtown
environment or brand. Therefore, installing parking lots
in place of buildings or green space, directly around the
Courthouse Square should be avoided. Additionally,
any new off-street parking areas should incorporate
green space and screening to improve the pedestrian
experience.

Parking availability is currently not a top priority. It
should be reexamined as additional downtown uses
are added to the Commercial Historic District. If a plan
for parking expansion is in place, it will proactively help
shape development rather than reacting to an existing
need.
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PEDESTRIAN ACCESSIBILITY

ADA Compliance

According to the Centers for Disease Control and
Prevention (CDC), 61 million adults in the United States
live with a disability; this accounts for 26% of the adult
population. These disabilities have far-reaching impacts
on the design, development, and maintenance of trail
systems, street crossings, and many other community
amenities. An estimated 712 residents in Fairbury live
with a disability. This is almost 30 percent of the total
population. Over 10 percent of Fairbury’s population
reports living with ambulatory difficulty.

These difficulties can affect potential patrons’ access
to downtown businesses. If there is limited available
parking stalls, a patron may be forced to park in the
middle of a block, then walk to the corner of the block
before being able to access the sidewalk. This means
a person with ambulatory difficulty may be required
to walk between parked cars and oncoming traffic
for a substantial distance before safely entering the
pedestrian zone. This increased interaction between
pedestrian and vehicular traffic also increases the risk
for pedestrian safety.

Installing additional curb ramps or handrails where
sidewalk stairs exist could help increase the entry
points onto the sidewalks. Designing curb ramps to
comply with ADA guidelines could also help increase
accessibility. For example meeting minimum sizes

for top and bottom landings on ramps, installing
truncated domes of contrasting color at intersections,
and designing sidewalks with minimum cross slopes
are all ways to increase accessibility. Many of these
items could be installed during a sidewalk and curb
replacement project. Accessibility concerns should be
considered as downtown revitalization projects are
developed.
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Increase ADA Compliance
Repair or Replace Sidewalks and Curbs

Improve Bump Outs

Develop the Pedestrian Environment

Sidewalks and Curbs

Many of the sidewalks and curbs in the Commercial
Historic District are in need of repair or replacement.
During the 2020 Visual Analysis, the main sidewalks
surrounding the Courthouse Square were rated in
overall “Good” condition. The conditions worsen as
distance to the square increases. The curbs were not
rated during the Visual Analysis. A desire to replace
curbs and sidewalks as needed throughout the District
was expressed during public input sessions and
meetings with the Downtown Steering Committee.

In October 2020, Precision Concrete Cutting completed
a Trip Hazard Repair Proposal for the City of Fairbury.
The Proposal included a sidewalk survey of the
Commercial Historic District, noting any trip hazards
located on the public sidewalks. The Proposal is
included in “Appendix 3: Precision Concrete Cutting
Trip Hazard Repair Proposal”. It outlines an alternative
method of repairing the sidewalks but does not
include curb replacement. Additional ways to increase
accessibility and safety for pedestrians should be
included in any sidewalk and curb improvement
projects.



Bump Outs

A bump out is created by extending a sidewalk into
the existing street. This gives pedestrians the ability
to see past parked cars while remaining safely on the
sidewalk. It also shortens the length of crosswalk and
the time a pedestrian is interacting with vehicular
traffic. Bump outs visually narrow the driving lanes,
naturally slowing traffic.

The poor appearance of the existing bump outs was
also discussed during the public process. Residents
mentioned the visibility concerns caused by the trees
and mess caused by the ground covering materials. The
constant maintenance and plow maneuverability was
also a concern.

To be most effective, bump outs should be designed
with consideration to maintenance and snow removal.
A bump out should extend from the normal curb line at
a convex angle. If the bump out instead follows angled
parking lines, it creates a concave angle which makes
snow removal very difficult.

Several of the bump outs around the Courthouse
Square are designed with concave angles. If projects
are completed in these areas, the bump outs should be
reconfigured to a more effective design. The City may
also consider partially or fully filling the bump out with
hardscape to create an additional walking path and
reduce maintenance needs.

Pedestrian Environment

A majority of the buildings surrounding the Jefferson
County Courthouse Square are multiple stories. The
large scale of these buildings and the Courthouse
Square itself could cause a disconnect between
pedestrians and the space they inhabit. Specific efforts
should be made to make the environment more
comforting to pedestrians. Enhancing the pedestrian
scale with pedestrian lighting, banners, benches,
planters, and more will improve the overall experience
of pedestrians in the Commercial Historic District.

This will in turn encourage more walking and lingering
around downtown businesses.

DRAFT 5/12/2021

I N N NN SN SN N SN SN SN SN S S S N N R R [ N S S e e e e e e . DOWNTOWN REVITALIZATION PLAN
78 o — — " — — S S S S S S S S S S S S S S S S S S S S S S S FAIRBURY, NEBRASKA 2021



Public Art Walk

There are a number of murals scattered throughout the
Commerecial Historic District. Public art was discussed
in detail throughout the public input process. Murals,
statutes, banners, historic installations, and wayfinding
sighage can all be considered “art” and should be
chosen to complement the vision for Fairbury’s
Commerecial Historic District. These public art additions
help enhance the pedestrian zone by adding visual
interest and character to the public realm. Many
believe murals help build a sense of community by
taking a blank wall and turning it into an artist’s canvas
for all to enjoy.

Murals help make an area welcoming and walkable,
they attract visitors and brighten the pedestrian
environment. Murals can highlight history, display
unique qualities of the community, or be tied to a
specific business. Murals can also be interactive. People
may take their pictures with public art and post it on
social media. This helps create memories within the
space and serves as another attraction for visitors.

Public art is another effective method to soften the
hard surfaces prevalent in a downtown district. It

can also help shrink the large scale of downtown
buildings and add character to the space. A Public Art
Walk could be developed similar to the Historic Trail
Walk, incorporating existing murals in the community.
Additional background information could be provided
online to make the walk more interactive.
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MARKETING DOWNTOWN

Promote Business Development

Build Commercial Historic District Brand

Business Development

During public input, a need for additional business
development opportunities was discussed. Attendees
discussed forming a Downtown Business Support
Group. Many communities have created similar groups
through Facebook and other social media networks.
These groups help downtown business owners stay
informed and on the same page about upcoming
events. They can also help business owners make
decisions in the case of inclement weather.

Incentivizing new businesses could also spur
development in the District. Starting a new business
can be an expensive endeavor. This is further
exaggerated if a new business is buying and improving
a downtown building. Incentives to new businesses
may help ease some of the pressures of initial startup
and encourage further business development. These
incentives could include no- or low-interest loans,
assistance with marketing the businesses, or incubator
spaces for business development.

80

Branding

Creating a brand and marketing plan for the
Commerecial Historic District was discussed during
public input meetings. Fairbury is one of a limited
number of communities in Nebraska to have a
registered historic district. The City should capitalize on
this designation by marketing the District to potential
patrons.

Community branding and marketing has been a hot
topic in recent years. Fairbury’s residents understand
the benefit of marketing what the community has to
offer residents and visitors. A brand should be instantly
recognized and should represent the entire area.
Developing a logo, slogan, color scheme, or theme are
all way to create a brand for Fairbury’s Commercial
Historic District.

The brand for the District could use the historic bricks
for inspiration with a nod to the community’s roots as
a railroad town. Examples of brand development from
this Plan include the slogan, “Follow the Bricks” and
the logo developed for the DTR Plan. The marketing
campaign should be based on the developed brand and
promote the District to residents in Fairbury and the
surrounding region.
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A shop local campaign could also be used to promote
the District within Fairbury. It could consist of yard
signs, placemat advertisements at restaurants, or
participation in “Thankful Thursdays” when residents
are encouraged to show their support and thanks to
local businesses by shopping local. Word-of-mouth
promotion through local businesses and services

can help promote the community. Local businesses
can inform visitors of other businesses and services
available in Fairbury.

Web-Based

Social media and online marketing is one way to share
information quickly with existing residents and visitors.
Social media sources like Facebook, Instagram, Twitter,
and community websites provide an affordable way to
reach a larger market and share real-time information
available anytime, anywhere. A strong web presence
will also help the community connect with the younger
generations, a goal expressed during the public input
process.

Print-Based

The Commerecial Historic District should also be
communicated through print-based marketing
materials. These items could include posters,
brochures, and more. They will most likely reach a
different demographic than the web-based marketing.
Print materials could be placed in stores throughout
the District to promote other available amenities
and opportunities. These marketing pieces should
be continually assessed to make sure information is
accurate and current.

On-Site

Other marketing options including the addition of
pedestrian level signage for businesses, posting an
event board in a public space, and updating window
displays with local business merchandise in vacant
storefronts. An event board in a key location, could
help market local businesses and upcoming community
events within the community.
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WHY SHOP LOCAL?

Protect Local Character and Prosperity: By choosing to support locally owned businesses, you help maintain diversity
and distinctive flavor.

Community Well-Being: Locally owned businesses build strong neighborhoods by sustaining communities, linking
neighbors, and by contributing to local causes.

Local Decision Making: Local ownerships means that important decisions are made locally by people who live in the
community and who will feel the impacts of those decisions.

Keeping Dollars In The Local Economy: Your dollars spent in locally owned businesses have three times the impact on
your community as dollars spent at national chains. When shopping locally, you simultaneously create jobs, fund more
city services through sales tax, invest in neighborhood improvement and promote community development.

Jobs and Wages: Locally owned businesses create more jobs locally and in some sectors, provide better wages and
benefits than chains do.

Entrepreneurship: Entrepreneurship fuels America’s economic innovation and prosperity and serves as a key means for
families to move out of low wage jobs and into middle class.

Public Benefits and Costs: Local stores in town centers require comparatively little infrastructure and make more
efficient uses of public services relative to big box stores and strip malls.

Environmental Sustainability: Local stores help to sustain vibrant, compact, walkable town centers-which in turn are
essential to reducing sprawl, automobile use, habitat loss, and air and water pollution.

Competition: A marketplace of tens of thousands of small businesses is the best way to ensure innovation and low prices
over the long term.

Product Diversity: A multitude of small businesses, each selecting products based, not on a national sales plan, but on
their own interests and the needs of their local customers, guarantees a much broader range of product choices.
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IMPLEMENTATION
STEPS TO SUCCESS

Fairbury’s goals for Downtown Revitalization create a balanced composition of improvement efforts. During Public Input, community members focused on three main
topics — Beautification, Infrastructure, and Empty Spaces. The goals developed from these topics range from relatively small-scale marketing improvements to large-scale
infrastructure projects. These goals are detailed in the previous section. Fairbury will use several implementation strategies to transfer these goals from paper, to reality.

The goals will take time to complete. They should be implemented based on community priorities and financial readiness. Many of the goals will also require partnerships
with other community organizations and key stakeholders. The success of these partnerships will require continued planning and productive communication from all
parties. The following steps will help the City of Fairbury successfully implement many of the downtown revitalization goals outlined in this Plan.

DOWNTOWN COMMITTEE QUICK WINS YOUTH

The City of Fairbury appointed a Downtown Steering Including some easily achievable goals in the initial High school art students could share their creative
Committee to aid the creation of this DTR Plan. The stages of implementation will also help gain public talents to help conceptualize and paint murals.
committee represents a cross section of Fairbury’s support for revitalization. These goals should be Additionally, school groups could help maintain
residents. For example, some members are business highly visible, but require a relatively low amount of plantings or other beautification efforts in the

or property owners while others live or work in effort. For example, creating and marketing athemed = Downtown District. This will give local youth a vested
the Downtown District. This committee should Public Art Walk around the Downtown District would interest in Fairbury’s Downtown and a voice in how
remain active as the City continues the Downtown help engage the public and promote the need for the improvements are shaped. Involving the youth in
Revitalization process. It should be action-oriented to revitalization. The early success of this project type community betterment projects can also increase their
ensure revitalization efforts are continued beyond the  sends a clear message — the City is serious about bond to the community. This could help encourage
completion of projects funded through NDED’s DTR accomplishing the goals outlined in the DTR Plan. young residents to stay in or return to the community
Implementation program. after pursuing further education.

PUBLIC-PRIVATE RELATIONSHIPS

Successful implementation of the Downtown

GARNER PUBLIC SUPPORT BUSINESS/PROPERTY OWNERS

A primary objective of the planning process is to gain Revitalization Plan’s goals will require efforts from both  Fagade improvements, infrastructure improvements,
buy-in from key stakeholders. This will be critical during the public and private sector. Public investment helps and increased programming will all directly impact
implementation of the DTR Plan. Key stakeholders stimulate private development. Public investment may  business and property owners. These goals will

and residents were active participants during the not have direct gains, but these investment dollars help  require strong partnerships and support from key
planning process. The public input meetings were well  build the foundation for successful private investment.  stakeholders. For example, the City could work with
attended and surveys had impressive response rates. People are more willing to invest in a community if they business or property owners to receive feedback on

It will be important to continue communication with feel supported in return. Public-private partnerships the current facade program. This gives all parties a

the community as downtown revitalization efforts will help catalyze implementation by spreading the vested interest in the program. It may also help the City
progress. This will help the City balance public desires duties and responsibilities associated with each further understand how the program can help with
with municipal needs. downtown revitalization effort. facade improvements beyond the financial aid.
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ENTREPRENEURS

Many of the goals outlined in this Plan focus on

the development of existing and new businesses.
Communicating and incentivizing interested parties will
help encourage new business growth. Assisting with
business plans for new businesses may also help the
City fill empty spaces and increase economic capacity.

PROFESSIONAL PARTNERSHIPS

The City will need to work with several different
governmental and non-profit entities when pursuing
downtown revitalization goals. Building solid
professional relationships will help the City comply with
various regulations and requirements. A few of these
entities are outlined below:

< . e

Fairbury Chamber of Commerce

http://fairburychamber.org/ Nebraska Department of Economic Development ~ Nebraska Department of Transportation (NDOT)
The Chamber of Commerce helps business and (NDED) https://dot.nebraska.gov/

community members enhance the quality of life https://opportunity.nebraska.gov/ Fairbury’s Downtown District is removed from the

in Fairbury and the surrounding region. It brings With the completion of this DTR Plan, the City of main highways that travel through the community.
like minded individuals together to promote free Fairbury can apply for DTR Implementation grant funds ~ While these highways are removed from the study
enterprise, commerce, and trade. The organization through NDED. The DTR Program is outlined in the area delineated for the DTR process, wayfinding placed
played a key role in marketing the public input events Funding Resources section of this Plan. along the highways could help potential patrons
throughout the DTR planning process. Developing navigate to the Downtown District. There are many
marketing pieces, implementing branding ideas, regulations for adding signage along any type of
hosting downtown events, and attracting businesses highway. If this goal is pursued, the City will need to

to the area will all benefit from the Chamber of work with NDOT to determine the feasibility of adding
Commerce’s involvement. signage along the highways.

DRAF 5‘12‘2021
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PHASING PLAN

Implementation of the goals outlined in this DTR Plan
will depend on funding availability and on-going efforts
for determining priority projects. As additional funds
become available, the City can implement additional
goals. The goals have been split into short- and long-
term timelines. Short-term goals include the main goals
for DTR Implementation funds as well as some “Quick
Win” goals. DTR Implementation funds must be used
within 2 years after Notice of Award from the Nebraska
Department of Economic Development (NDED).

Therefore, the short-term timeline is the next 1-3 years.

The long-term goals are more likely to occur in over 3
years. A detailed description of the scope of work can
be found on the following pages.

A few goals like Historic Preservation were discussed
throughout the planning process and voted as top
priorities. However, they are considered ongoing and
not included in the short- and long-term goals.

SHORT-TERM GOALS
Repair or Replace Sidewalks and Curbs

Further Develop Facade Improvement Program

Attract Additional Businesses
Encourage Removal of Outdated Business Signage
Create a Downtown Business Group
Provide Activities for Young Professionals
Encourage Consistent and Extended Hours of Business

Create a Connection from the Commercial Historic District
to Mill Dam Park
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LONG-TERM GOALS

Hike/Bike Trail Expansion to Connect with Downtown

Connect Parks System to Commercial Historic District
Develop Additional Self-Guided Walking Tours
Bump Out Improvements (Redesign Angles)

Install Wayfinding Signage along Highway and Enhance
Promenade

Create an Outdoor Gather and Event Space
Create an Indoor Meeting Space with Dining Options

Residential Units
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FUNDING
RESOURCES

The following list of specialized funding sources can
assist with revitalization of Fairbury’s Downtown
District. Many of these funding sources have
requirements and guidelines for which projects
are applicable. Not all funding sources will fit
every project. Each project should be individually
analyzed to determine the best funding scenario.
In some cases, grant funds may not be available
for a certain project. The City and its residents will
need to develop an alternative plan for funding.
The funding options and techniques found on

the following pages could be used by the City
and/or private property owners to improve the
Downtown District.
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LOCAL TOOLS AND TECHNIQUES

Building Fagade Easements

The City could establish a building facade easement
program for the Downtown District. With this program,
facade easements could be dedicated to the City.

This could help protect facades from undesirable
modifications and provide a tax benefit to the donor.
The public easement would also make various forms of
public financing available for fagade improvements. For
example, if a building facade easement was dedicated
to the City, the City could then make improvements
using Tax Increment Financing (TIF). The easement
would last 7 to 15 years, then return to the owner of
the property.

Business Improvement District (BID)

The City could create a Business Improvement District
(BID) following the process established by Nebraska
State Statutes §19-4015 to §19-4038. A BID is a special
assessment district which permits businesses to finance
public capital improvement projects and district
management, promotion, and maintenance. BIDs are
petitioned and approved by property owners; and
administered by a BID Board. While BIDs are a valuable
tool, assessments must not be so large that they create
a burden to the property owners.

City General Revenue

General revenues, appropriated through the City’s
annual budget, can finance services, improvements,
facilities, and development/improvement projects.
These appropriations are separate from general
revenues devoted to debt service on bonds. Common
uses of general revenues in downtown development
programs include funding staff and organizational
expenses or funding projects that can be divided into
smaller phases, such as streetscape improvements.
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Downtown Bond Issues

General obligation bond issues finance major public
projects or improvements, and are secured by general
City revenues. These revenues typically include
property taxes or local option sales taxes. General
obligation bonds require majority voter approval. In the
scale of downtown improvements, including the City’s
goals, bonds are most appropriate to finance all or part
of the streetscape project.

The goals outlined in this Downtown Revitalization Plan
include multiple public infrastructure improvements.
These large-scale projects are very costly. In

order to minimize the impact to the businesses

during construction, it is recommended that these
improvements be completed simultaneously which
may require a bond issue to pay for the project.

Local Option Sales Tax (LB 840)

The City’s voters have approved the local option sales
tax for economic development which was allowed
through Nebraska'’s LB 840. Under LB 840, funds can be
used to finance public and private projects that support
local economic development objectives. The City could
use a portion of these funds to sustain the Downtown
District as a major asset to the community. LB 840
proceeds may be used to help qualifying businesses
make improvements to their property.

Revenue Bonds

Revenue bonds are debt instruments which are repaid
fully or in part from revenues generated by the project
or by other associated revenue sources. Revenue
bonds are not typically secured by community credit.
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Revolving Loan Program

A downtown revolving loan program could provide
low-interest loan funds, granted by the City, to

cover any portion of costs for converting downtown
buildings into more marketable assets. For-profit and/
or not-for-profit organizations could be eligible for
funding. Establishing starting capital can be the most
challenging part of creating a revolving loan program
for the Downtown District.

Sidewalk Improvement Program

Fairbury currently funds a Sidewalk Replacement
Program. Interested parties can apply for up to $6,000
with a 25 percent match. The program is limited to 3
applicants per year.

Vacant Property Registration Act (LB 256)

In 2018, the Nebraska State Legislature approved LB
256, the Vacant Property Registration Act. This new
Act allows communities to place vacant properties,
both residential and commercial, in a vacant property
database. Property owners are required to register
their properties as vacant or prove otherwise.

Once vacant properties have been identified and
registered, the community can require supplemental
registration payments. This money can help
compensate for the public costs of vacant properties,
plan for rehabilitation, and encourage occupancy of
vacant properties. Details, exemptions, and specific
community ordinance adoption requirements are
outlined in the legislative bill. This bill could help
minimize vacant buildings and encourage property
owners to personally utilize, rent, or sell their building(s)
for commercial or residential use.
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STATE TOOLS AND TECHNIQUES

Deconstruction Grants
http.//deq.ne.gov/NDEQProg.nsf/OnWeb/DGP
Deconstruction grants are administered by NDEQ.

It is funded through Waste Reduction and Recycling
Incentive Grant. There is an online application process
found on the NDEQ website. The reimbursement

is based on the percentage of materials reused or
recycled.

lllegal Dumpsite Cleanup Program
http://deq.ne.gov/NDEQProg.nsf/OnWeb/IDCP

The lllegal Dumpsite Cleanup Program is administered
by NDEQ and it provides funding assistance to
political subdivisions for the cleanup of solid waste
disposed of along public roadways or ditches. Items
that are accepted are household waste, white goods,
construction and demolition waste, and furniture

are removed from the illegal site and disposed in a
permitted facility or recycled.

Litter Reduction and Recycling Grant Program
http.//deq.ne.gov/NDEQProg.nsf/OnWeb/LRRGP

The Litter Reduction and Recycling Grant Program

is administered by NDEQ. It has been in existence
since 1979. Its purpose is to provide funds to support
programs to reduce litter, provide education, and
promote recycling in Nebraska.

Nebraska Department of Environmental Quality
(NDEQ)

NDEQ has many opportunities with loans and grants to
help communities create a better quality of life for their

residents. The following grants are just some of the
financial assistance that they offer.

Nebraska Department of Health and Human
Services (DHHS)
http.//dhhs.ne.gov/pages/grants_loans.aspx

DHHS has many opportunities for loans and grants

to help communities create a better quality of life

for their residents. Some of these loans and grants
provide financial assistants to new or existing child care
providers, student loans to help keep medical students
in small communities, services to low income and
disability residents.

Nebraska Historic Tax Credit (NHTC)
http://www.nebraskahistory.org/histpres/nhtc.htm

The NHTC, as authorized by the Nebraska Job Creation
and Mainstreet Redevelopment Act, offers a total of
$15 million in state historic preservation tax credits for
each calendar year from 2015 to 2018. The Nebraska
State Historical Society and the Nebraska Department
of Revenue administer the program. They want to
encourage preservation of state historic buildings to
help with the following outcomes:

e Incentives for redevelopment of historic
properties and districts across the state.

e Private investment in historic buildings,
downtowns, and neighborhoods.

* New uses for underutilized and substandard
buildings.

e Jobs and economic development in Nebraska
communities, both rural and urban.

e Creation of housing units.

e Revitalized communities through preservation
of historically significant buildings and districts.

* More heritage tourism in communities
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Scrap Tire Management Grant Programs
http.//deq.ne.gov/NDEQProg.nsf/OnWeb/ScrapTire

Scrap Tire Management grants are administered by
NDEQ. It encourages private and non-profit entities
and organizations and political subdivisions to submit
applications for scrap tire program and project grants.

Tax Increment Financing (TIF)
http://www.revenue.nebraska.gov/PAD/research/TIF_
Reports/TIF_REPORT_2014.pdf

Tax Increment Financing (TIF) permits the use of a
portion of local property taxes to assist funding the
redevelopment of certain designated areas within the
community. Projects pay their entire established tax
obligation; however, taxes produced by the added
value of the property caused by redevelopment/
improvements may be used to finance project-related
improvements or other publicimprovements in the
district. TIF may be used to pay certain costs incurred
with a redevelopment project. Such costs may include,
but are not limited to:

¢ Professional services such as studies, surveys,
plans, financial management, and legal
counsel;

¢ Land acquisition and demolition of structures;

e Building necessary new infrastructure in the
project area such as streets, parking, and
decorative lighting.

TIF uses the additional tax revenue created by a
development within the redevelopment district to
finance additional improvements in the redevelopment
district. Up to 100 percent of this additional tax
revenue can be used for up to 15 years for public
improvements within the redevelopment area.

Valuation Incentive Program (VIP)
http.//www.nebraskahistory.org/histpres/vip/index.htm
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VIP assists in the preservation of Nebraska’s historic
places that are already on the National Register of
Historic Places list. The program allows a property
tax “preference” for a historic property that has
been rehabilitated. The preference can be described
as a temporary “hold” on increases in property tax
assessment that result from improvements made to
preserve a historic property.

Waste Reduction and Recycling Incentive Grants
http.//deq.ne.gov/NDEQProg.nsf/OnWeb/WRRIGP

The Waste Reduction and Recycling Incentive Grants
are administered by NDEQ. It provides assistance

in financing sound integrated waste management
programs and projects.

Wastewater and Drinking Water Financial
Assistance Programs
http://deq.ne.gov/NDEQProg.nsf/OnWeb/CA

The NDEQ, and DHHS, distributes funds from two
major revolving loan fund programs. These two
programs — the Clean Water State Revolving Loan Fund
(for wastewater treatment facilities) and the Drinking
Water State Revolving Loan Fund — also provide
funding for some related grant programs, including:
Small Community Matching Grants; Planning Grants
for Drinking Water Preliminary Engineering Reports;
Wastewater Facility Planning Grants; Source Water
Protection Grants; and Emergency Grants.



FEDERAL TOOLS AND TECHNIQUES

Federal Historic Preservation Tax Incentive

https.//www.nps.gov/tps/tax-incentives/taxdocs/about-tax-
incentives-2012.pdf
The Historic Tax Credit program offers a 20-percent

investment tax credit for certified rehabilitation of

National Register or Nation Register-eligible buildings if:

¢ The building is used for income-producing
purposes;

¢ Rehabilitation work follows the Secretary of
the Interior’s Standards for Rehabilitation;

¢ The project receives preliminary and final
approval from the National Park Service.

Housing and Urban Development (HUD)
HUD offers several financial assistance programs; some
of the programs are outlined in the yellow boxes.

HOME Investment Partnerships (HOME) Program
https.//www.hudexchange.info/programs/home/

The Home program activities include: affordable
housing construction; housing rehabilitation;

home purchase financing; and tenant-based rental
assistance.

Low-Income Housing Tax Credit Programs
https://www.huduser.gov/portal/datasets/lihtc.html|

This program offered through HUD provides
developer tax credit incentives. At least 20 percent
of residential units constructed or renovated must
be reserved for persons with incomes at/or below 50
percent below of area median income (AMI) adjusted
for family size; or at least 40 percent of units must

be made affordable for persons with incomes at/or
below 60 percent of AMI adjusted for family size. The
project must be retained as low-income housing for
at least 30 years with loan terms of up to 40 years.

e e e e e e e e e e e DOWNTOWN REVITALIZATION PLAN
4 ' ' ' ' ' ' ' ' ' ' ' ' . ' ' ' ' ' ' ' ' ' ' ' ' ' I | I J | FAIRBURY, NEBRASKA 2021



Multi-Family Housing
http.//portal.hud.gov/hudportal/HUD?src=/program_
offices/housing/mfh

The Multi-Family Housing program that is offered
through HUD provides assistance for the elderly,
disabled, rental assistance, and healthcare facilities.
The following is a list of all the sections that provide
information for the programs mentioned above:

e Section 202 — Supportive Housing for the
Elderly provides capital advances coupled
with rental subsidies, for the development of
rental housing with supportive services for
the elderly

e Section 811 — Supportive Housing for
Persons with Disabilities provides capital
advances coupled with rental subsidies
to expand the availability of housing with
supportive services for persons with
disabilities.

Section 221 (d)(3) and (4) — MF Rental
Housing for Moderate income families

Sections 207/223(F) — Provides Mortgage
Insurance for Purchase or Refinancing of
Existing Multifamily Rental Housing

Section 232 — Healthcare and Assisted Living
Facilities
e Section 242 — Hospitals

DRAF 5‘12‘2021
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Office of Economic Resilience (OER)
http.//portal.hud.gov/hudportal/HUD?src=/program_
offices/economic_resilience

The Office of Economic Resilience (OER) helps
communities and regions build diverse, prosperous,
resilient economies. The OER offers grants in
Sustainable Communities Regional Planning and
Community Challenge Planning. They also offer
assistance in Lead Based Paint Abatement and
Cleanup.

Single-Family Housing
http://portal.hud.gov/hudportal/HUD?src=/program_
offices/housing.

The Single Family Housing programs that is offered

through HUD provides assistance with many different

programs from mortgage insurance, mortgage

insurance for disaster victims, rehab loans insurance,

rehab and energy efficiency programs, housing
counseling, property disposition, loss mitigation
that is default workout options that allow lenders to
effectively work with delinquent FHA borrowers to
find solutions to avoid foreclosure and many more.



United States Department of Agriculture (USDA)
The USDA offers a variety of grant and loan programs
to help communities increase residents’ quality of
life. The gray boxes, below and on the following page,
outline some of these programs.

Rural Economic Development Loan and Grants
http://www.rd.usda.gov/programs-services/rural-
economic-development-loan-grant-program

The primary objective of the U.S. Department of
Agriculture program is to promote rural economic
development and job creation projects. Assistance
provided to rural areas may include business startup
costs, business expansion, business incubators,
technical assistance feasibility studies, advanced
telecommunications services and computer
networks for medical, educational, and job training
services, and community facilities projects for
economic development. This grant must be matched
with a minimum of 20 percent of the project costs.

USDA Community Facility Programs
http.//www.rd.usda.gov/programs-services/all-programs/
community-facilities-programs

Public bodies, non-profit organizations and federally
recognized American Indian Tribes can use the
funds to construct, expand or improve facilities

that provide health care, education, public safety,
and public services. Projects include fire and rescue
stations, City and town halls, health care clinics,
hospitals, adult and child care centers, assisted living
facilities, rehabilitation centers, public buildings,
schools, libraries, and many other community-based
initiatives. Financing may also cover the costs for
land acquisition, professional fees, and purchase

of equipment. Funding types include loans and
grants (direct and/or guaranteed), tribal college
grants, economic impact initiative grants, and rural
community development initiative grants.

92

USDA Multi-Family Housing Programs
http://www.rd.usda.gov/programs-services/all-programs/
multi-family-housing-programs

USDA provides affordable multi-family rental housing
in rural areas by financing projects geared for low-
income, elderly and disabled individuals and families
as well as domestic farm laborers. They guarantee
loans for affordable rental housing designed for low
to moderate-income residents in rural areas and
towns.

e Direct Rural Rental Housing Loans
e Guaranteed Rural Rental Housing Loans

e Preservation and Revitalization
Demonstration Loans and Grants

e Direct Farm Labor Housing Loans and Grants
¢ Housing Preservation Grants
¢ Rental Assistance

DRAFT 5/12/2021

USDA Rural Home Repair 504 Loan and Grant
http://www.rd.usda.gov/files/3550-1chapter12.pdf
Loan funds can be used to improve or modernize
dwellings as well as removal of health and safety
hazards. It must be the primary residency and they
must be very low-income household. The loan

can help with septic systems, utility connection
fees, energy conservation, electrical, plumbing,
heating systems, repair or replace a roof, replace
deteriorated siding, and improve or create handicap
accessibility. The loans are a 1% interest rate for a
20-year term and the maximum amount is $20,000,
however a deed of trust is required on loans
exceeding $7,500.

The grant program requirement is that the applicants
must own their own home and are very low-income
households (50% of median household adjusted
income for the county.). However, the grants are only
available to homeowners 62 years of age or older
who lack repayment ability for a loan and the grant
funds can only be used for health, safety and/or
handicap accessibility repairs. The maximum lifetime
grant is $7,500 and comes with a 3-year grant
agreement.
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PRIVATE AND FOUNDATION
PHILANTHROPY

https.//opportunity.nebraska.gov/grow-your-community/
resources/.

There are many financial resources available
throughout the State of Nebraska. The following list
highlights foundations which may relate to downtown
revitalization projects. For additional information, such
as contact information and application requirements,
refer to the Foundation Resource Directory available at
the website above.
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Community Development

The Abel Foundation, Bennington Community
Foundation, Blair Area Community Foundation,
Campbell Soup Foundation, Ford Foundation, Gardner
Foundation, Grand Island Community Foundation,
Hamilton Community Foundation Inc., Imperial
Community Foundation, lowa West Foundation,
Greater Kansas City Community Foundation, Kearney
Area Community Foundation, John D. and Catherine T.
MacArthur Foundation, MetLife Foundation, Midlands
Community Foundation, Mid-Nebraska Community
Foundation Inc., Mutual of Omaha Foundation, O’Neill
Community Foundation, Oregon Trail Community
Foundation, Phelps County Community Foundation,
DuPont Pioneer, Public Welfare Foundation, Edgar
and Frances Reynolds Foundation Inc., Rural School
and Community Trust, Sowers Club of Nebraska
Foundation, Union Pacific Foundation, The UPS
Foundation, The Valmont Foundation, West Point
Community Foundation, Woods Charitable Fund Inc.,
York Community Foundation, M. Eighmy Foundation,
Frank M. and Alice M. Farr Trust, May L. Flanagan
Foundation Inc., Albert G. and Bernice F. Hansen
Charitable Foundation, Richard Kalvelage Gift Trust,
Gallagher Foundation, Larue Coffee Charitable
Foundation, Linder Family Foundation, Karl H. &
Wealtha H. Nelson Family Foundation, Donald E.
Nielson Foundation Inc., Virginia Smith Charitable
Trust, Sterns Charitable Foundation Inc., Harold W. &
Lois D. Struve Foundation, Margaret & Martha Thomas
Foundation, Nebraska Library Commission, Burlington
Capital, Equitable Bank Charitable Foundation

Culture

Ameritas Charitable Foundation, Baer Foundation,
Cooper Foundation, Ford Foundation, Fremont

Area Community Foundation, Ike & Roz Friedman
Foundation, Grand Island Community Foundation,
Hamilton Community Foundation Inc., The Heart
Foundations, The Hirschfeld Family Foundation Inc.,
Gilbert M. and Martha H. Hitchcock Foundation, Peter
Kiewit Foundation, Lincoln Community Foundation,
MetLife Foundation, MidAmerican Energy Foundation,
Midlands Community Foundation, Mid-Nebraska
Community Foundation Inc., Omaha Community
Foundation, Phelps County Community Foundation,
Suzanne & Walter Scott Foundation, The Scoular
Foundation, The Valmont Foundation, Woods
Charitable Fund Inc., York Community Foundation,
Frank M. and Alice M. Farr Trust, Robert B. Daugherty
Foundation

Economically Disadvantaged

Ethel S. Abbott Charitable Foundation, Legal Services
Population, The Lozier Foundation, Public Welfare
Foundation, Sowers Club of Nebraska Foundation,
Harold W. & Lois D. Struve Foundation

Economic Development

Ford Foundation, lowa West Foundation, Kearney Area
Community Foundation, Peter Kiewit Foundation,
Lincoln Community Foundation, MidAmerican Energy
Foundation, Midlands Community Foundation,
Oregon Trail Community Foundation, M. Eighmy
Foundation, Frank M. and Alice M. Farr Trust, May

L. Flanagan Foundation Inc., Albert G. and Bernice F.
Hansen Charitable Foundation, InternNE Grant Fund,
Richard Kalvelage Gift Trust, Larue Coffee Charitable
Foundation, Virginia Smith Charitable Trust



Family Services

Burlington Capital Foundation, Lincoln Community
Foundation, The Valmont Foundation, The Kind World
Foundation, The Sherwood Foundation, Woods
Charitable Fund Inc., Rupert Dunklau Foundation Inc.,
Karl H. & Wealtha H. Nelson Family Foundation, Pegler
Family Foundation, Slosburg Family Charitable Trust,
Milton & Miriam Waldbaum Family Foundation, Wirth
Foundation, La Vista Community Foundation

Historic Preservation and Conservation
American Express Philanthropic Program, Ike & Roz
Friedman Foundation, Quivey-Bay State Foundation

Media

Ford Foundation, John D. and Catherine T. MacArthur
Foundation, Linder Family Foundation, Harold W. &
Lois D. Struve Foundation, Milton & Miriam Waldbaum
Family Foundation

Performing Arts

Gardner Foundation, William and Flora Hewlett
Foundation, The King World Foundation, The Holland
Foundation, Slosburg Family Charitable Trust

Recreation

Hamilton Community Foundation Inc., Imperial
Community Foundation, Kearney Area Community
Foundation, Mutual of Omaha Foundation, Oregon
Trail Community Foundation, Phelps County
Community Foundation, West Point Community
Foundation, York Community Foundation, Hollis and
Helen Baright Foundation, Elmer E. Hester - Dundy
Public Schools Foundation, Elmer E. Hester - Dundy
Public Schools Foundation, Heuermann Family
Charitable Trust, The Myrl S. and Bessie Evans Mather
Foundation, Donald E. Nielson Foundation Inc., La Vista
Community Foundation

Senior Citizens (Aging, Elderly)

Burlington Capital Foundation, Gardner Foundation,
Hastings Community Foundation Inc., Bernard K. &
Norma F. Heuermann Foundation, The Hirschfeld
Family Foundation Inc., Lincoln Community Foundation,
Oregon Trail Community Foundation, Public Welfare
Foundation Inc., Sowers Club of Nebraska Foundation,
American Charitable Foundation, Giger Foundation,
Irene & Joseph Malek Charitable Trust, Harold W. & Lois
D. Struve Foundation, Burlington Capital

Wellness Programs

Ethel S. Abbott Charitable Foundation, Campbell
Soup Foundation, Coca-Cola Foundation, Peter Kiewit
Foundation, Mutual of Omaha Foundation
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REGISTRATION FORM FOR
FAIRBURY COMMERCIAL
HISTORIC DISTRICT

DRAFT 5/12/2021

Appendix 1



Usnted Stages Department of e kwsiar
Nationg] Perk Service

Naticnal Register of Historic Flaces
Registration Form
LT T U U ST [ T RTINS b 2 [

A s B L B

IR

I
WY 22 1997

G0 7131 K LGTEA S ARG SO R R T P
1m It ipkiind i Pa ks S e 7 5 B e Ry B B
T DG LR R YR PN S

Mtar i e L1 e

1. Name of Proparty

higleris name _ Fa-rbury Com méroigl Histotic fhetbict

Glhet na mes/s:te aunbes _MiA

2, L OGATIOM

seweh & numer _Sap sthazhed Nap

ny, for publicabian

ity ordgan _Falip iy

M& wicininy

Fairbury Sommercial Higterie Distrigt

vt Py

Fdeffermen Soun

[ty ]

s Nebraske

§. Clagaification
Cramgrship of Prooeny Catecony of Popeny
[Tk ars iy T B ] hech ity g b
=l private li buldrcglsk
Isl  pub¥ciocal [« distrlal
I pubfc-slale 0 sie
4 pubbe-Federal 0 swuwcture
I oo

e qb pelzbed mubtiphe paopedy Fating
AC0 S I ey e P i 60 3 MUTERE prTped y SR )
it

muenbar of Sesouteos withon Prosoy
DR Did radwt el vied ediriesin i (m |

o g b 2]

W . .. — buidngs

—_ i _ ilks

R 1 ARICTES

— DirECis
14 20 Tokak

Numbmer of conlrifraling resoutes proviausly
ligted in e Matle £ a1 Rag ster
1

£ Functran or Use

Histanr Functlans
JEMS G Froch naciueinrak

COMMERCE TRADE:
BOVERNMENT: £o3l olfics, courthpusa,

Curre nt Funenong
(Er ttponns it nevesin,

COMME RCETHUADT: brsis 06,
GOVERNMENT: pog affics; courthouss _

- BOMESTIE _.M..._q_._oh ehetling, DDEme.«__W.q,-EJ@w _“_!M__:._n...
. RTATION; railf - - IRAMSPORTATION ~ad-edgled
St _Metwaska code _ME Cumly _Jemterson _ le GBS dpeode _BRISG TRANSPC BN, radcg(ate
4. SrataiFedaral Agency Cerification —ea
Ao e Ui e Ay Lt e Ralena MEelx Pleser o Sul of Y308 s aoerded  beretny ot fp Thad Shis [3] ke daon | request ‘s 7. Description

) g o] ogiime s 36 Tt 030 CTR Pt Bk ere eve) 34 paupen

L8 513 prauperty b curtdeced 2oz am || radoesly | malew de a7 s aily. ] Gee

T, e oty

 Drector, NeBraske Site Hedonc SOpEty,

T rome s and pami

[F— tne pregimy [| mieeds |Jnogs e weet #1e holir! Fagrer criers [ Des corvinuetion sheet For pdconn comemizia )

Archileclural Classihicanion
{Crrer sategoes Sominatuchies)

Hatisnete Romanesqle Revivel, Hec-Jlaszgal Reviva:,
Diher wnw._.m.. Colonial Rgviva; Late Gotpg
XN Cafuiy SOtmercial

Marrattve Cescription
ICwe b e Plasedrn. st car-eil Conclace o4 D 05amLy o Orve G M0'E Eorlinaerr blasbs §

Materiats
(Lol atngeries fom naructors

faardetign  £TOHE
wralts _DRICK

ol _ASFHALT
gt _TERRS SOT1A STUZGCE ESS

FAIRBURY, NEBRASKA 2021

DOWNTOWN REVITALIZATION PLAN

[ cebenminas - 2ligbie b ke . — ol
PRk Fingri b
| wrmenead Ire Tem Nlty' Hegiaer —— JES— — ﬂ‘
liotwr, fepainy . __ ... u — e ——— . - ﬂu
- &
{ =l
" I
N
o=l
~
M
1=
=
Ealrbury Cammersial Histode Distriot detieeson Counky, Mebragks Eairhury Commerciat Histaric Ristrict .. defferson_ County, Nelwashka, _ N __”_l
S A o Tern s [rrym— Coen o wn
<
5. Statement of Signift 10, Geographlcat Data ('
Apphcabry Natlomal Reg 1St Crlteria Aseds ol Signilitance Acreage of Progerly 26 32 ames nu
VR "5 T Gl 2 rehnd o 8 1122 0G40 ut hri Ihe Soiderty for {Cnke- z4lago & tiom pebtlonz)
Tiglianad Fegtar IERing « coMMERGE. UTM Reterences (MIace adkhodal UTH raterences on a corlmuation shee).
Il A Pregery 13 pssociated witn evails that have made ARCHTECTURE - - T Zone  Easti Marthi Zo Eaxti et
 sgalficart corobatien to the brood paters ofour - e 114 S34510 M40 5 1T e deecss
higiEry. r 14 655145 4924420 4. B56290 4844145
il B Propertyis associated with the iives of porsens 4| See Continuanor snesl
Saprificand ! oew peasl. e B e — Verpal Boundary Deseciplon
Xl ¢ Pregerly entbodies e disteclive Characlenistos o — - — {EAOEIN [N BOLILAINGG of [he picprsy '
B Iy e 0F el 0d Cf ORI of - T Boundary Justiicai
. ry icalion
TCOFCSRRS Ik Wik O A riaster, OF 00SSDSSES RPN Pariod of Significence . — Sl imgetion
AFSLC vAILES, ¢ FONESEN's 3 snnsant aca 1TIAR4T o AERGA Yoty Bt whovm sustel el 0 3 Sl d gl it e 3
raizhable 11y wiss compangnts lacx
Exdividhuel disinetion - 11, Famm Frepared 8y
[ Propeny has yieltod, oris lively 12 yisld
infgrmialie Amportant m gremmlory o R stary o gnteant Daties nameiile Barpara M. Kogiman. M.a, & Shaabeir 8. Boterdeld. MA
Ceherla Constdarations M WakEY SIrhpe ooy COMer date & AP 13487

0 A owied by a reigiows inshiluton or uzed rfor
welighous porposes.

[ B removed from hs orginai logRtian,

[ €« abethplace or agrave.

I © acenmery.

[ € arecorcinciod Geldusy Ghect, of Sz,

0l F acommomon.ve croperty.

[l & lossthan 50 years of age or achioved zighilicanes
wetnn e pasl 30 years,

Harratlwe Stazentant of Signilicance

[EgL o0 b gV ERIARE 24 thit Ty Dh 3t 3¢ radie ¢ ERURLAEA abalg |

Slgmltcant Padson
tSTRete FONReT R E raareed above )

LN

Culiural ARtEation
BoA

Architecifgyilded
Hall=rnd, 1 2

% Major Biblisgraphical Referonces

Bibllography
ACite thy becsg wrbches, wrd gihee 60 5 L2 T Prozancg (i (M X0 970 of MaD Gl ki on wees )

Provigus dotumentation on fle [NPS):

N prehminary detarminalion o ind vidwal lisling
35 CFR 874 nas oeen reguesded.

I previemsly Lsled nli g Nl Regide

[0 previously deierminga aliglive by e “atienzl
Raguier

|l des.grated 3 Malicnal Histonc Landmark

0 reconded by Histere Arverican Buildinge Sorvey
#

I recorded by Histers American Enplneering
Recom #

Prernary Location For Additiomal Datas
[x] Slale -iistorc Preservelon Office
i1 Other 3tale aganzy

[ Frlerd agency

[] Local gouernmen

Bl \rivarsicy

[x] Ctnar

shecd & nurber 1725 Stole Ghroat 390 Merlh Hal

fephans GOMFHE-6783

ity 04 S0 LA Ceogse

. sael ___ zipcode 34501

Addilional Documantatisn

5 ram | e SoRowtng Hems wh: =i CoTgfeled torm
Gonrtinuation Sheets

Maps

A USGS mrap {15 27 15 minuie sefias) vficaling the propenys iocaticn.
A Sketch map (o5 hiadic distadds 2ed proped BS Raving 1G9 26reHE8 G MU/Merous REEersss.

Photographs

Representalive Ltack and white photographs o Lhe propeify.

Addrtional tems
1tach walk et -0 6r FRG fo 377 udebor ) dera )

Fropianly Grwnes

ISP BYG ASN: 2 v ks of 1 SRS - AT
nariefiite 08 atackod lisl

sireet & numbe-

1@ Eghong

ciky ot lawn

state L. Fipreon

Papaermh Rachirtias b Dot -t oot e o e sered 00 i £ 200 8 1ok 12 B - 1 Pt L rtmoid ot an Bor e e deparoi £1onhe b Ll g, '
It gl PR a1 v Pl Tosparan a1 i 3 mes T AR Lol e aa,n e by Rt Mgt B e AT g, LGS 47 e

Lveskns purad | wa
e 2t Sl 11s 11 azi S ettr b e P B, 93 e BT,
“Gimhngts o T

Appendix 1




s U WOW 5 IDEP FAUCT 36) RABMOH  EONECURY) PROE-2U0E B UE SmOpUIw SSE(T #BE M PArE UG
SR TG IROTG MY I SO0 KN AL RO EIR UL WIS BHEIC] SHmInG Tgaie- 24 oW S e 0 SLR IR S0
TSP PUT UGLISEISI00 YOG SARJERIE WIS {1 ST 1 DOURID) {TE0- RiITY HUDE [PUDNTY wRYLOR S06] 1L

N AP m::_m %
FILRI LRG|

[FIAZBCIOY JIAE |TALAEY 300 e FUNO] S0 TIT FIAUNT S0 |[Den 57 CTIDALCY REE CSMINWIJUCE ‘Shopul
JIT| S YONE SLUDY DIpos) CeUEp & ngaey e Caa Fapa s o os exdwess Eosaamees Jwed ..u.ﬁ?o;
RROUTE TUE SA[IINED 10 AR A1 T NRAS ARGURLGG 2000 ST1§ BRI 2NURA S| PUF YINSATIER S1k]
RLUINY] T BR8] L] Wy e | ey [RATAD DIYIOT) ME]

SIS AR ) W RN [y

IEIEA SPUE RS FUINING S L | U SN ae O I[P Sa0GY DALEIO] I BRI ¢ S0
an) TUONY R PO T AAGE EBNINM ML W OPODY ORI EILAE U 80 PALNAGT AE CSUWLTG T PATERLY
pazed pue sfus iy pEe] pue owl 13 SAAE N 188 2nd OLER SMOPIM ALHS pulhes SIE  WOSLED) pRimads
T lYilw PALEIE DR SRy FUCEIRG K1 0 130[ sy Ak saEpa & DpEdrD o Fumy sRasTid 5300 quem s[ee yaiq
SUQENA 1] [N SIIDUS Dl SPUBIS TA0ILG T 91k 18 pOGL EPUD PRANNSERD ({1 |~ r] SUIPENG (WL TAImmed R |

Bnppng 2y oo dsEoae sadael apey o._ L m=o RN ] ?:muc_ ..Ecw My spee) W
S PES (RD DL WO AR S il
T 3pERY 2 g0 ST A} BUDIE SaN :m_mm: o) ,.._s.:n. Wilan ?.53..% asinaa m:E« ¥ 5ER ficitaeioud
M 50_3 _uqéuo o m.!_usn Fia BT AU W1 A quins T sdepdsip oo dy papEe paddor 2190 aq) epece
1K SEARIE MG TRPING 3Y ], IS YHne |15 T (61 k04
Y DAL [EAINTH FIDRIELIC Y] DT S0 3N 0 YA

“EINEY DLHA] | 0 INISIFIY [ROLIEN By G0 pars] ARy
PSR AR AN L ug) Sy e ) PEe pue wiia ey STIY S PR I A DA ) By
SR Cgggl U] 129RIRC A0 10 362 T W PARIO] 6, T TINEL I00). SRR ganym awd duea siets v uBisap
PRyaaz g % Sedsp sanOpuim 3500 SMORTI A pa0ddd bun o 401 U1 JEX puk MO ETL S8SUN00 1B RpEDE
B O SKMEIGT PUT LU ALY 0L IpRuLed TUGD0S GLeS il piwanar skt sa]  atopd] 1Al g0
$1 Bude00 pak e g p del aur Sudnie0 adeoed v g S Gl SPURNS PUT Si00n300 Dy SPriELy
0PN ¥ L. RIS T LZS-TES R PAEIO] S LAE1-rEE] W PIIISUOY TH-F0AT JRIAL AQNT U],

e}

WESTA HPLEIS JULDING UL [ ER[ U] IO EEMH{TLA 2T
RHUREITHI T PCfE] P P RURN SUO B S pagatiiae BOdceed S ) JonNZsap ik
R tinl B puy wosga pya 2_. R .._c_ ENTE AR RS T PER B T RV TR T T IR
P _uw»w.roa Qﬂ_n +IE m_.?uﬁc:. ;06,._ _uGOlbn m__.: E R R T 50—- 5L 1 D PRAES0] DUE STpEAce 309:.5

RYSEIGHY AN SIS SROARY JAURSH] JLOIIH [BIASuMI00 Anae. 7 aled 7 uGHI9S

199Y S WORENMLUGD

s32E}g DUOGSTH JO JaysiBoy reucyen

ADIAIDG Wikg JRUSHEN
A0UIRIU] YL JO JUSLLECRE FRIRLS PRI

G AR
VBN 1, AV WL LY LI R S 30 W TG M LT 8 e e

DAL, A PRI B S 1] LI M) TR L MR e
ST QR AT ke e b F R A ey

FA2IC PG} CEAURG POOA PUT SMIPUT STE[E DBl Jpas PRIsIIC L0 SEL 10062008 IPe qucy ac [ Happing wE
BLRLAEL HQQ__SS DL pCIRO] 51 3:EE¢ [ZL ..—_.r RUSTLAATT L] e:o_« .2:3 Amdsip m?ﬁﬂ_ca 2 Em ayp

Tiel
13CUIDAGN £T 00 $H0ELT U0 4G s [PROTEN, U1 00 FR13N APENRAIDGI SEW MER0NUNGT SURDTY TO3af
ey mgnd meuodn Fea 5 oRes aul b praon 1ends mgnd wmokmop 241 G Loy | [endes
AR, 34 o SANIXPE: S UOGEND| S 2ANONUNOD DYL  SMUPEM IMUOD Y S0P JHITWE STITTEY G0 Y000
PHE 22003 PHUENEAE 39 0 dot e poienas St ORLEES S|AS [TREEE) Y305 9P-araf o Aunimpdsip swap 10
FaR poud paddiy sueuEate; sues Sugsniuc §owdRaaoop paE Satpunn Soyase sz Tuppg 2u0ls pEEsuy
ARB-0M) ML 12305 andd | e ks sggnd s ol CREN 00z sra (GOgeboul() A0 o0 A1y
WOEARp AL Fppm] [Raray mbssrzinss) WRICULE SO S LAHERITT BUL B0 EPHMH] LOEDILSEDD T [oe] i)

RUNgue4 g) LA uSAS 208 MY, 1o SR TSHONSIIES J0 SR apim B 0 )9 Fpud R4S [Faaay snbsaurwoy
Y1, CHIERER SUOI INDAUATI O DN PUE SIYSIE WRLIGW [ENFRII HI0 Y Aazes pug yiieons 10 Asu0s B oS30
A1 Eaaey) cnbEuTwey Y1 FMIOUGWE |0 ajAif sy anbsactwcy] Su1 U1 prudisep sTMpInG aiiaqer
PN O] KLLMD SSIUIENY POARINGOLT 24T A2t .f:._unzohn MOCAEER] el aEnogunod g Ruee s Tyl A
FRIHHD e STINPIE] TIRRL 015G ]9 LUy aiag| v LInfUA S o W Y fUNHY, j@athan] 2nhssus iy

T DT H e Y L ALK ISR AU LRI PR TSARSIAIN] DAt JATHXIMILODE
Doy 2z pRel wl o cSNMU0D EI1 omopd AR U 30 SRR 2 O) PeeayE 81 '0ug Sl fpea Wdgn
el FLRY T SMODU 00T KRS 21 0 wenied] pus dog 3y Fuom sur ssancg oo AR goes Ja 0oy g
W UESE (N0 POOED S AT ML U PEO) LW UFLENID Fews By FUPIng sy o o puoses syl wed) wolcad
SMOPUsY SR ), IR ) Ja 401 S AL TUOIELUSMDBUIE TEMS Y pRusaud B e g HI0amE
F oge sued (0 TEews PR Csaopie 398 Al wE|d wAETY Umw CPOURC T Ay u) ARE) i
TR.RTE WA 2RI LTSRN H|  SWRAI0R-0mL sneds ¥ang -] S CAAGLE [N e TP R
{Us 1 -BO] ) Apnng aarg-rar ) i) HP Y F0N RO Ay (R e o g,

BRI FUR#30 6 PRCADI0 1 Sam XYL PO GEIEA SIS BUIPTENG M: 10 U0NEI0E T8
BYL fent V[ 25T 360 TUOIT S100) IUERI0 INIlv PIIUALENIO 3IE “AA015 BUGIIE FYL U0 Swapliv A8q Ll UL Saanied
0wy wAFN) ENOAQD SOW AY T SWOPLIM ARG 0l PUE L0 TS € a0 gt 16 TURRGLOD LG Y SAp)
SN) §0 JOD|L PEOTRE BN edfs RN AL UG SO0 3T 0 RS SAACK] 100D G007 AMUILET Y CpalRace 5L
ST 1A J6)L U WL O] n.va.hmmu_. BIIITET) I PS5 WOCIEZUNAY Dyl TRndmey "y oy SSE sl sy o
IPIF TRER AL UIOSHE N LIS IR CUOIEDITO] ALKES LUAPAUL R TR0y, SELS aiR)d SUOERS WK 1) 91 o 3T
YA AR UALDNCTMUS RLIE S IR|ES P PUE S IR0 GAu SPUATCS RN SHI0 S STRLENS 1) Ry U SO P
w eyl -ripag 3 Aur Aty Ay 30 g

B IN RILCDD votidpar NI J S sy oudis - BRI S|y g Y obogd T7 ubpeg

3OS WONETUHUNGSY

Sa3gld D103SIH o :2)s1Bay jeuaneN
FTIIZ RIT [EUQHEN

A0USLN) YR Ja Jusuedag SRS pAUUN

Ty e
s R

Appendix 1

SI0D AfEIN RS W
TETHRIINS 0 WONSIISECY Sy O BARdI0NE pgsn OS]k asa SpT SIG] HaT SRS HASTag wr Ajuenas] posn
yErey] CeMUBdWoD Yt iiu AIIEIYT UIOUL -ITE] G4 SOINGEIRS [RUISN DL A1 51330 SSNSIMLE S1p sEuping
[FIOIPEDL o WEISIE DUP Wi PISO AUACnUc B SEM :.Sﬂra._—__u_m g a_h_m ey URnfy oyl auuy uzant}

“EnI(]
56 A PRELTIII0 w1 AMOTHING S0 2An g N[ SARIAL SR B0 1000 S AR SIm asaron Uit g m o T
L3 pRRA0Y T YA SAOTAIN W PATT SRIN] PAINRIRE RIREURIN ML CUONEaHD e sl ammn e
paayaesg v ascerards fpofiua sy sweas Ao ouodas oy aBzuils soapi poE wonEpunay youg B desans
TRREIL B 'SMOpu s o1md i pauonn Leq ST (03 9941 10 I00) 150 DG CTUCAOIS DU sUTds Wnpimg
HORM ATOLE-TNY L] SRR MBUST AT 19308 JULT SO Y {y5 | -4} BITRILE Dol GRR] RSN ),

g eachade g i g ety f
FP IO JFG NI AP SRy RPN M CpssT U] RWIea R (ssand @ pue Featauly FIRCRL Skl g
SMEMOD pHTRACS Fp0am SiEng UngiRs camuacp w Soppng D0r ue Tugmep aien s50en K S g
sadde yT UEis B AQ PRaAtY 105 SR DIARIEL 9] CMHE DHOSHE DO 0] SSANIT SIPLAOI U EIROS Bl UD PANEHY
WOOP MENS Y dmdpum s Red ule uogeungs pastoads B S4eydsp Tupyrg youe Dogs-da srrp Angue.r
r sAmpTIg A4 YENY EANea ATE 40 2U0 B IR TR 1B (R01- b0 PPN dJo0g S UNIRE GRsl R 2]

azenhe 98 IMUNGD PL I DONDMUISIDD HF
1OUNSIET SUOTSIET [FISMCAG Ty UNGRPS 311 O sTEp)ing SIS 2] 30 [y sy [Eoerentod G gtaopge-age]
v se vl S sesaAn o TR T T R TR W T T R S FHE TR e R T PR T T 2T
N UL BNSTUYAE PO s U AR A po fuo suosadol agss aneeegel M CANqeg Ul BTRLEN(EY)

“RAEA Spumis DU 443 'LAG ] O] DOTINS pODw PNERTIq 01 5 BUEONG sy 3T srizal BT
ST 15061 2 |, SAnOPUIA JUGH2ICTS AT Pk Tt plf SCI80QSE Lllay PAXOI wdg S0y dumpfE 2004 86|, Iaisp
U ar B P pUoass 2t 9 T EC0-ROAD ASARCLING) ATI00T) UDSIA[ fAS[ ML 0 18R IRILG (] S10E
SHS TR CFUPHR SELL [0 ABOYS-DUG SPURLS 100G (T STE Y PARIG] Ui L1-t) SUIPING 2369 i) ML

u u_z_._n-_n.—.— ¥ ML ) iy o ULE PR SR PRI )
3 way-ns(Rg aug LU SPRIRE ESILAA G AUl e Fomerg A101s-cal SR E 10 CossLdm
IF-OG[E 9L PUE PN S1HND DU 4SED SEa OIS RC Slhek 2l sladord tn-oSRE
NSIP MR JAINQIL ] o PSS st J0 conmett SNl 0] puoNy-BEieg

a2y s §; fu
20 pared; L

£1XHYS aImRrLos griEeoyd oq pua dem
T PIIRILE 2L B0 Pl 3 NE|E UED TPy g exesmuppe yiie Sursuarapi-cions 4 ofey Y vonssg
e e el 2w P [R2T] SIIER Suninp: (uooduouFunnguguos
[ERTTOE R EIU LTI (LR I S o N L L
s QI:H_C Au.::» vﬁEn B i ESEMAN AL JULISY DRLL G 0 pANagag ek SELppuL @
9.: a_n_.,mo..._ 1 (..;Fﬁ ‘papeond 228 RWER UL Ul sHdneND 1890 3 4o suondudap pue FwpTagars qaed sspun

RUSEICDN KEANGD Losianar NG S NS SraSH [ROFwwe Anare g T o4 , James

199YS uoneNuIIL0D
$320Ld DUOYSIH 0 1ays1Bay jrUOnEN

SIANMSE Yy [CUCHEN
JOUSI] YF SO UL dIQ SOINS PO

P
OO0 A S0

ot Tha IR AU S IR e pen at e R I | e 9

plalEel] 15 LAl poni & A ieap Pl EIS ORI SR v
Ay Jo woRmUae sz SassapRe ol dn | - imdreg ) wasaad s s Eeoeryoe ..._E SagLinSP Lol Bopmoqyey 2y |

"BT61 B 0] URamied S 0L {4 03 FLRT)
OTERAN [0 poodd ML TTND 12WSR 20) O (ISFEG T ENIE0 iSrdNe ] AdumxD Anmeaary ng e
STUND|INA] A0S-DE0 [RIBATE LA [SIHISI ST apme [ErsaIuod aug Oom-0m] ;o {1 wsmes pue payaad
h_nm._u_u e 1:_,6 YT LA SFWPIEG 2 sEaag HRug g o :9:,.—8.6 oy 5 sauadogd E..EoJmE ...._uvu.E

SUIERICE LTI NF HO0) NG TR 2T 1R ST VY1 BEADED PO INSER [BECNEN P01 0 awaank
ST ITR-AIT R R0 10U OF R AnR Apneal STwipng SUNnGuUIuodE ATuAsl A0 Clusdgods dyesuelsny
LN AJHAIRIAE 3] 51 JREEKUIID AT MonEd dyl-An#e TENSE agy up sasadoad L1 syl Jong N20K
0y 2ot SEUPRTG DI URY: MU0 0 SOE 1AL MY UT [[g-Un CRpae sy mu.C;nEa ourizg [rard daaop Ao
e AR sEn] sangdap msip ae o aavereadde piawad o] sassrumsng FoFmD MEDOWMLIISE £F PR W00
AAEL| SIOUDIE PUE SO NEIALIRIGY DUT IS NG 1
T HNSLLHE L R S,

el DENOULIRD 3 PUTIOLE PEDT;
g LTSI AN W STOEIG WP 81, $eRa5 [T T YL YL URRN1AC 'S5 SERoULINGTY AT0s) DOSIagaf
NS SRS Worsiy PUE SEING IR 08 W uITRE EroLnes (uowsedd a1 Sq oMETansIp | oS Ip
M1 GlG1 B PRIORITCD 2U3A oI HALK] YN 0._ ned A 1ILIEP 2U0IR0) DT FO SOLIRDUTON ) LTS 00017
o puE iy gl o s g L v pRrudsap
SRR BAA SRR 31 AMRUL TSN G UL S RCANOIL ) I UL PAIRTG| SRSALIENG A pUR aMalamop alg;
T AnpEI0] LD B 01 JEMIUD 0% 25w SR Adul ISP AYY A0 ALPRUAITOY HASEY CUNSD R SE DAIAS S0 PROmE]
L) AL PUR CICOS DY 0 SYIRL PEONIRS U SPRS YLOU PUE ISED 0L W sTUIE|InG [BOU3[IEA Ay Dannge 51
usmaep A6y saruedodd Funnguuncouou (g] b iusiiimy pee Sunngu e §;ah udses-Seu sUiguos 'sapadead
17 [T 4309 LI A umds To uw saesndlacong jELns] DUMSN ORMAILETY AR L

ESLEE X
IO KBS0 St pUR IO B AR SaeD(p uBwg ATf A Sl pul SImenwiudn san g0 s mamsas mpl m_.m—_._rm,h
SUMLAYIR Y WHDANN EEAY LRS- HAMGUICE 1T YIEN R SO LA Pae WAsimns i e 00 e ayl 6
SR QROUEEY 30ATY ARG AU FY PLEACT YINTS HYI O SPEIIEF AR o)l RIS ¢ U SIS AWl qucu
AN ) GO TR PAE QA0S M 07 APy BUT[RE o SIARUOD LrLaued ayl Fnpuneues slespue) au ] | mpdoen
1o e s 20t Jo 1SS SN WIR-A dmerosdde pIEX §1Coda] WG ' o nonendod ¥ paseog
LRGN AL B 0TS DU 0 UGI0E SEAGINGS Y3 UL FNRR S1CCYSTIqa s YOUman) Eosigiel 10 156 BUl ATgUE]

uonpdiaisap - £ win3Iag

FTated @ unpaEg

$B0iE UonenuIuG)
S0Teld JU0ISIH 40 193518y jRUOEN

WYSRIGRN 0D VosRer NGRS I IEQ SUGIRIH EIRIawns Ardiey

SDIMIEE Wi (EUSHEN
aouaqul 3y Jo Juawedsg 23235 PN

v -
On s

NDACT /49 /190D 1
URRATT O/14]4UZLL

DOWNTOWN REVITALIZATION PLAN
Y, NEBRASKA 2021

FAIRBUR




NP bem

A S

Urited States Department of the Interior
Nation#l Park Service

Mational Register of Historic Places
Continuation Sheet

Sechion _7_ Fage_5 Faifbury Comanarcia Hisloric Distris, Farbury, Jofa s Sounly, Nobiaska

mal Tovation.  Ruost cated plasters dvide fhe Enesiaton  The Inilding is wpped by a hippad meol and
projecting caves ornamenied with deatls and modilons.  The mest umigue fsturs or the buoildings s 4 tuere
lacated in the moctheast comner The et exhibits banlowenis, dercils. moadilleons. and a fret pattemned cowse. in
13 3 addibon was consracied o the wesl clovation ofF the wilding, B displays brick coastruction: wed a
stepped 1oviing  In 18497, 115 building is a1ieed by the Churck. of Fesus Christ and the Latser Day Sginis

Neo-Classical Revival Arpund the sum-aiuahe-centyry, fousicns of fingncial insti
Classival Renival bkl o howe i sevices The Nee-Classist Rindval sigle wnoch Bike e Romepcsque
Revival stele, exgresees of sability and b gesily, exhibited a5 i ihe aciesd (heak and Roman caasical Torms
incorporaled inthe design, Thi desipn was pogla: buy Al of the NeoCiaszical Revival devigamsd Lanths
Faickury were located arcund the courthense square Anether papular use of this style was n the design of
wovermmenla, buildings, suzh as the Foidbury Post (Hee, Alhough iz stde was comemeoctiy untiepd thr financial or
govemmenta. Blivics. Reamres were 3lso carried over 1 somencrcial buildmes.

vions often erected Neo-

Fhe 1904 T pwmqm Clathing Stere Buildiag {JFM-193) g 430 Foarth Street is a vwpestasy brick building Lt
Uisplays New-Cld | fcatiy sch s Diacenlar pedinenred windGew hoods and & projecting oemise it Jennils
and modillicns. A Eel course with denils rus Turvweon e fiss aed sceomnd flocis i 1997, the buildzot haotesas

Sins Florist

ihe L%4 Frarbige Bank (1F03-057), located at 422 Fourts Strest. displays bnok construciion  Omameatzl
feztires on the building include nusticated Lrick pilasters. arched windosws, and concrere Delt cowrses. The mosr
labarate featue wn the 1 Ny is s _:nn derra nc.._m W ._._2.5. and docr eads, which display organiz forms, ow
lamads, aml wcioll keyie ard:liian was
comsamicied on ihe wuat Terigh acdcalwmn Lack s manny i Lie

The 19101912 Fairbury 1.8, Post Office (JFO1051) is Lepied zn 505 [ Sucer This building, displays smoorh
stone construction. Rugticatod stone ornamenss the building's comers Broken arched pedicwents reside above the
ey s Fogiged colueme ke dovrwines and divide e wincows, 4 progeciing vonmaee witl: dentils &
il s T Al st A sl choations & b
abigieil i The clsy val design s vericld ;::..u__
N us bowbding, with cetails sech ay a mzeble floor, elabarae canced
wonduwork, brasy 2as bowes. and & denkou pted eanng. e 197 the baildmg o6l opprares a5 a post office.

Spanish Colonial Revival Three our
Even thoush this styte of acchit

res in the commmercial distret dusplay Lee Spamsh Lobonaal Resdval seele.
re was put heavily utilized in commercial censtnaction i Nebruska, o is often
I Revised style wis ofter
1 bt CopmTTied B

Funin 10 1000 2
[
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Section _1_ Pap2 _§ Fairbury Someae iak Hist dic Sietnict, Fawbury, Joflerson Sounty, N agha

The Bonham Thearer (JF04-003), o

ruced in 1920 a0 319 E Suweer, displays 2 brick facads  Plawe plass
windews ang deors apnedrarce of e Brst Aogs The second flacr .._1 1z beilding exhibing
anclied windona, oam . e Uubaie e Ao Erg e
cutends ous front the center of the quﬁnn_ lozated above the main entrerce In 1937, <his huiidicg =il sorves 3 a
ihczicr.

Tag 1929 Montgomery Wards Store and Storage Building (JF04- 195, JU4-158). located @ 30C- 504 Founh
Sirget pxhibie bAck conzirucin Whele the first feor of the departiment stoce bas Peen oligred with 3 oinclal sizn, us
il 5o downsizgd and biacipd-in wingews and doce, e second floor i5 intags 1 ripartae windows congime &
mgjanity of the uppe: flocr Thramentation or. this love] inclwdes glazed wema cotta pancls with diamond chapes,
ternltess, s owill ax e diel il seulpuae of 3 clssical Grash wowan o by aonds eleeatn The ionine is
cheanacied witls Gavizls and sed culan shapes poediizuls The st floon of e <loczge
10 the cast side of the man buildmg. bas been chanped plate elass windows, smezll tles, and a veniczl el
sheet. Hawever, dewaihng along the upper Boct By poen 2artied aeer from the depanimeet store. Both the glazed
terra colis diamond shaped panels and the 1oseites are Easated on the facade

Twentieth Century Commercial Vernacular | 'wentieth cempury comvnersial vorrgoulic design wig wideh
used i e early decales of he 1900 Since these pears paralieled 1he .#._._:,_ of the hghest comimercal
constmaeicn in Fairbane a largs nun ldings r_.oo._on_ i the 5ol a_i af1i Stest anid .___a czs A_.._n .._. he

tononcy alibzed the twertieth conury commercial vwermasylar torm. This desen wos ﬁnun.:e? nc_um_a_. o sal|
1owr comowrcial 2nbers across (he Micwest

The three-siory Steele Opera Honge JPM-065;, erected i L9017 a2 40 Founh Sirea, is an excellom example of
e tweentieth centiy comircercial sermacacer loom - This brigs-zomsracted b “isolays & L Noor alteecy with
conerete panels el plate glass wandowe divided by thin molfons Tour pilavers, two an e slges acd mwa in e
nudele, arc located oa the facsde. The second Heor windnws are acvered by Mat hoods and s ahivd floor windows
are coanecled by continuous slls The top of the bailding is emnastensed with dizmond shaped bockwark and
cockaling. A date and a name piste, which read 14503 and “Siexte” are locared belween e twa centrzl pibastors,
Jjust below the roolling, In 157, the building houses the Barer Furmiture Conipany

Tie 1927 HoA. Richardson Beilding (JF04-119) a0 55-513 D Sureer staods two-stonizs rall and dizplavs brick
congruzion. [ sccomutulyed pew son is and a number of apanments o6 e second oo any
ni's e The stepped south, side elevation is & usigee featims: Boed inodowetewn Faiclany 4 b
avening cxlonds across tos fust Meor of the cas elovition and halfway dows the south clev Ornameatal

£okwork serves 08 belt courses aleng the top of the building and boods the seeond Foor windows on the sowh
clevation. Similar crmamentanon serees oy window haeds on the cast clevabon, A conescte name plawe, which
reads “H A Richardson 1229° is exhibited in the center of the facade, above the second story windows. In 1987,
e skatus OF13e H A flckardson Building i3 uningo, howevgy, interier repovations are andenwsy
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The 1890 Grand Army of the Repablic Tlall {JE04-159) way cemudeled by the Amenican Legior in 1935 This
b 2, bcated a2 502 Fitth Smeet, exhibits brick consruction. 'Tee foede of the onz-ston building i3 omnastenied
with feur prasters. The pilasiers wire desigred i a stepped patiern, wilh three paslers degrcasing i sie sel on
top of vach other. Bedwzen the pilasters are nwe muli-pane windows, The recessed double doonvay is Janked on
each y3de with sistony light seonces A conereie name 3d duie plate (5 Jocated Zbone thy cuniered domivay. The
pilasiers ant sconces are duplicaned from the facade 1 3 soeall sechion of e Sde elovarion or a2 goah ond. The
JebLiing, ooy of e sale ebevstiong e austere with The exception of rick wiskow sils and 1we projecting
Drich string coueses rnoing dong tie reafliee.

Modem Broad-Front  Moden broad-Fom boildings were fater commercial vemacuzr additions 10 rthe
eommercia! distrel  Singy this building tvpe was conduene to the nceds of e autemodiiz indastry, it was often
uied i the desipn of aulemeobite declevsiups amd senvice wamges.  foe modern Dooad-frone wos geneally
constructed with strsctura steel walls, cled i brick. The steel Feme albowed fewer nteror suppart pos:s which
Allowed For wider espanses on the wnterios  Fairbury bas severs) auomobie-relaed boasinesses which ceed iz
fnm, Lk i advanage of the open mienion

A wood cxample of the icodesn browd-lromt is tbe 1615 Friesen znd Company Garuge (JF04-083) ac 040 Founh
seredr. T s broek building, which stards one stony sull. displays o coctimioes belt course Iocated beiow the stopped
parapet. The paraped i lned wity a corerste copieg Plale mlass windows coveree with fransoms are lacated
throughout she entire building. A wrap meral awnicg, necg on sectigns of the s and wen elgvations, s locared
helow sevemil mevered (TAanoms Ciarage doors presor om both the south wd wes elevaions provide vebicle
avcess Gt e building T 1997 e | g 57l su e as an arnoinohi

Fhe Whittle Auto Conpany (JT09-142 5, which wab constructed circa 1931 at 304305 C Suet, is a fee example
of a modem broud-tront bulding, This are-stary bailding displavs brovan brick eanstnecion The garaee has beea
aitered <ightly with 3 modem sarge door oo the facade’s east end. barge plate glasz windows with thin e llicns
are located (0 the center and nonit side of the famade. Glass bleak transoms are iocated ahove the Jenestration A
wangubir shaped parapet. lived with conerede poping, i o Sobdier placed brizis are srranped 2heve
Ve Lo s e 1955, Uhe bl Towses Ken's Kiassios, Tae

[EE:]

A prhyesecal Teatme which was added Lo Fairbuy besinming 5 1216 were the liick sueers, Covering vataally @
the thorugafares i the Tistomic commencial distoict, the Srick sirects continue today bo pave 125 Elocks i the
Thz brick povars are made of o hard, red brck which was spocitically designed For the consirect:on of roads. Toew
were bivd by hand, side-oy-side, spanmeg 1o curks on both sides of 0 Stre0s AT Sireet mlersitions. T pavers
were aid diagonaily  The overall appeacance of the red brick proors provides a sense of costinuity and
wolsesiveabess in 1he disizict.

tn conchusion, & codcsive built-emvironment with & high dewrce of physical integrity = displayec along tie
streetscapes of downiawn Farbery A deowd spun of scchiteciorally gymiicant stylas are reprosented in Farbury's
phesica fibne  Simdlar to wany Mebraska coonwranities, the mosl concwon torm of buildings erceted in Fairoury

i 10-58
[Rav R-Fi5)
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Seclion _ 7 Paga_£ Fasictmety Coekiba: cial Hlstn it Coltily Mebda:da

wis tmernzth ceniuy coctocerciat vemacalar, However, egpecialy arourd the public squane, a.der styles such as
Halianate, Rovaznascae Bavival, Caiesn Anng, Nea-Gothic Revaval and Mee-Classical Revinal are represstad  The
desigr, materrals, and consmuetion dates of die commereial frrades in Frrbury provide a hisorical perspective o
the zrchitecwsal snd zconemic trends of thx repion. Therefiwe, it s 2 fne represertation of commarcal wnd
archileciazal devel ot ina comanmity in somiieast N assa,

O e following poge is a Lt of propecies Joczied in the Feirbuiy Commereial Hisode Doswid,  The histers
nams ard constresiiongiditan dates for the propeny bat were decved from a varesy of sourags, moledmg this
Yauborn Fire fagurance Maps of Forebnry, Nebrasha (1883-15303, city directories and telephone books, newspaper
aitickes, and A Furiorwe sy of Jdeffeesen Conmpe, Sefpaikr Sie Blec. conraiving construction zid historie
g ielfematione, are Beestod m e SeSHPOY seasirels rocm, 1500 B Siree, | L Mdhiwska Foromaere
el ences regading these, and other sowrces, please selin do Lae Bibliography, Sceiton c

The sl s sumwevszed a5 Falkonws

= Connbuting Proporties: o
MC- Nensanuibuting Fropgtigs: 20
Total Resaurcgs. 1u?
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Sertion §  Page_1  Fakbyy Somewercid Hedene Dot Farbory, 2offorson Conny. Mebraska

Saction § - Statement of Slgnificance

The Faisbury Commercial Histasie Diorics mees the reyuirensens of the /u__... 31 Tkepister Ean_. e 2:2.:.
Hoth crtere ace detuibad separacly in Sective & omder The s bhe
The period of sigmilficence spae Goan 1873, wheo the eacliend et

nre

wcoammercie] il

ﬂ:.;_.._.:w YT
i Migterically
siwnibicynd undes Cnerion A For s assacmtion with the commergial developmert of Fairbury and Jerforson
County. Fairbury's development and goowth as 3 1eede 20d sipping ¢enter witte shos ket 13 5 position o
imponant railraad hoes. as wel as :..w prosgerous sumornding spnculiural commur £ompared 1o onher
conunumiies in Jeflerson County, Faicbary is the largess commercial 2e1ail and ndelesale center. The rext larges)
Conmanity in Hi g Plyrm @it peak pepulzncn cF 506 m 1980, Batred onfy 1lines blaks
wmncerclal developent, i compansun 1o inore tham len Mocss of downtown commrial development in
Farbury.

The Fawbury Liamemercd Phstore Diswmne: as also sgadicant wnder Uriterien £ for os growome ab baildimgs
represeriiog ¢ amay of archeterurat sivles and Ipms wisch were poputar in the late ninetecrth ond eary
weemieth centuees  Thess buildings. endwurced by rhe accompaniment of bnick sireets thrauglow the Eisiricn,
dicplay extremely intact exienows srd seve s fine cxamgples of :.._...r comaeanlty ercted in eemmun,
bk saflenm Mok asha S Teali! engritsienl and cinsd !
the years of TEK and 1929 This span of years acerelated with the rh_r_.: railrozd 2 The architectaral
characier cFibe Sissrict includes contmuity of de: 2 high lovel of intcerity, and denscly n_muﬁ_ buildicgs. The
fen block area coussts of mnety-seven (97} contrbutme buildings znd twenty (203 noncamoibuwing bnldings,
torsling |17 propenies within the distric: boundagics,

31

Bistorical Backyrownd
Fairhusy 15 tocated w1 south coarad portion of delerson County in sontlieaseem debiaska Tihe Linde Tive
o, whizh ung aonhwsst to soulheast ‘wrbury on the sourh wnd west edges

Kajor thoroughtures providing access through Faitbory sveluge U3 Higkway 136, which runs cast-west, and

stale Highway | 5 winch extends north scuik,

Coungy Seal and Commercial Cener

al: _._c...m: this area reGeived earky EUTo-Ame far exposute e 3 iy cateen e U Oregon Trail ke eering of
ilrascds prompied 1hee dey ol Fanbuy i 1869, Samers T datn J Woodlard € MeEhwell
comidned e s re ket & lowe e okpected ranle of 3 eailraad Wik a joins clain of L60 agres, Mattindy
and M Dowel kaic out 3 commy its cenper block reserved for public use. MeDowell's bumesawn in
LMineis bocare e nameszke for e new &.55.:._3,. I Moncaber of LET1, Farbury was elocted as the connty
seal and (o wonths later it was insorparctec |

Tl Ll o, eNegs A Tane.
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Seqion _§  Page _2 Farbuy Sommercal Belon Lrsinct, Farbury, 2eteson Couniy. Nebcis<a

Shartly after the ariyinal platting of baitare. wniah comapcicial developmert ol vhe comiminily oscunmed &g
1he public souare. As carly a3 1370, Sidney Mason crceved a kool wnd #lorace Clack operated 2 blacksmeh shop

in b :v_._:._ Just ore year ater, the ceonume of the commumity sumparies: thiee hosels and e blagkamak shops
2

e of tha firs mpjor smpacis on eommeroe in Faichay was she amival of she raliroad 35 early & IFTY 1 S0
Joseph and Deener Civy Railivad {250 kuinen a5 the St Joseph and Grand Tsznd wider tie acthnorcy ol d
Unior Pzcifich laid tracss o Tefersen County  As 2 sesult. Farbary became 4 shipping center with the
B the diese el ot 1373, ke anporsance of the
ipped 255 Cars of grae and roscived 143 cars of lumber 7

aned by the fact that Vairbury

0
COMMUDIlY tas, .»_nn mbw.wou Ty 1832, fory-four bushicsses pperated in the comenergial huly and sericed six
huadred peosle. Oue ol these mew Eﬂ:nwvou wed & bardware soee cpiaated by Jon Price moo faksc-froat
busddimg QFCE 113} at 335 1 Street” One vear farer, in 1873, Colonet Elurbine anchored the east side of 1he
ook a brick Suildicg (JFO2-1 33 a1 400 E Siret in dowaiovwn Fairlizy - e Pawrdury
Giazedfe daied 37 July 1875 noded caat il was “the Anest odifice -n town ™

AL iz ond of the decade, in 1E7%, Faithary's downigwn experierced 2 sothack, A siomificon e saep theoush
the south side o7 the commercial hup and creaied a sub wa Loss it approxi 1y SSU0L, L iecluced
damage o aprrodnately fourleen baikdings, as well as qock. An aniele fn Pre Faerbens Cesette noted, ™he
Joss of our principal dusiness ouses is @ serous one and will fall keavily on many of the pwoers yet it will
doabt i the end prove 1 agmefit. A row of Jame b gt 16 aivnays unsate and e south side of the square
sk v thies sl i Lot izt donTitlews ey e gDl with bizh ©F

Fairbury Dusines: poople quickiy rebuunded from Are wik the construaion of pew bodldings aed the
ntraduetion. of o broader rieee of meschoulize  Serasing 4 ccumy-wide papulaon of aiphn theusand. § )
functiered as a trede cenler B résidents winz 10 s leagt 2 tverly-fSve-mile radios. An acticle by a0 3888 josue
of e Furbury Gesore deseribes the wrowisg eommercial lub of Faitbury with the consuuction of fourneen

lnean A Ko Soicts, 3081y 23, Ll
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wmi Jeann, A e Eala ol e d kg o |-z
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Soetsn £ Fege _3 Farbury Cemmerzal Historie Destrict, Farbury, letfarses County, Nebraska

brick and/or stone buwddings. While thireen of Ue now il
slory it gt ¢

ings extended Cwo seames wil, anly e stood one.

o wvery iot on the south side of the square
ﬂ.r._.n :5 st a.m north sides werg thnee-qoarters filled, only one-quarter
ol the eas uaw fote di %_u.s& poildmgs. MSdditenal cainmerce was Jocated aa D and E streenz scuth of Tounh
soroct. These busincsses rad:ered toward 1B rafiroad Wracks 1o the soutk, Buildings iv ke district stood belweon
cne and e -sioces Ll ang displayed o mix of frore and bock construction, £ ommon busnesses operating on
e procnd Sloor imclkded restarants, hotels, generat s10T8s, Frocery siores, bakeries, saloons, clothing shaos,
drug stams, bunks, hardware stores, agricoliocs implamens, limberyards, amd a liveey stable. “The second flooms
were oo urilizsd by FEaeicgrapdees, Dave g hals, and office

Kook Island Reaches Region

Frasperity and growth comtinued i Faithury dacing the 1$80s and 18505, Bctween 1386 and | 257, (e Chicueo,
Rink 15and and Pacfic Radroad (oke Rack Island Ratkroad) entered Fabury The Rock islnd %?nm L5 one
the of tw stronpest forces to iofluence Fairbuov's history,  This new lice dusionated Fairbury as its westem
divicion pain bovanse it val st the crogdnn of the nonb-south 2pd cadtawest esilroad lses, Popultiion siatiolics
of Fairbry conlnmed the wngiact of the Rock Tsland Ratiroad,  Botween TRET qd 1560, e oy
Fairbamy 1ose by 10 paacent o b 251 10 2630 Faitbuiy o
raiiroad dosinztivn and trede center. #s well a5 by 2 growing uros
enpioyvees ®

population sepplenzented by Roes Dsiand

‘I'hese deeancs resahcd i now construction in the lste 15805 wath simast overy ior ooevnd the pabke square
oceupied by a building  Based wpon an 1834 Sephary Adap. oely one lo7 on the west zidz of the square rennined
opza. Residems of Farbury werz mow gble 10 purchase ueijue goods and sarvices in a varisty oF cpectaliy shops
ope-sung around the square.'

Thee Chimgmg evcmmie conditions of Fankury. due o Lwal raload activiey. fesalial i e siioig (ol
o be 1852, e hank stacied by Colongl Tlarline in 1974 was ingompranated as the Har!
iginal building wat extanty. One year later, in 1383, Fust Nationa' Bank (original Buitding
07 EXtant) was oﬂmP._Na Both the Harbine Beak and the First Masional Hans were sefficicntly grencacd in

L% 13 Lepstyrs,
ar | Tumry: 16K
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the commeniny | with il the S
these Lank s servived indicates the siength

4 1RD3, which swerd oo (he o
d puimay of Caibuny as 4 1eg

:nal fnancial center

During the fingl decade of 1he nincteenth certury. e phvsical transfomeetion of the dowatews confimcd
Fairburv's role as 4 repiooad commerce ceater. BR300, the poputaion of Joll#sson Counly reached 14,830,
which veas HEtp-five percent gieater tham the previn.s census. The gronth ard prosseray of the region wene
represenced inthe county's poveremetal hub by the sonsieuetion of a new courthause (JFOG-US0, lised NRMP
19723 yn the vacam publiz square  In 18491 construaiae began on the sone courthouse based wpon plans

dhesipgied 1y FC Holland of Mavesville, RKassas Tle 1356 Smodvnar Ao shows ol ol the b

et Cotlm e el Tia i ieas Consliue led teo
splawed a dome in the cenier of the roof ¥ The
urchaneed sinee its initiad consincetion

conrtiouse Sl with conimercial buildings. The fooraing
storics 1wl with 4 sasement. comuined slearg heaters, and

integrity of thes building has remained virts:

Hesides the tvoigal commercial ventyres found m dowesown. fratermal locpes wens often housed w the eppar
storbes of Fuirbury commeraial buildings. Diateral Jodges. which fermed @ .: ha Unitad Siates in ane ningiesnh
and early rwenticth cenlutics. provided soctal interaction for peeplhe v r backgrounds and intesests.
These proups el # savse ol conpaiosdip, and provided and wanotinal sapent e he
comuunity's infrasiecion e, Donations ke melica: facitives, scholaships, and publiz anpreveent s--as weil as
insurane: aeleis lar membors-—comprised gome of the projects undertaben by fraterng! orgasieations. The
cest cocrease of Taterral groups in the Midwes: cecuzred in the peded 2fler e Covil War uasdl the erd of Lhe
drsy devade of the twentieh centure Most £F the Mtatenwl grganiztions in Jetferson Coonty were orgamzed
duirin.. aliig gim

Prien tor thwe o o e e y aliy e e proamivenee of [hese
orgaTizations. Tany construcied dheir own mecting halls As ear _v as 1890 ke Grang Army of the Republic
(GAR) constiucted a lall QFM-159) in Faitbory a1 302 Pifth Swect The constraction fim: of Bloughetin wnd
Kanode convracies 2 buldd the kodge. Four years inter. in 1594, e Independent Urder o L kellows jaka
FOOCHE ) bepan constreching 3 Lwd 8107y, Lwo-soreiiont wide &rick buildine (FF04-0a2, Lded MNRIE 1567) at
$31.523 S Slrax in Faivbury  Commercial space wag availeble in the firs a7 and the BOOF hud thelr meeting
raoms on the second dloor On 26 April 1505, the (kI Fellows held 3 dedicution ceremony for ther new
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cepartment stanes was corpleted. Moentgomery Ward end Company consiracted o departremt store (JVO3- 158
i slonage ?._.Em._.e [1FC4~ 88y at S0HRA0< Fuuith Sneel. This stote opovated i tbe soae losalion liroughou:
Uig histaai el

Transition in Traatperiztion
With the rapidly inceasing sepaladty ol the autdmetile antonwice o the early twenticth cemure, Farbury
ognized tre peed Ior Gurable sirets  As eardy as I+ls, city officials staned 2 campaign to promowe e
pavimg project. Draring dat cama vear. Tiee cite's effons werg nm_._m:_ ted by 20 a1 passed by the SIa1E legislarure.
.Sn__..m A majernicy of ol octions Tc_.._ ___d_um:.m oumners,

By thy aess vear. ___n brick paving project arcund dee puablic squans was
initiated, 1o subsequert vears. brck pavers (JF04-523) eventually eaiended north 1a Fourteonth Strect: castta L
Seroer, south 1 Second Strom, nd wedr 1o e Cige Pak. D 1997, e brick pavers (FO4-523) cover vveny
street in The distrct aad contribate do e bislonzal charzcier of 1he cowntown ™

The sutemobils indusiry alse inpasted the trpes ang sivdes of buildigs i downtown Faithury,  Fiomgeec b
travelsrs as well as local n cnte, parsge and senvice statiom owrers concructed mew buildings Ear their
extablitn e Howewvel, i sume rskeices, naplenent <ot - stbles. and bltcksmih t.:_uﬁ weTe
cirvGsd aceerelatest busieesacs Lo acoewrkedans the changing weeds of touha PEY. The 1921 Suiharr
Aap displayed seven wdrepes. three shaps, eae auto sransder siore. one 2uto lcp repeirng shop, 2nd 2
battery station in ke dimcet boundaic:  Tarce garages. witk & tetal eapaciry of seventy-iive ears, provided
service on Milh Strect within g block Srom the pubhe square  [nciuded i the fisd woee the coce 1921 C 4. Catln
Cemnpawy Garage (IF Tpat 310-315 Filid Szreet, the 1915 Juhecke and Bell Garage (TFM-148, THH-171) o
519-521 Fufth Streey, and the 1910 Hollz and Eowis Macune Shop snd Garage (JFO4-174) a1 524 Fifth Sireel

Two E:»mmv were ER w.aE..k_ L ae south end of downcown. near the iracks A [WeRTV-car capaciny garsge

s::._.: eIy -Giar ....___z_h:v garape (FFOS- 1431 which had wiginaky sened as the circa 1510
_z__s,jg.— Livery Bam ™

Througheot cthe lae 192k and 1935, awomobide reloed businesses contnued io be ore of the most
predeminant bailcing types constrected in the disiia Based upen the 1931 Sanborn Afap, approxieately ten
garages, threr filling smons, two amo repad shops, one 1ife shop, one ano tive and service s .
and serace business eperaved within 12 distrio boamlanics  Awio-rglated buiidings which were adided
esen CGianage (JFOH-175) a0 601 Fifil Sueed, the
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cirea 193] Melarder Tad and Garage [TFDS-146) 2y 307-311 F Sweer, “he cirea 1930 Whintle Augo Campany
Crarage {WFd-133) a1 304-304 © Streer, and a2 sirca L9371 Hewe Awmo Company (FQ4-132) a0 611 Faumh
Sneet The nietlcasy comrer of Sich and ¥ sticcis became 4 orine acto stog wed the addition or1hrse garages
(IFO4-1°25; TREM-151 one nol 1 burd w il staion OJFM-126)0 Besides new construztion. in 1930, e
1913 Judmbe and Beli {arage was rencuddal into a She! Seatisn Lawefed 4L e mathwest coones of
Fifil and F strects, Gus service stabon sal ¢ a prog Tornes i e cowes

During World War IE, constnoction - dowarown Fabuny signiticantly decreased.  Buibdig: mavcrials shrougaoe
Lhe counnry were redirected to help Lae war effort The War Prodection Board (W EPE) was sroavized to oversee
1he use of @ variery of resources. [m 195 he WPE chalenged Fawburans to €1 down en thesr use of power

Furthermore, basec cpon 3 nutional ban, Fairbury merchauts were prohibited frgm tumning on Eaﬂ 2y wingdan
Pphec Oty ingerion ights weere pe cd by ke i Displisy Tihs evcentiony weie only dllewed in sitearions
where e pubdic’s salely was jecpardized

...u:nn construelicn metcrials were aeain made availabie for commercizl construction afer the war three pew
bui i.a ware ergeted i Dadrbcry au __.n ronl: erd of the downows. | ka his Made e Cate [FROS- 120 ot
an (JFLe.TE3) a1 303 D

Streel wers added o ._.m dovenowan ._|_.mmm
Teganeling the anmasiieae oF eomse et Ihz
25 woll as thex placeren within e downzown :Em_F Zlends themw it the overalt characier of the disoict
Dogpite baing soven months shor af the Gfty vear old age criteria, t lecation, design, satting, matetial
workinansluip, and {eeling contribute 3 §he archibectural end histoncal spwki s of the Fairbury Conumo
Hisang Listrice.

Al thz end of Waord War FL, the raiircad indusry began expericneing A docrease in passenger taftic, Two
decades ater, e Rk F_w:n_ Wt Livisiar Irn&_:w:nﬂ _u:_ el gus ol TEE_._J Wf. 15920, the Rock [sland
cnifnored e ralooad
u_x: decled  Thus, only egh:

The Fairoury Commercial Histong Dustnet physicely represents o strone comumercial story dating hack to tle
carly BA™s By the rext decade, one of the mast sigmilicdnt sepacis to the dawntows was the desgnation ol
Faitbury by the Baock Island Railvoad 35 2 westom division poiml, 3y the tum of the cenury, every 1oL around
the pubfic sguare was flled with prospeong Lusinesses. Ui physical sige of prospenity confirmed Faitbury's
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role as A regiondl nade cemer  Faibuny”s cconetry contitued 0 growe diing the frse deee decades of the
Tweshlieth §EJ. Adapr i ey of ifs cliencehe, 1he downown urderwert o ransition with de
antumobilaaclansd businesses by the 1430 The peneral historeal

building and Susingss examples ciled I this carmarive subsantiale the npzet of retail, Sanking, communica;

indusial and warchouss eperations. as well as the antomobile industry ou Fairbury  Althougdh Fairbury no
lomgser servos @3 2 ralroae divisien point. il
of the commersial buildings in Cowatewn
brosieesses. A a respt

Fan<iioas 35 0 trade ¢onler For arce readenis  Ln 1997, & majority
teury, wieh exiib high physisal nteqity, are still actupied oy
L a busrle of auivity Sondsies 1 escdr aroand e cousthooss squan:.

o el b Faindas vy Conteiverrised Flistoric Thisefel

turdd charecter of the Vaubury Commerzal ETstenc ragt ¢xhibis hish inccssily in 4 vanety of
stvlos, roaerials, and construction methods  This deascly packed 1 displays highly nlzer exlesion
elovayoas  The bwldings dv the district represert architeciora dovelopmert ierds tvpical obf Nebraska
commercial cenlers. Most of the commerciat beldings e downtowns stand ore o two-sianies call and weee
eonsinteied of brick  Fine represemanives af lalianzte. Remanesque Rovival, Queen Anns, Taze Gothic Rew
| Bevivsl, Spanish Ol Bevival, and twetticth cemory commercial varaonldr anhi
styles and frems are bowated witkin 1le o

A datene 1o L 3BT, was pomaniy made vy of i
falsa-H oi. cne and _.... .u.c_u _E__n_:_mm. __.ouo b u:_n.u were predominattly ¢ensiracied around the pe
square  Due o their extended venical facades which provided an Clusion of taller, wore elabocate buildings,
fals=-Ton1s were often corsy ucad in wewly platied commercial centers Al But ane of the fakse-frors buildings

. : have boan replazed with sigoml woneraton Brick b e
VAT Price Building (F04-113) locaretd & 323 [ Seeer, is 4 che-siory Trame zlse-Gon: Tuilding which sil:
Telaiis its hist oo fomm

In the last fow decades of the E.uu..no. cotkury, e orhitecteel eharaster of the commezciel distect dopan to

and Teo-Classical Revival,
now stads.

lialanare, Romanesque Resival D:nm: Aune, Gotwe Rev
constrected on the lins Gacng she public sguars where v counth:

1141 Teatures g rep b oo soveral haildings in dowatonn Farbuy  Daliance sivle swacfronts,

ith bold beackets, contess doorways, wondow surmoueds. dal reofs, meli pang
‘These buildings were offien erecled from will cor matesats ™ Metah comtoes 2
oraneaty; vandow hoods serve 43 come ol the neost identisiable feateres on the seven Taianat2 sivte Huidings
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icemified tn downtewte
the citea 1 §%S Amold B

irbiy, such as b zirca 1389 Jeakin's Srove Budiding (JFO4-138) ar 402 E Sirees ané
ding (IF04-155) ar 105 Fillh Sireel

The architectural chatacler of the commencial distAci dhanged zround Bhe wm of the coenten wivh the
impraductien of styles rooted m ciasscel design, Bomanesgue Revival slvle buildngs wese ypeally adomed with
archzd entranias and fencsirutior, Mt raofs, staepe courses, eladerale cormdess, and urt dass. This stylke, which
was Mainy conancted of brizk or slonz, was o-J.. uzad in the dezigy oF financial inssitanons and covernmen:
batldings 10 give 3 seng of s1abol gy ang protecion.™ Sesen Romarescue Revial syl huildings were identified
in the commareizl disricr. Fine examples of thig srvle include the 189192 JefTerson Courty Courthouse (JFhe.
B50Y mL 41 Foaath Sewt, the 133 Conad Block (0°04-08%) .__ SO-E3 1) Stk e TRG-1895 TONOF
Tergle (TFM-C62) an 521323 B Rurzer, the corca 8% ornr wcilikng (IFO4192) a1 511 Fouth Sweat,
and the circa V04 cormencia) boilding (F0A- 15330 at <00 E Stree.

The {jueen Anae siyle of archerechore, fabting arcund the tum ol the cenmvy, w5 characienzed by baleonias.

wwen. hays, omate brickwosk, ane culicolered elovation matenals, Alihough this styie was ol commeny

represenied i rhe design of sin le: Zameily dwellings. it was m_mn used in :5 conzrualicn of cormeercial huidings

i smaller business d

atigrienlesd buil
o and the 1904 Clarke-Price Hul

x._n the cinca _mcﬁ snanarencinl T.:E_.E n_TOLr_oqw Al .a_..un.v Filth
np (3FC4- 1) at 412414 Fourh Steeet

Lyte Crothe Rovival 1s a maore conscrvative stvic denved from as cariter High Vieworian predeecssor  Drrcgulor
massirg, and stone constraction are tomos characlenilics aig tealures melude steepty micked rots,
saymumetrical form, battlemenss. sarrets, and lancet windows  This stvle was populae n the carly decades of the
Lawe Gothic Revival wag oiten used in e design om caurches, sshools, and commerciy
mu. in ‘_ci_.__:s.q. Farrhuey refict elemenis of Iy, sich s the 190s cnmmensial
nerciel buidding (IFC4-193) at 202 Fowin Sureer, and the
mal Nans 7 FT04-C52) a1 425 D Sirget,

1508 onham §

Butldhags incorporating vhe Meo-Classical Revinal siyle of anchitaotare were gl erected in Farbery arcund the
it of the centurr. Similas to the Romunesque Revival dyvle, ths design was 2o sommonly uwead for auble
s Typical Neo-Classical Revival cvle fearures include full-seighn classica. columns, symunetoeal fzcades,
uw___m_ ades. pediments, mz_ pmate comizes N

70:.2.‘.3..9, R
_E_sn_r «;g_ e Gl ced g::.i.\.v.y
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The NAICS website (www.naics.com) provides the following description of the economic NAICS CATEGORY BUSINESSES IN

classification system: FAIRBURY
Motor Vehicle & Parts Dealers 441

The North American Industry Classification System (NAICS, pronounced Nakes) was developed as Automotive Dealers 4411 4

the standard for use by Federal statistical agencies in classifying business establishments for the Other Motor Vehicle Dealers 4412 0

collection, analysis, and publication of statistical data related to the business economy of the U.S. Auto Parts, Accessories & Tire Stores 4413 3
Furniture & Home Furnishing Stores 442

NAICS was developed under the auspices of the Office of Management and Budget (OMB), and Furniture Stores 4421 1

adopted in 1997 to replace the old Standard Industrial Classification (SIC) system. Home Furnishings Stores 4422 0
Electronics & Appliance Stores 443 2

It was also developed in cooperation with the statistical agencies of Canada and Mexico to Bldg Materials, Garden Equip. & Supply Stores 444

establish a 3-country standard that allows for a high level of comparability in business statistics Bldg Material & Supplies Dealers 4441 4

among the three countries. Lawn & Garden Equip & Supply Stores 4442 2
Food & Beverage Stores 445

NAICS is the first economic classification system to be constructed based on a single economic Grocery Stores 4451 3

concept. Specialty Food Stores 4452 0

Beer, Wine & Liquor Stores 4453 1
There are a total of 1,514 codes included in the 2-digit, 3-digit, and 4-digit levels. The following list  Heajth & Personal Care Stores 446,4461 3
includes the codes and business types for businesses typically found in a Downtown District, as Gasoline Stations 447,4471 2

well as the number of these types of stores identified in Fairbury. Each business is assigned only

e . ! . . Clothing & Accessories Stores 448
one classification, which can distort the analysis when a business serves more than one market g

(e.g. a clothing boutique that also sells gift items, or a gas station that serves food). Clothing Stores 4481 1
Shoe Stores 4482 0
Jewelry, Luggage & Leather Goods Stores 4483 0

Sporting Goods Hobby, Book & Music Stores 451
Sporting Goods/Hobby/Musical Instr Stores 4511 2
Book, Periodical & Music Stores 4512 0
General Merchandise Stores 452
Department Stores Excluding Leased Depts. 4521 1
Other General Merchandise Stores 4529 1
Miscellaneous Store Retailers 453
Florists 4531 2
Office Supplies, Stationery & Gift Stores 4532 0
Used Merchandise Stores 4533 1
Other Miscellaneous Store Retailers 4539 5
Nonstore Retailers 454
Electronic Shopping & Mail-Order Houses 4541 0
Vending Machine Operators 4542 0
Direct Selling Establishments 4543 0
Food Service & Drinking Places 722
Full-Service Restaurants 7221 & 7225 9
Special Food Services 7223 0
Drinking Places - Alcoholic Beverages 7224 3

Source: UNK, 2021
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APPENDIX 3: PRECISION
CONCRETE CUTTING TRIP
HAZARD REPAIR PROPOSAL
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Project Manager: Justin Kuta
Celi Phone: 402-650-9190
Justink @ SafaSidewalks com

Precision Concrete Cutting uses proprietary, patented technology, skilled technicians and 25-plus years
of industry experience to set the standard for trip hazard management. You can count on us to provide:

* ADA Compllance: Qur work is fully compliant with standards established by the Americans With Disabilities Act.
- Low Impact Werk: Since the average repair ima is just 20 minutes, there is no neod to closs sidewalks.

+ Saler Sidewalks: We significantly decrease your liability by increasing the saaty of your walkways.

« Cost Savings: Our tachnliues siretch your budget and extend the service life of sidewalks.

- Detalled Reporting: Cur surveys specify the exact size and location of overy hazard,

+ Clean Results: Mo mess lott behind means no resident complaints and hasslas.

+ Envirenmentally Friendly Practices:

ENYIRONMENTAL IMPACT EXAMPLE:

s & member of the L5, Green Building Counsll [USGEEG),
i e o o the kact that Qur process reducss the mpano
on landfils and the envronmant.

Using Precision Coneseta Cltling lor S repair of 100 rip
Fuazqangs resis in S alminaton of 6 tons of cononms
waEls, 147 gakons of hanvy oguipment gasaline and 1.3
il ks of Groenhouwse Ges emessions. 2§l matteds

,ﬁ DAERECISION
CJCONCRETE[CUTTING,
Trip Hazard Removal Specialists
PROJECT OPTIONS

ADA Compiiance ADA Goal - Phase |

 budget restraints won't allow the
restoration of ADA compliance
Imrnediately, that goal can be
divided into achievable stages. The
best strategy (for cost elficancy
and posithe public percsption) is to
péan affordable steps by location.
Even so, cliants often ask for the
Cost 0 remove just the biagest
hazards a5 a first step, This option
would remaovia oiify those hazards
maasuring 1/2 inch and higher,

Custom Annual Program

Sidewalks, like bulldings, 1all Into
disrepair when regular malnenancs
i overiooked, They becoma unsale,
unsightly and & serious legal liability
We heip many of our clients set ug
an altordable annual program for
addrerssing the nesds of specified
areas in a systematic prograssion
By planning in 3 to 5 year cycles,
sale sidewalks can be maintained
on any budget, reducing liabwdty and
safeguarding a hugs investmant

To restore compliancs wih the
Ameriians With Disabilites Act, we
wolld remove all identified trip
haxards greater than 1/4 inch
high, leaving in its place a cul ramp
with a slope ratio of not less than
1:12. Repaira will be edge 1o edge
with & smooth, flat surface. Dust
abatement systems will be used
and datadled documantation will be
provided, Wi astimate the wark
would ba completed in three days.

b WWERECIS O
JCONCRETE[CUTTING
Trip Hazard Remaval Specialists

At the direction of Laura Bedlan, we compéeted
sidawalk rigk assessment surveys of four City
properties. The GIS images on this and the
foliewing page show the approximate loeation of
the trip hazards that fail to meat ADA standards

A complata listing of the hazards; inciuding thesr
exact size and location, accompanies this
Proposat

Total Repalrable Trip Hazards: 141

" Of thoda, 110 (78%) tall into a higher msk
catogory, maasuring 1/2° or mono in height.

e
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K WA ERECISION
JCONCRETE[CUTTING
Specinfists

Trip Hazard Removal

,@" RERECISION
JCONCRETE[CUTTING,
v Hazard Removal Speciafists

CITY OF FAIRBURY TRIP HAZARDS (3 of 141)

K7 WL RECISION
CJCONCRETE[CUTTING
Trip Hazard Removad Spectalists
PROJECT COSTS & BENEFITS

ADA Compliance ADA Goal - Phage |

» Mazards 1/2° & greater onky
= Guarantesd ADA slops

= Use Dust Abatement

* Detailed Documantation

Custom Annual Program

= Rernove all ientified hazards = Multi-Year Planning
« Guaranteed ADA shopa * Annual Neads Assessment
* Use Dust Abatement * Not-To-Exceed Budgeting
* Detaed Documentation * Locked-in Pricing
+ Repairs 141 hazards

* Fopsairs 110 hazards = Detailed Documentation

311,784.00 $11,010.00 $77? Budgeted

K WA EAECISION
CJCONCRETE[CUTTING,
v Hazard Remaval Speciakists

COST SAVINGS VS REPLACEMENT

Based on favorable concreta prncing, conservativ demolition costs and minimal peripheral expenses, we
estimate the cost to ramove and replace the affected sidawalk areas (8,880 square feet) to be $51.450,

Qur cost 1o restore ADA compliance |s just 511,800; a savings of over $39,000.

PROJECT SUMMARY:

Tota! Trip Hazard Repairs 141
Cost Estimate to Replace  $ 51,450
Your Cost with PGC 5 11,800

‘four Savings with PCC § 39,650

b E L a_a:..-:a.haf.‘.r,t‘ﬂmﬂk‘.ﬂ.;} |
O Falktury permoanel i o it
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TOTAL PROJECT COST:

,f"\? DA RECISION,
JCONCRETE[CUTTING
\\i;:"}mwunamnn&nmmu

Praject Manager: Justin Kuta
Cell Phone: 402-650-8480
JustinkK@SateSidewalks.com

,r“;"\ PRECISION
ICONCRETE[CUTTING
\\‘;;;"Fpnmnﬁnaumuaummm

At the direction of Laura Bedian, wa
complated & sidewalk rizk assessment
survey o the dawnlown arsa. The GIS
inage shows the approximate location
of the trig hazards that fall to moet ADA
standards.

A complate listing of the hazasds,
mncluding thew exact size and locaton,
abcompanias this Proposal

Total Repalrable Trip Hazards: 279 *

O thersar, 214 (77%) 1l info a highar risk
categary, maasiring 162 or moro in haight,

SESSMENT

|
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WHY WE DON’'T GRIND

Cost Savings with our innovative sawing lechnique is certainly
important, but our biggest advantage over grinding is QUALITY:

+ Grinding often damages conerela (breaks edges, knocks out
aggregate, scars adjacent panels and creates micro cracks).

* Grinding is often unsighily, leaving a scarrsd, rough surace
that anly worsens over time with damaging freeze-thaw cycles,

« Grinding s unable o rer X liscts such as
steps, wals, pipes, posts, drams guﬂa«s anr.l spnnlde-r heads.

* Grinding mast often leaves a rounted repalr sudace (not the
panar surface required by the Amercans with Disabilities Act),

+ Grinding seldom compliss with ADA skope requiremants,

* Grinding is a slow, dinty process, ganerating largs amounts of
dust, noise and iritation tor residents and businesses.

We know grinding; that’s where we started in 1992,
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APPENDIX 4: DOWNTOWN
VITALITY SURVEY RESULTS
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Downtown Vitality Survey: Fairbury DTR 2021

The City of Fairbury is seeking its residents' opinions about the Downtown District, outlined in the map below. This information
will help decision makers prioritize improvements in the community to enhance the quality of life for residents. Hard copies of
the survey are also available at the City Offices.

Current Downtown

What draws you to downtown areas?

1 How would you rate the Downtown District for each of the following categories? 2 Whatthree (3) specific stores draw you to other communities on a regular basis? (Please

provide the store name and community.)

Walmart, Beatrice

From Nebraska Store,

Scheels, Lincoln

Scooters, Beatrice Lincoln, NE Brewery, Beatrice
Home Goods/Marshall’s, Sims Florist Pharmacy, Beatrice
Lincoln Bank Courthouse
Jalisco Tatro Post offlce
State Farm Barbers Dentist
Nt Courthouse Jim’s barber shop Target - Lincoln
Thrift stores Griffeys Costco - Lincoln
Craft stores Hibbits Beatrice Dollar Tree - Beatrice
Specialty food Scheels Lincoln Masonic Lodge
Jaliscos Target Lincoln Courthouse
Post ofFlce Dentist and chiropractor Big Indian archery
Casey’s Bonham target -- Lincoln
o oA . o Opiion ,. Beatrice Dog Park Jaliscos Oflce depot -- Lincoln
- - - More variety of fast food  Caseys Barnes and Noble --
Attractiveness and Charm (7210%) (262;%) ?-155%) Z % 81.79 355 1.95/3 in Beatrice Ja|iSCOS ‘Fairbu ry LinCOIn
Upkeop of HistoricBuldings by 0 o w0 , Lincoln Dog Run with Toolys -Fairbury Bath and Body Works
Owners (34%) Ga%  (1%) (%) 7273 354 177/3 Creek Bella rose -Fairbury The Buckle
) A 222 2 s ; Quilt Stitches fabric store  Target-lincoln Bed, Bath and Beyond
variety of Rtail Shops %) @9 (5% o ! e in Beatrice Sams-lincoln Kohls - Lincoln
Variety of Food and Beverage 207 20 2 1 . s50 1473 Arby’s in Beatrice Browns-beatrice Scheel’s - Lincoln
Establishments (59%) Gam %) %) Burger King in Beatrice Gift type stores Beatrice Trader Joes - Lincoln
Special Events and Festivals ?6245%) 22093%) (2:%) (51 % 87.33 353 1.41/3 Bank NE or Hebron Ne Qu||t|ng Shop (Tam|
pcivitios and Businesses geared 253 o \ ; Insurance Wine bars Beatrice Ne Schmidt’s) in Beatrice
toward Young, Working Adults 72%) 5% (1% (1%) 10145 350 12873 Accountant Bakery Beatrice Ne Dairy Queen in Beatrice
Activities and Businesses geared 170 e 19 18 . s s Food Mylah Rose- Hebronand ~ Menards in Lincoln
toward Retired Adults (48%) @1%)  (5%) (5%) ' ’ Drink Geneva Nebraska Kansas Territory Brewery -
155/3 Food and drink Tres Compadres- Hebron Washington KS
The Strop beatrice Brown’s Shoe Fit (they Stone Hollow Brewery -
Music stores lincoln offer dry cleaning) - Beatrice
Von Maur Lincoln Beatrice Dollar Tree - Beatrice
Target Lincoln Scooter’s Coffee - Beatrice  Crafts & Antique
Costco Lincoln Russ’s Market - Beatrice clothing
Dining in and out doors Target food & winery
Clothing Scheels Hyvee
Boutique stores Trader joe Target
The Freckled Door, Friend,  Scheels--Lincoln Sams club
NE Costco--Lincoln Caseys
Quilt Stitches, Beatrice, NE  Menards--Lincoln Blue River Archery
DRAFT 5/12/2021
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Barber’s Furniture

Home Goods /Marshalls
Lincoln

Menards Lincoln

Trader Joes. Lincoln

Scooters - Beatrice,
nebraska

The Feathered Nest -
Belleville, kansas

restaurant bar
establishments -
anywhere, usa

Scooter’s coffee. Beatrice

Restaurants

Sunrise Bakery. Beatrice

Doller Tree- Beatrice

Wal-Mart- Beatrice

Hy vee- Lincoln

Sisters Emporia - Beatrice

Scheels-Lincoln

Brown'’s Shoes-Beatrice

Kohls-Lincoln

Ash and Ash Co - Lincoln

4one8, food - Beatrice

Juice Stop - Lincoln

Kohls or Penny’s - Lincoln

Costco - Lincoln

Family Bowl and Social -
Beatrice

Scheels, Lincoln, NE

The Chocolate Bar- Grand
Island, NE

The Edge- Lincoln, NE

Russ’s Market Beatrice

Sams Club Lincoln

Mead Lumber Beatrice

Easy Gs Concordia

The pallet place Hebron

Sport Shack Hebron

Stone Hollow. Beatrice.

Gametime. Washinton.

Menards. Lincoln

Target

Costco

Hyvee Lincoln

Russ’ market Beatrice

Scooters Beatrice

ashleys beatrice

A thrift store that doesn’t
smell like cats

Book store

Gift shop

Kohls

Hobby lobby

Target

Target - Lincoln

Starbucks - Lincoln

Hobby Lobby - Lincoln

Blue river archery

Drug store

Court house

Verizon, Beatrice

Browns shoe store,
Beatrice

Browns Shoe Fit - Beatrice

Brewery - Ohiowa

City Slickers Bar & Grill,
Dorchester, NE

Hy-Vee, Lincoln, NE

Bath & Body Works,
Lincoln, NE

Taco johns Beatrice

Scheels Lincoln

Sonic Beatrice

Restaurants-Lincoln NE

Any retail sports stores-
Lincoln Ne

Bars

Boutiques

Restaurant

3rd st body and glass

Post oflce

Gill insurance

Target Lincoln

Kohls Lincoln

Trader Joe’s Lincoln

Kohls in Lincoln

Target in Lincoln

Super Saver in Lincoln

Scheels Lincoln NE

Kohls Lincoln NE

DOWNTOWN REVITALIZATION PLAN

FAIRBURY, NEBRASKA 2021

Gill Archery

Tatro chiropractic

Sims Blorist

Cutting edge- beatrice

Sunrise Bakery-beatrice

Priority printing-beatrice

none

none

none

Boutiques

coffee shops

brewery

Mag & Main - Diller, NE

Thrift Stores Beatrice

Book Stores Beatrice

Variety of Dining Options
Beatrice

Rays apple Market

Walmart

Dollar general

Stagecoach mall Fairbury

any of the Rlorist shops in
Fairbury

Verizon in Fairbury

Green Space

Outdoor beer garden/
Sports bar/wine bar

Coffee house

Browns Shoe Beatrice

Kay Jewelers Lincoln

Kohl’s Lincoln

HyVee - Lincoln

Scooters - Beatrice

Scheels - Lincoln

Take out options

Dollar tree

More shops in one area to
check for needed item
if the first store doesn’t
have it

Sunrise Bakery - Beatrice

Earl May - Lincoln

Thrift Stores - Beatrice

Target

OClce Depot

The variety of the out of
town restaurants

Craft store

Coffee shops

Nail salon

Lex Nails- Beatrice

Hibbet Sports- Beatrice

Dollar tree beatrice

Pictures and Petals

Barbers

Dentist

Scooters- Beatrice

1912 emporium- Wayne

Feathered Nest - Belleville

The Black Crow - Beatrice

The Dollar Tree - Beatrice

Bakery - Beatrice

Clothing/shoes marysville,
Lincoln and many others

Sporting goods/ hunting
Lincoln

Restaurants Any other
community

Indian Creek Mall -
Beatrice

Gateway Mall &
Southpointe Mall -
Lincoln

Hobby Lobby - Lincoln

Tractor supply Beatrice

Buckle Beatrice

Dollar tree Beatrice

Menards in Lincoln

Sherwin Williams in
Beatrice

Sam’s Club in Lincoln

Ace Hardware

Rays Apple Market

Orscheln Farm and Home

Magnolia & Main - Diller

Brown’s Shoe Fit - Beatrice

Hibbett’s Sports - Beatrice

Maurices - Beatrice

DRAFT 5/12/2021

Browns Shoes - Beatrice

Dairy Queen - Beatrice

Stone Hollow brewing
company-Beatrice

Lazy Horse-Ohiowa

Brown shoe store-Beatrice

Beatrice - Dairy Queen

Lincoln- Costco

Lincoln- pizza places. Too
many to name

Buckle - Beatrice

Lex Nails - Beatrice

KFC - Beatrice

Shear Impressions

Main street animal clinic

Johnson eye care

Beatrice tractor supply

Beatrice Taco johns

Beatrice- bakery

Feathered nest Belleville
Kansas

Magnolia and main diller
Nebraska

Nail salon in Beatrice
Nebraska

maurices - Beatrice

MaMa D’s - Western

Magnolia and Main - Diller

Easy G Sports Bar in
Concordia, KS

Target - Lincoln

courthouse

food

Feathered Nest - Belleville

Black Crow - Beatrice

Lazy Horse Brewery -
Ohiowa

Taco John's - Beatrice

Dollar Tree - Beatrice

KFC - Beatrice

Tatro chiropractic

Bella rose

Bonham

Penney’s - Lincoln

Trader Joe’s - Lincoln

Walmart - Beatrice

Courthouse

Inside out, Gilman

Shake shack, Lexington

Lone buffalo, Ottawa

Home Decor -The
Feathered Nest,
Belleville

Bakery -Sunrise Donuts,
Beatrice

Boutique -Mag & Main,
Diller

Clothing - lincoln

Craft - lincoln

Event center- lincoln

Belle Rose

Pictures and Petals

Blue Rose Antiques,
Plymouth

Antiques Paradise,
Beatrice

Open Harvest Co-op,
Lincoln

Jimmy’s Egg Omaha

Great Clips Omaha

Hollywood Video Omaha

Bar

Food establishment

Chiropractor

Stone hollow brewery

Magnolia and Main

Hibbets

Jalisco

Chappell RoolZng

Court house

Implement dealership

Brewery

Restaurants

Maurices - Beatrice

DSW shoes - Lincoln

Bath and Body Works -
Lincoln

HyVee For grocery pickup
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Nail Salons For Pricing

Health Care Specialist &
Services

Mexican restaurant

Chinese restaurant

Enhancement tanning
salon

Golden corral - lincoln

Cj banks-lincoln

Brown’s shoe Eit- beatrice

Hyvee Lincoln

Costco Lincoln

Scheels Lincoln

Tall Tree Tasting Beatrice
NE

Magnolia and Main. Diller
NE

C&C. Diller NE

Kohls - Anywhere, mostly
Lincoln

Target - Anywhere, mostly
Lincoln

Dollar Tree - Anywhere,
mostly Beatrice.

Costco - Lincoln

Target - Lincoln

Sonic - Beatrice

DE Guns-Lincoln

Lowes-Lincoln

The Fort-Lincoln

Hibbetts Beatrice

Brown Shoe Store Beatrice

Maurices/Buckle Beatrice

The Feathered Nest-
Belleville, KS

Odyssey Downtown-
Hastings, NE

Stone Hollow Brewing
Company- Beatrice, NE

Menards -Lincoln

Habitat Restore -Lincoln

Dollar Tree -Lincoln

Menards - Lincoln

Home Depot - Lincoln
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Kohl’s Lincoln

Harbor Freight Lincoln

The Feathered Nest -
Bellville KS

The Sugar Shack - Edgar
NE

Brewery - numerous
communities

Brewery, Beatrice

Clothing, Beatrice or
Lincoln

Restaurants, Beatrice or
Lincoln

Boutique - Diller NE

Brewery - Beatrice NE

Home/Kitchen Store -
Nevada MO

Bella Rose - Boutique

Movie Theater

Dentist

Taco John's beatrice

De guns Lincoln

Scheels Lincoln

Several different stores
and towns for many
items other then what is
found at Walmart.

Rural Ohiowa -Winery-
Brewery-food-
atmosphere that
attracts all ages(Lazy
Horse)

Lincoln Nebraska-Clothing
such as normal blue
jeans and shirts and
clothes for 60+ years of
age individuals

winery/brewery

restaurant

Rowdys

Rays

Riverside Chevrolet

Feathered Nest Bellville KS

Tall Tree Tasting Beatrice
NE

Lazy Horse Ohiowa NE

Sams - Lincoln

Scheels - Lincoln

Cabela’s - Omaha

outdoors

clothes

shoes

Wal-Mart fairbury

Rays fairbury

Walmart fairbury

Hibbits sports- beatrice

Back alley- beatrice

402 sports bar and grill-
beatrice

Maurices

Scooters

US Post ORlce

Bank

Dr Tatro

Nail salons Beatrice

Shoe stores Lincoln

Menards Lincoln

Verizon

Movie theater

Jalisco’s

Quilt Stitches-Beatrice

Dollar Tree-Beatrice

Dairy Queen-Beatrice

Magnolia and Main- Diller

The tasting room- beatrice

Feathered Nest- Bellville

Restaurants-Lincoln

Sams Lincoln

Costco Lincoln

Sisters thrift store Beatrice
Ne

Salvation Army Thrift
Store Beatrice Ne

Rexall fairbury
Ds butts fairbury
Dollar tree..Beactrice

Goodwill Beactrice
Matrices..Beactrice
Tractor Supply Beatrice
Dollar Tree Beatrice
Burger King

Barnes and Noble Lincoln
KFC BEATRICE

Hobby Lobby Lincoln
Michael’s Lincoln
Maurice’s Beatrice
Costco Lincoln

Jaliscos

Belle Rose

Barbers

Russ’s Market

Target
Marshalls/HomeGoods
Kohl’s - Lincoln
Maurices - Beatrice
American Eagle - Lincoln
Target

Sonic

Dollar Tree

Target

Live love dance, Plymouth
Sunrise bakery, Beatrice
none

none

none

The buckle / Beatrice
bathandbodyworks lincoln
target lincoln

Acrylic nail salon - Lincoln
Bakery - Beatrice
Different food

Retail store clothes ect
Other

Retail

Furniture

Decor

Kohls, lincoln

Target, lincoln
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Restaurants, any Fairbury
has little selection of sit
down dining.

Bella rose

Jaliscos

Verizon

4-1-8 Beatrice

Nail Salon- Lincoln

Gifts and Things...
Holdrege Ne..

Angie’s attic

Starr buckow

Jaliscos

Bodhi Imports -Lincoln
Historic

Second Closet - Seward

La Herradurra- beatrice

Globe RX

Gills Archery

Heartland

Scheels Lincoln ne

Home depot Lincoln ne

Menards Lincoln ne

Olive Garden-Lincoln

Gateway Mall-Lincoln

Hibbets Beatrice

Playa azul-beatrice

Buckle-beatrice

Fit republic-beatrice

Julies store when she had
it in Fairbury

Milligan’s little Blower
store

Friends freckles door

Best Buy Lincoln

DOWNTOWN REVITALIZATION PLAN
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3 What are the two (2) biggest non-work reasons that bring you Downtown most often?

[ live here

Jaliscos

Court house

Courthouse

Dining

Meds

Post olElce

Casey’s

Griffeys

Pharmacy

Globe

Heartland bank

mail packages

banking

Chamber

Pharmacy

Pick up prescription

Dr appointment

Work

Dine

Lady George and the
Dragon

All sauced up

Barbers furniture

Jaliscos

Optometrist appointment

Register vehicles at the
courthouse

Buying Flowers

Courthouse for car tags
and dI

Chriopractic issues

Tatro

eating

courthouse

Movies

Jalisco

Courthouse

Parades

DMV

Eating out

Meeting friends at bar

Dining out

Chiropratic care

Coffee

Food

Eating

No other reason to go
downtown anymore

Banking - Heartland

Pharmacy-Globe

Food

Bank

Pick up food at Griffey’s.

Pick up food at Jalisco’s.

Hair maintenance

Insurance

Going to the dentist

Tanning (until Covid)

Movies

Events/parades

Food

Retail Shopping (clothes)

Eating

Medical

Coffee Shop

Local event (such as a
parade)

Masonic events

Courthouse business

| live downtown and
enjoy eating at one of
the restaurants in the
downtown area.

Having a vehicle serviced
at one of the downtown
dealerships.

Eating out

Post oZlce or courthouse
business

Bonham Theater

Courthouse

Dining
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The theater if it has a
movie

friend or family member
in town

i want to support local
when | can

photography using the
old buildings & bricks as
backdrop

shopping

Coffee

N/A

N/A

Car show

Post OBlce

Chiropractor

seasonal, holiday, or
annual events held on
the square including
parades

coffee

Bank

Courthouse

Courthouse

Bank

Post OBlce

Tobacco Store

Belle Rose

Riding my longboard

Courthouse

Bank

Belle Rose Boutique

Tooleys

Rexall - prescriptions

Food/Restaurants

Coffee at the boutique

To eat at Jalisco

Driving thru to go to
crystal springs.

Going to the mexican
resturant.

Post oflce to mail bills

None

Car show

Food

Banking

Newspaper

Post olflce

Caseys

festivities

Jaliscos

Post ollce

Bank

Medicine

Coffee (Stagecoach/Belle
Rose)

Post Oflce - personal
letters/parcels

American national Bank

Caseys gas

Sight see

Movies

Food

business at the
courthouse

business with Blobaum &
Busboom, CPA's

Movie theater

Parts store

Post ORlce

Chiropractor

Courthouse business

Parade

Courthouse

Visit relatives who are
working downtown

Take out food

Pharmacy

Just a drive thru

Gill Archery

Courthouse

Post ollce

Pharmacy picking up meds Tooleys
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| seldom go downtown

food and services (eye
doctor, etc.)

Restaurant

Tatro

Courthouse for taxes,
drivers’ license, register
vehicle, etc.

Pay Insurance Bill

Mexican food

Smoke shop

cell phone store - Verizon

eating out - restaurants

Driving through

Made a wrong turn

Jims Barber Shop

Restaurants

Dining out

Flower/gift shops

Paying bills

Gas staion/the park

Bonham

Post OFlce

[ live in the downtown
area

| eat lunch generally at
arestaurant in the
downtown area

food

coffee/shopping

Mexican food

Court house

Prescriptions

Dog grooming

Husker Rehab

Kutt

Coffee shop

Restaurant

Chiropractor

Hair Salon

Pharmacy

Just to drive through and
look

The Bonham Theatre

Post OFlce

Courthouse

Coffee

Dance studio

Restaurants

Banking

Chinese Restaurant

Heartland Bank

Food

Alcohol

Food

Court House

Food-Jaliscos, Rowdys,
Classic Cones, Chinese

Bonham Theatre

Dinners

Post OElce

Belle Rose Boutique

Jalisco/Rowdys

Appointments

Having the things | need
right in our hometown

Coffee

Shopping

Coffee

Nothing to do

No where really to shop
or eat

Tatro Chiropractic

Courthouse

Government ollces

Verizon

Food/Drinks

Shopping

Belle Rose Boutique and
Coffee

Pure Serenite Spa for Hair
Care

Food
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Courthouse business

business

Seasonal Decorations/
events

Movies

Thrift stores

Court house

See dr Tatro

Get coffee

Prescriptions

Mexican restaurant

Tooleys

Post offlce

Bank

Courthouse

None

Once & again

Painted Rock Hunt

Hair Salon

Movie Theater

Restaurant

Movie

Coffee

Shopping

Courthouse business

Antigue/thrift shopping

Just passing through

Antiques

Courthouse

Courthouse

Post OFlce

The Mexican restaurant

Florist

Courthouse

Post OfFlce

Pokémon Go

Walking

Food and or beverages

Dentist oflce

Movie theater

Belle Rose Boutique
and Coffee (Formerly
Stagecoach Mall)

School Function

Community Function

Appendix 4

courthouse

Blag display

Dining

Coffee

Physical therapy

Movies

Eating out

Shopping at the stores

Food

To get mail

Movie Theater

Bank

Jalisco’s

no other reason

Pharmacy

Post olflce

Post offIlce

Pay utilities

Courthouse

Jaliscos

dining out

shopping

Shopping

Visiting family

Pharmacy

Court House

None.

Looking for a gift

Restaurants

Walking

Event, or goingto a
business

Courthouse

Eating

Coffee/shopping at Belle
Rose

Mexican

Events

movies

Get my hair done.

Post oflce.

Stagecoach

Courthouse

TO EAT

SHO[

Post olfIlce

Restaurant

USPS

Bella Rose (coffee)

movie theater

coffee, baked goods &
shoppping, Belle Rose
(previously Stage Coach)

Renew licenses at
Treasurer in Courthouse

Post OFlce

Books

Movies

Food

Coffee

Tacos

pay a bill

Purchase an item from a
small business

Bonham Theatre

Coffee - Belle Rose

Belle Rose Coffee

bow shop Seeing family that works
breakfast at griffeys downtown
Post offlce Post olflce
Jaliscos Shopping
Licenses at courthouse Belle Rose Boutique
Bills Jalisco’s
Courthouse there are not any
food jalisco’s
chiropractor Pure serenity day spa
Pet supplies Jalisco’s
Gas Post ollce
Courthouse Flowers
Eating Banking
Tatro Chiropractors Bars
Johnson Family Vision Restaurants
Food Boutique
Post oflce Salon
My husband goes to Post olFlce
Tooleys 2 times aweek  To eat
The Bower shop Belle Rose
Bank Jaliscos
Rowdys bank
Griffeys Pharmacy
Paying bills Cruise the square
Pubic activities Food
all sauced up Breakfast with family
rexall pharmacy Movie
Rexall Nothing
Ds butts Dining
Mexican restaurant See the Barber at the spa
Movie Theater Food
Trunk or Treat Dentist
Car show Restaurants
Food & Coffee Courthouse
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Pay bills

Food

Family

Friends

out to eat

pick up medication

Rexall Drug

Courthouse services

Food

Clothes

Lunch at Jalisco’s

Serenity Spa

To eat

Go to bank

Dmv

Theater

Coffee

Mexican

Food

Beverage’s

Court house

Food estab

Parades

Shop

Post oFlce

Eye doctor

Furniture

Food

Courthouse needs

Parades

Dinner

Antiques

Yoga

Restaurant

Bank

Cig store

eating establishments

gasoline and vehicle
repairs

Business at Courthouse

Memories & More

Hair appointment

Flower shop

To go out to eat.

Checking out the antique
stores.

Restaurants

Activities

Banking

Food

Mexican food

Shopping for decor and
clothes

Coffee before covid

Bonham Theatre

Pure serenite spa

Walks

Eat at jaliscos

jaliscos

stagecoach

Coffee Shop

Chiropractor

Movie theater

Boutique

Antique stores

Flower variety shops

Events-which isn’t often

Jaliscos

Angie’s Attic

Rowdys steakhouse

Pure serenity and
stagecoach mall
boutique

Jaliscos

Tatro’s

Coffee

Flooring purchases at
Barber’s

School parades

Movie

Pass through to where I'm

going.
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4  Have you seen another Downtown that stood out as being a vibrant social and economic
center of a small community? If so, please name the community and what you think mac

special. List specific types of businesses, events, structures, etc.

Stillwater, MN, Rome,
Italy , the island of
Patmos. Craftspeople;
businesses that make
specialty items by hand.

Minden NE has a variety
of shops and stores that
people would use on a
daily basis.

La Junta, CO. They have a
food truck in their small
town, a wide variety of
food options, a colorful
decorated downtown
Center, and

holiday music playing
in the square. The
Koshares brought a
lot of tourists and
there is also a historic
fort outside of town.
Basically

historic buildings brought
more people.

Just making sure each and
every building looks nice
and has good upkeep. |
loved the awnings which
were put up a few years
ago.

Those really added charm
and class and kind of
tied the varied buildings
together a little bit.

Hebron

Broken Bow Ne. Bonlre
pub and grill outside
seating and Every
Thursday the downtown
hosts several food
trucks and like a farmers

market with crafts and
fashion too.

Nebraska city

Friend, NE and Hebron, NE

Both communities have
attractive downtown
buildings, unique retail
stores, and community
support for events.
Friend sponsors

Christmas on Maple Street
in which nearly all retail,
olflces and community
centers are open with
booths and festivities.
Friend also has

the tasting roomin a
restored building.

| believe most small
communities are falling
short of adequately
providing shopping
and/or entertainment
opportunities at this
time.

Wayne NE - just
everything in general

Nebraska city

Ashland, it was beautifully
lit and quaint. There
was nightlife activities
in the evening with nice
specialty shops open
during the day.

DOWNTOWN REVITALIZATION PLAN

FAIRBURY, NEBRASKA 2021

Sacket’s Harbor, New York.
They have a history
involving an attack in
the War of 1812 and
have restored buildings
related to the event

that are open for guided
tours. They also have a
yearly “War of 1812” re-
enactment. In addition,
they also have upscale
restaurants

such as a brick oven
pizzeria, a bakery, and a
Blne dining restaurant.

Seward

Manitou Springs,
Colorado. The
downtown area is Blled
with historic buildings
with shopping for every
age. There is also an old

fashioned arcade, multiple
ice cream shops, a
candy store, and a toy
store.

| can’t name another in
this area right now.
Clarinda, lowa has a nice
downtown. Likewise
Milford, lowa is good!
These towns have a

full range of retail stores
such as coffee shops,
ice cream shops, card
stores, etc.

Kalona lowa...beautifully
kept with inlaid brick
quilt block patterns in
sidewalks. Yottys Ice
cream shop. Amish
bakery and candy
making

store. Annual fall Festival.

Belleville, KS - Historic
buildings are restored
and kept up. There is
more of a variety of
retail options.

Eureka Springs, Arkansas
is so special. They have
unique business’s ,
charming shops, very
friendly employee’s.
They have special

holiday events that the
entire town participate
in, especially Christmas.
The whole town
decorates and even the
parks are decorated &

Carolers singing. They
have a community
theater production
were they only charge
a small fee. They have
horse & carriage rides

downtown & to the parks
& even to get married!
They have lots of bed&
breakfasts, motels &
hotels. They have a
special motorcyclists
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event there too. Lots of it
is based on their Indian
heritage & the building
of the town on the
steep hills. If you are not
familiar with it

check it out on the
internet. It is fabulous!
Maybe Fairbury could
utilize some of their
ideas. After all we are
on the Oregon Trail,
Mormon

Trail, & the Pony Express.
Why don’t we use
that fact in bringing in
travelers.

Seward, NE - They have a
great little cafe on the
corner & lots of nice
clothing boutiques and
antique shops. It’s a
perfect little day girls

day trip.

Fremont, NE - They have a
variety of stores in their
historic downtown that
allow you to shop for
several hours and they
also have great

cafe’s & coffee shops that
allow a relaxing vibe of
hang out downtown.

Nebraska City, Nebraska.
Vibrant with color.
Outdoor seating areas
for people to meet,
gather and spend time
together. Boutiques,
shops,

places to eat with outdoor
seating, Blrepits, music
playing while people
walk and window
shop, pubs/bars, and
entertainment from live

events to outdoor movies.

Salina, KS - Lot’s of
boutiques

| have heard a lot of good
things about Geneva.
No real experience

Pawnee City - Always
decorated and seems
somewhat color
coordinated; Seward -
always decorated and
clean; Ashland - more
trees,

vibrant

Grand Island, they have
boutiques, different
ethnic stores, coffee/
dessert bar, thrift shops,
book store, several
restaurants and a few
night

clubs

Washinton ks. Stores were
open and full of people
on Friday night.

Geneva- clean, attractive
variety

concordia kansas

Beatrice with the different
stores they have a
variety of restaurants
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Anywhere where the
Blowers are kept up.
Window displays neat.
Sidewalks clean and
smooth. More seating.

Georgetown, TX; Thriving
variety of restaurants,
live entertainment
weekly to monthly from
late spring to early fall,
variety of shops

(outdoor equipment,
consignment/antique,
bookstores, high-end,
value-priced, etc.), small
parking lots available
just off town center.

Biking/walking paths
make getting infout
of downtown easily
accessible.

Every other small town,
nicer business, better
services, more options
like food and product
consumptions!!

Aurora,

Hebron, NE - properties
are well kept
throughout the
community, friendliness
of everyone, Thayer
County Health Services
are tops in all

areas of health care,
Amanda’s Cottage,
Hebron Dental Clinic,
Posey Real Estate, Elting
Real Estate, Brand X
Saloon, Shell station
with

Valentino’s pizza to go &
chicken, too.
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The overall problem
with downtown is its
proximity to the rough
parts of Fairbury. The
abandoned houses and
just overall run-down

parts surrounding
downtown is
disappointing. Sure wish
the money could be
used to demolish the
houses and clean up the

Neighborhoods BIrst!

Aurora and Ord. Had
vibrant businesses and
bars

Grand Lake, CO. Lots of
little fun shops

Geneva, several
restaurants, very clean

Seward, NE

Nebraska City’s main
street is nice looking
(they have worked hard
on it for years) and the
whole main street has a
BIG variety of stores

that attract a wide variety
of shoppers from young
to old.

its been a while since I've
ventured to another
small town, so am not
sure.

Outdoor green space to
hold bands, running
area for kids, picnic
space, near wine bar,
can hold festivals

The biggest thing is
community support.

No business, event, or
structure will do any
good if the community
does not support what
is

there. Don't build
something like another
town. Start building
a culture to draw the
community together.
This needs to happen
Erst.

Seward. Art gallery
business, wine tasting
events.

Geneva has a variety
of businesses, is
visually appealing and
welcoming. People are
out and about shopping,
eating, and exercising.

Can’t think of any right
now...

a small town (pop 2000
approx) | visit has
“Second Saturdays”
which is like a farmers
market type of event
that they do every
month (in

nice weather months) and
they bring vendors from
other small surrounding
communities and food
trucks, also local shops
are open and

doing some specials if they
would like. The vendors
pay a small fee to set
up but its amazing the
variety of handmade
krafts and

snacks/food, pottery
stands etc... that come
in from small areas
around and the local
crowd it brings. Very
fun! even something like
this

3 times a year or
something would be
fun, maybe have live
music the night of.

Omaha. Fun shops, lovely
old buildings, Indian
food and various dining,
events for all ages.

Beatrice, there Flower
beds are always kept up
and looking nice on the
corners.

Seward - well kept,
historic, variety of shops

Garden City ks It has the
small town charm with
the city drawl | could
spends hours wondering
that downtown space
and shops

Wilbur

Sports Bar would be nice.

The community of Hebron
has walking paths, bike
paths and many little
shops

St. Paul NE-community
center, brewery, brick
streets, art on sides of
buildings, music playing
in the streets, no empty
run down houses

within walking distance of
downtown.
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Old Papillion Old Elkhorn
Old Gretna live music
great places to dine
adorable small shops/
boutiques

Nebraska City. Natural
beauty, attractions
such as the Apple jack
festival, arbor farm,
arbor lodge mansion.

Nebraska city

| just think we need to get
more stores open down
here. There are so many
buildings that are sitting
empty and no body
does anything

with them.

Western Picnic - the
entire community
works together to put
on a nice weekend full
of activities for all age
groups

Concordia, KS

| really enjoy their outdoor
community area that
has the screen to show
movies and sporting
events, etc.

Geneva - similar set up
with the square but has
more stores/boutiques
and food

Neosho MO. One
entrance into the
downtown area has
you driving down big
spring hill, which takes
you past the duck
pedestrian

crossing that leads to big
spring park. A gorgeous
expansive grassy area
with a restored little
church. Big planted
Blowers hang from light

posts along the square.
Tastefully decorated
downtown buildings
have brick and wrought
iron details. Sam’s Cellar
is a Hip basement

bar with a simple brick
oven menu. They are
always packed on week
days. Angelica’s is an
Italian restaurant open
for lunch only. An old

fashioned burger joint is
a quick 3 minute walk
from the courthouse. It
makes you want to drive
around and just look at
things, it’s just

so quaint. You can see
apartment lights on
above the businesses
and you wonder what
they look like. Wide
variety of businesses
similar

to ours, but more
variety. Buildings are
full: photographers,
Rlorists, banks, eateries,
business supply, library,
courthouse.

No

Lincoln- more
opportunities for
events/food

Nebraska City-good shops
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Ottawa— busy, clean,
inviting. Cute Stores,
good restaurant
options. Galena—fun
for the whole family,
Snacks/food/drinks.
Lexington —

clean, fun atmosphere.
Gibson—inviting, sense
of community

Beatrice always has
beautiful decorations
and lights. Their stores
are always changing and
updating, and offering
better hours for the

working adult.

Wilbur, due to its unique
Czech heritage

Google most popular
downtowns see
pictures of live music,
comfortable outdoor
seating and gathering
areas, landscaping and
Plowers,

outdoor art etc

Seward

York and Geneva

Broken Bow, Seward,
Beatrice. Doesn’t look
as run down, has nice
landscaping, aswell as
businesses that attract
people, not stores that

just sell junk.

no

No

NA

Seward-neat cafe’s
restaurants stores

Beatrice, busy, more
restaurant choices.

?? not sure but Geneva
looks nice around the
courthouse

Wilbur

Ashland - All of the
buildings are occupied
by some type of retail.
It’s well kept and always
something going on.

Grand Island. They razed
the old buildings and
started with modern
buildings.

Broken Bow, park in
the center. Lots of
shops and restaurants
around the downtown.
Lots of events in the
downtown.

I do like the Seward
downtown area that
has boutiques, bakeries,
restaurants, a coffee
shop and a winery/art
gallery with music.

Holdredge Nebraska.
More small businesses/
shopping.

Aurora Nebraska (lot
of small local owned
business’s such as
Blower shops. clothing
,BOWLING ALLY,-

Wilber, Ne

Weston MO- it is a smaller
community but has
winery and breweries
with events scheduled,
boutiques, Bloral shop,
home decor shopping,

quaint eating locations

Yes

Beatrice. Lots going on
downtown
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Aurora Nebraska, nice
looking little town. The
square there had an
attraction that made u
want to shop. Lots of
historical and ma and pa

shops

Beatrice more restaurants

Seward. They have so
many different retail
stores and they seem to
be upkeeped

Seward

Wineries and Breweries,
cute little shops,
restaurants open on
Sundays

Silverton Oregon look it
up

no

Weston MO - wineries,
great places to eat and
nice little boutiques.
The streets are marked
with nice little signs that
tell you where the

attractions are, beautiful
hanging Blower baskets
on the street poles.

Wahoo, Ne—Christmas
tree lighting, open
house at all shops and
businesses

Crete has revitalized it’s
downtown area with
historic appearance,
planters, benches, etc

Lincoln

Beatrice is doing great
with variety of
businesses. We need
more for our kids to
do. Sad bowling is gone
and we can’t make
businesses

like that thrive.

Friend has a very
charming and well kept
downtown district

Seward

Bandon,OR it had a feel as
if it was a community.
Every shop worked
with the other. Tons of
local artist shops and
displays. It felt

inviting and they used
color and small
touches to draw you
in. It had candy shops,
restaurants, gift shops,
art stores, thrift. It had

attraction but | dont recall
what. They did simple
things like line the
streets with Blower pots
and hung awnings. It
brought character and

personality to it, while
maintaining historic
charm. Savannah,MO
also has some of the
same things, not as
much personality, but
felt connected as a
community

Seward. Christmas parade,
lots of shops.
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Alma Nebraska and
holdrege Nebraska
variety of shops to suit
every age, clean and
bustling!

Friend, wahoo

can’t think of any

Jacksonville, Oregon. Cute
downtown well signed
even when walking.
Variety of stores and
events. Older buildings
being used in creative

ways. Most businesses
maintain the same
hours. So you can
expect downtown to be
open during a specilc
time. Charming. Lincoln
and

Depoe Bay Oregon

Beatrice has a larger
variety of shops and
restaurants as well as a
community theatre.

Washington Ks just
beautiful with lots of
different stores to shop
at

Quite a few in my travels.

Beatrice

Steward Nebraska

Marysville, KS. A lot of
community involvement
from the community
theatre, businesses,
chamber of commerce
and the downtown

committee.

Seward. York,

Kearney (the bricks) small
town feel in a bigger
city, variety of shops.

Hebron! Just drive down
the main stretch. The
owners & community
have PRIDE they work
together on improving
things. Their Chamber

also does a fantastic job
of putting on FAMILY
events.

Aurora and Beatrice,
they’re downtown and
businesses cater to the
community and meet
the needs of the area,
they have local events

regularly and care
about everyone in the
community regardless
of age

Marysville

Grand Island, Array of
shops, boutiques and
restaurants

Nebraska City. So many
nice shops, diners,
indoor and outdoor
attractions.

Chambers Nebraska

Haven’t been any where in
a while due to covid, but
| believe we need more
variety. We usually shop
for name brand clothing
and shoes

outside of town, also
fast food other than
McDonald and runza

Geneva, unkept better,
quality and type of
merchandise(goods as
well as food)

Appendix 4



Marysville ks (Chinese,
steakhouse, coffee shop,
movie theatre, Blower
shop, gift shops, library,
beautiful historical
buildings, pony

express statue, bike trail,
beautiful mural on the
wall, black squirrel night)

Can’t think of a specillc
town, but a decent bar
with live events would
be a nice attraction.
More boutiques with
clothing options for kids.

Something fun for kiddos.

Beatrice. Lots to offer:
bars, brewery, variety of
shops, restaurants,

No

Seward

| feel our downs town
has apartment tenants
who are unemployed,
uncaring toward our
community and an
embarrassment to our

community.

Hastings

Seward and David City.
| haven’t done any
shopping there but |
drive through to other
places and see their
downtowns.
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Future Downtown

What additions do you see for the Downtown District?

5 What additional type of retail store (not food or beverage establishments) do you think w
be successful in Downtown, if any?

| don’t know that there
would be one. Our
culture is very use it
and throw it away, thus
Walmart already has
that niche covered.

More retail

My dream store - craft/
thrift!

A military surplus store.

tough to say

Clothing and Retail

Resale shops

Music store for rentals,
equipment and lessons

Boutiques and gifts

It is hard to see the
Fairbury community
supporting additional
retail in downtown.
Recall the lost retail over
the past 20 years.

Dollar tree

hardware...computer
repair...clothing...shoes...
jewelry

Spa

Kids clothing toy store

A dollar store/ like when
DG was there people
can walk to for items.

Shoes

Specialty gift shops

A “aBve and dime store”
like the old Hested'’s
store.

DRAFT 5/12/2021

Any store that sold name
brand stuff--NIKE,
Adidas, Levi’s, The North
Face etc.

Sporting goods store

Electrical

| think you need to get
more apartments
created in the
downtown area! Once
we have residents in the
downtown, the retail
stores will

follow...The biggest
mistake Fairbury ever
made was closing up
the second stories of
the buildings around the
Courtyard Square! |

remember the downtown
area in the 1960s and
it was alive downtown
with the stores open
on Thursday evenings
and most of the day on
Saturday.

Maybe a combination
store of a Bath and body
works and Bed bath
and Beyond. Crafts like
a Michaels. A decent
clothing store like

Magnolia and main in
Diller or a Buckle type
store.

Music store with studio/
lessons. Dutchman’s
Store (like ones in IA
and MO). Jewelry retail/
repair shop. Shoe store.

Shoe Store, Clothing
store, Jewelry Store.
How about another
chiropractor that is open
when you need them.

Like a 5 and dime store

unique gifts

home decor (not furniture)
& clothing

Electronic store

Shoes stote

Any type of mom and pop
stores

clothing, general store,

Arts and Crafts

New clothing/shoes

not sure

Shoe store, like a Browns
Shoe Store, with basic
athletic needs. Website
available for drop
shipping

?

We need a sporting
goods store other then
hunting.

All new ones fail

Hardware

Shoes store/ clothing

dont kmow

Book store
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Hobby shop/craft (supply)
store/affordable home
decor

Clothes business, better
working banks work
with young people with
BIrst loan, and daycare,
real-estate business to
clean up the town run

down houses

Ha, Ha. NONE

Dollar store

Boutique

Trader Joe’s

Insurance

| just think the cleaning up
of buildings that are not
in could shape would
help the look of down
town.

Sewing/craft/bookstore

Clothing stores

we need a mens clothing
store, right now to get a
good pair of dress pants
or jacket you have to
travel to Lincoln,

Shoe/clothing, not
bowling but we all know
how that worked out.

Gym, Women'’s spa, Men’s
specialty hair and spa,
Masseuse, bowling ally

Children boutique

Different department
stores besides Walmart..
ie target/meijer...

| think we have a good
variety of shops for the
size of town.

clothing store

Kids clothing

Clothing store

A homes store, with home
decor.

Uncertain

Men'’s and women's
clothing and apparel

Something arts and crafts
related.

Ones that drawl for the
family

Mens clothing

Plus size women'’s clothing

Shoe Store

Pet store

Game Room - bowling,
pool tables, darts, shulle
board, large indoor play
set for little kids etc

Apparel store

Clothing such as shop in
Hebron and Geneva
or my sisters closet
something to that effect

Any clothing store.

clothing/book store/
bedding/a sewing or
craft shop - with sewing
classes/lessons for
adults and children

Clothing Boutique or
Home Decor

more clothing-boutique
options

Dollar Tree

Sadly, all of our clothing,
shoe, jewelry, etc. stores
went out of business
because people went
to Lincoln to shop and
probably still would.

Nail salon

kitchen and home
boutique: cooking
classes, kitchen gadgets,
local meats and cheese
boards, special spice
blends etc.

None. No good paying
jobs or housing
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Boutique with candles,
seasonal items, home
signs

Clothing

Men's clothing store

| miss having a hallmark
close

Salon or massage

NICE thrift shops,
boutiques, athletic store
like hibbets

None

Art gallery and supplies,
yard and garden,

Affordable boutique shops

Cheap clothing store

Shoe store

Hobbie store clothing
shoes

None

Dollar Tree

?? but | think they would
all do better if they
stayed open past 5pm
so those that work
could go and shop.

Arcade/gaming

Clothing store

not sure how successful
but would love a
women’s clothing store
or shoe store

Boutiques, Flower shop
that is actually open,
Obviously antiques

Repurposed furniture and
home decor

Bowling or reasonable

| like the decor at SIMS
and the clothing at Belle
Rose but would like to
see another shopping
option with more home
decor, a shop with

gifts and cards, crafting
store

Gifts, unique items, local

or Nebraska made items
More shops like bella rose.

Gift shops, nicer thrift
stores etc!!

sporting goods

None prices would be to
high to compete with
walmart.

Maurices, arcade,

Nail salon

money is absent!
pandemic!

Pet supplies, games

Clothing stores

Womens clothing

A Nice Thrift Store. What’s
down there now is crap.

unsure

Dollar Tree

Clothing and sporting
goods shoe store
Arcade Some type of
entertainment

Craft Store like hobby
lobby

specialty boutiques

Shoe store

clothing store with
reasonably priced

clothing. clothes

None none

Clothing (not thrift!), a clothing store that is
hardware, shoe store, similar to the buckle
sporting/outdoor where youth and adults
goods, gift/hallmark can shop
type retail Clothing
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Activities... bowling,
glow golf, skating ...
something to attract
kids and families.

Sporting goods store,
graphics shirt shop

More women’s boutiques

Sporting goods,

Local artist, unique gifts

Sporting goods Shoe
store. Nike etc

Clothing stores, shoe
stores, nutrition stores

Some sort of
entertainment

Boutiques, antiques,

Don’t know

Possibly a shoe store or
another clothing store

Clothing, arcade

Shoe store, clothing,

Boutiques

Craft shop.... ex Kim’s
Kottage Marysville, KS

Boutique

Anything geared towards
children/teenagers

Sports Store and or shoe
store

You would Erst need
to change the age
and demographics
of fairbury for any
business to survive,
get manufacturing and
other business

back in fairbury and you'll
see the change

Mens

Discount clothing

Antique, Vintage,
Repurposed, Home
decor, clothing/jewelry
boutique

Gift shop

Name brand shoes for kids
And young adults

A deli/meat shop.

Christian book store, shoe
store,

More clothing options
small boutiques

boutiques or clothing
stores

Shoe store, home decor,
sports store

Apparel/shopping, home
goods/decor

Men’s clothing

Botiques or chain retailers

Sports Apparel and
Supplies

Bakery, toy/hobby store,
convenience store, dry
cleaners

Party supplies, craft
supplies

Tool rental (big tools that
are expensive that
someone might only
need once.)
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6  What additional type of food and beverage establishment (restaurant, tavern, cafe, etc.) do
you think would be successful in Downtown, if any?

A quality homemade style
sandwich shop or a
bakery.

Tavern, Pool hall, arcade
or something positive to
draw in our youth

Sunday family dinning.

Anything sit down

Taco Bell or a cafe. The
boutique is super close
to what we need, but
there’s not enough of a
sit/chill area.

Arby’s, but would be
better on the hwy 15
and 136 intersection.

Caterer

Dairy Queen

Brewery with food or a
pub some place to get
a cocktail and food that
stays open after 10

Taco john’s

sitdown family or sports
bar...bakery

Pizza, Applebee’s

Italian food- not pizza

Sandwich shop, soups,
more lunch to go items

Pizza-godfathers or wood
pizza

Wine/microbrewery.
Coffee/doughnut shop

A Bne dining restaurant.

Sandwich
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A restaurant that
serves “country” or
“comfort” foods with
huge portions so the
unhealthy and fat
people can stay that
way.

Restaurant with outdoor
dinning (such as a patio
area)

As with retail stores,
these establishments
will open when there
is sulllcient residents
to patronize them
downtown.

Dairy queen or something
like Orange Leaf yogurt
or specialty ice cream
shop. Decent service
would be expected at
any of these

businesses. Great service
is essential to us.

Upscale event venue
with specialty wine/
beer. Panera type cafe.
Bakery and decorated
cake shop.

Classy Taverns & bars
seem to be successful
when they are open,
especially on the
weekends. When family
& friends come here on
the

weekends our downtown
is dead & there is
no place to go for
entertainment. A nice
restaurant could do
some business on the
weekends

& holidays because there
isn’t anything here
anymore. We used to
have a supper club.

Buffet restaurant

Dairy Queen/Breweries

more gourmet/cafe type
lunch . A relaxing place
to just get soup & a
sandwich. (Something
more like 418 in Beatrice
where you could

as a business person take
a client or professional
to lunch. Also, a place
that could host a large
table of 12-15.

Some kinda of chicken
restaurant

cafe with healthy
selection/soups/
sandwiches. restaurant/
bar with outdoor
seating and music

[talian

Something different. Like
[talian. Outside seating
is a must, either out
front patio or back deck.

| really think anything
at this point, | have
been here 2 years and
| always go to other
towns to eat because
we do not have a very
large

selection.

bbq, brewery

i think we have a pretty
good selection!!

Italian food

A bar with live music, and
larger gathering area
and pool tables

2

Another fast food
establishment such as
dairy queen or KFC.

Bar

Brewery

Sandwich shop, like
doozys

Diner - Chez Bubba type
restaurant in Goener.
brew pub Like Beatrice

Dairy Queen

A bar that’s actually open

Fast food Mexican, a dairy
queen

Coffee bar/shop open
nights/weekend (easy
to “relax & work”), a
brewery/restaurant
(similar to Loop Brewing
Company in McCook)

Steak house, bars,
corporation businesses,
Taco Bell, taco John's,
Dairy Queen

NONE

[ think a restaurant/bar
that is clean would do
well
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Sports bar

What about food trucks

Olive Garden or Health
Food

Any of the above

Pizza

[talian Restaurant

Mom and Pop Cafe

Wendys. Taco bell

really the only fast food
chain is McDonalds or
Runza, we need a Taco
John or an Arby’s

None not enough support
for too many more

Coffee house, bakery/
desert shop, Italian
Restaurant, Ice Cream
shop, sports bar, near
garden, wine bar

Coffee chain, fast food
chain

| hop /walZe house

A cafe for breakfast and
lunch

Would love to have wider
sidewalk so | can gate
off and have street side
seating for my café in
nice weather

Indian or korean

German and Czeck

Place to eat breakfast.

Bakery

A good steakhouse
would be excellent. But
actually anything that’s
open with regular hours
and can serve you a
drink with your meal.

Breakfast joint sandwhich
shop with pizza

Brewery/Pizza

Brewery/Winery

Sports Bar and Grill

A nice family restaurant
with home style food

Winery/Brewery

Pizza wine/beer

Small brewery with food
options - pulled pork,
smoked food, etc. CB
sniders cooking

Western bar, dancing,
bands, etc

Godfathers pizza as Pizza
Hut is terrible

Any type of cafe would be
neat

Bakery

restaurant (need more
choices for places to
eat), bar that serves
food, cafe/options for
breakfast.

Sports Bar

Clean and classy drinking
establishment. Doesn’t
have to be fancy.

Taco Johns, KFC

It would be nice to have
a little more upscale
restaurant, but there
again, the one we did
have closed. We have
enough taverns.

Sonic

Modern Diner, Family
Restaurant /bar

Same as above

Cafe-coffee & donuts

Bufett

Italian restaurant

More coffee

Painting and wine, coffee
and bakery,
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Brewery, sports bar (like
wallys) with an arcade
for kids. unfortunately
it’s hard to End good
help for any restaurant
in a small town.

BBQ

A nice pub, a nice sit down
restaurant, preferably
clean ones.

Sit down family style,
Mexican

Arbys

Doozys

Arcade with restaurant.
Taco Bell Family
oriented fun sports bar
with good food

A local brewery would be
nice.

Sandwich shops

KFC/Taco Bell or DQ

A Breakfast similar to
Perkins / village Inn, A
real burger place

Something open Sundays
in the afternoon &
evening

Taco John’s, village inn
type restaurant. Burger
King or Sonic drive thru.

a nice quiet atmosphere
restaurant

a brewery and a nice little
restaurant that offers
food such as charcuterie
boards, soups, pastas,
etc.

Coffee shop, bakery,
anything drive through.

Maybe Italian or a soup,
salad, and sandwich
lunch spot

Winery or Brewery with
food.

None

A steak house Type sit
down restaurant

Bar & grill

| would love to see a
brewery and/or wine
tasting room with
events scheduled, Need
a sports bar location,

A quaint lunch shop
would be

nice (the only place |
would eat lunch is
Rowdy’s and they are
always packed), it would
be nice to have a nice
location for dinner that
one

could go to for special
events. We used to have
the Old Bank (Italian)
and Courtyard Square
and the Country Club,
but currently there is

no place to go that
does not have a bar
atmosphere.

Nice restaurant like
Courtyard square once
was downtown. The Old
Bank restaurant when it
BIrst started was quaint.
A brewery or wine

tasting would be fun.

Nicer beer gardens.
Customers to sit outside
and eat. Cleaner
restaurants.

steakhouse / sports bar

A quality sports bar with
sit down restaurant.
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Scooters, Starbucks, donut
shop

Sonic

there is not support..
and after eating place
opens..ghost town
again!

Cafe

Family pizza restaurant
with game room for
kids.

none

Taco bell, Burger King,

Arby’s

Taco Bell!! Chick Fil
A, Places that are
actually opened on the
weekends and care
about how the food
taste! The places we
have now

know we don’t have
choices so they don't
care what they serve
the customers!

Music venue

brewery, wine tasting,
and also fast food type
| think any restaurant
will do well if run well.
People in Fairbury want
more options.

Drive in...like ice cream
shop year round
other than runza and
mcdonalds

A family style sit down
restaurant comparable

Restaurants a must

Higher quality atmosphere
and food venue. Also
more fast food

Nicer Restaurants with
classier food and classier
appearance

| dont knowing it is the
type of restaurant that
matters as much as how
it feels. Atmosphere
is not a focus of most
restaurants in town.

Someplace that makes
you want to sit and
linger and enjoy. Like
Black Crow on Beatrice.
The patio seating is
great. Or something
more

modern like 418 in
Beatrice. They both
are inviting in different
ways.

Something open on
mondays/Sunday
nights!

Juice Stop

Restaurant

[talian

Bakery, little sandwich
shop, specialty coffee
shop

Don’t know

An Italian restaurant
would be successful

Pizza, adult bar

Family sit down restaurant

to Applebee’s open 7 days a week for.
Bakery Dinner
none Cafe??
Jimmy johns, Burger place
Small grocery store. More Irish pub
food choices
DRAFT 5/12/2021

Pizza parlor, Greek, Italian,
mom and pops cafe

Anything open early
morning, or late night.
After 9, its impossible to
get something to east
besides fast food.

Sports car brewery
American restaurants
cideries winery
something not chain but
local and connects

Pizza

Taco Bell/ KFC
combination

One’s that are open on a
regular basis and offer
value

Coffee shop

Bakery that opens early
iced coffee

Brewey-breafast

Better quality with unique
atmosphere, brewery/
wine with cafe or
similar. Outdoor dining
would be nice if a
building was torn down.

Winery, brewery, sushi/
hibachi, italian

A nice well maintained bar

none

A nicer, sit down
restaurant with hours
you can count on that
offers adult beverages
as well.

Health food store, dairy
gueen, bar for younger
crowd, donut shop

Bakery, ice cream shop
that is really open.

Cafe(homemade) food,
bar/appetizer with
a clean atmosphere
compared to what dirty
old bar is currently
down town

General diner

Café to serve all meals,
bar and restaurant type
establishments, bakery

Places with more salads
and lighter food
options... sit down

Any that maintain normal
and consistent hours.

Microbrewery. Some sort
of grocery store for the
LEI folks who don’t have
vehicles.
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7  What additional type of service provider do you think would be successful in Downtown, if

any?

| know I'd like to see a
good quality clothing
store, but from what
I've seen of the people
in this town, I'm not
convinced that they
value

qualiity anything.

N/A

? can’t think of any

Cleaners, party supplies or
bakery.

Bowling alley, Community
Theatre, Community
College, Makerspace for
creativity and problem
solving

Spectrum

computer repaira

Spa

Not sure.

A bike repair/maintenance
business

Evening and weekend
entertainment

At this time, | think it
would be hard for a new
business to make a “go
of it” downtown. We
all know that Wal-Mart
killed the downtown

area.

Would be nice to see a
family entertainment
center that has pinball
machines, skeeball, ping
pong, etc. Kinda like
arcade.
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How about a dry
cleaners, paint store
or a decorator, a
bowling alley or some
entertainment.

A children’s museum
would be a great way
to attract out of town
families to come for a
day/afternoon or even
Bleld trips rather than to

drive all the way to
Lincoln.

Something fun. Either for
kids, like a Lost in Fun
or arcade room, and/
or a brewery for adults.
Something to do. Open
past 5 to make it

look alive, instead of dead.

Nail Salon dry cleaners

I’'m not entirely sure.

Computer/electronics
repair

Not sure

?

None

Thrift stores or clothing
stores

More venues for
weddings/events

NOT blue valley that’s
what runs are town
down

Computer sales & repair.
Miss Computers Plus
store very much. In this
age of technology, the
general public need a
place like this!

Buckle or Maurice’s

Bakery

not sure

Retail

Salon, any of the above

Gym with membership
options. Laundry mat

Grub hub/liquor beer
grocery delivery

having a venue spot for
rental ( baby showers,
bridal showers, school
dances etc)

Nail salon

Unsure

New Bowling Alley

Dry cleaners bakery coffee
shops

Bakery

None that | can think of

coffee shops

Event center in
Stagecoach Mall.

N/A

A bakery and dry cleaning
service would be nice
again.

Therapists

Dry cleaners

Internet cafe

Popcorn shop and a
restaurant with a buffet
open on Sundays.
People love going to
buffets after church

None

Restaurant

US cellular

Orthodontist, Disability
Center to help people
return to work.

don’t know

OBIce supplies

Electronics

?

Nail salon

Grocery store

A place for kids to go play
games, hangout

Bowling alley. Some type
of entertainment for
kids such as indoor
trampoline park or laser
tag.

None

Lunch location with nice
atmosphere, business
meeting location, craft
store, art store

Verizon is really great.
Would be nice to have
more kind of feasts in
the square. More for
our school kids maybe?

Grocery store

it does not matter.. people
rather go elsewhere.
(but maybe beer
garden??)

Drive thru coffee shop.

none

Spectrum

Youth recreation center
a Bltness center that is
open 24/7

Donut shop

none

a skating rink , an arcade,
somewhere the youth
can hang out

Something for the teens/
kids. I have no idea what
they are into, but we
delInitely don’t cater to
them. A gathering spot
for them would be
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amazing. Someplace free
that they can hang out.
Like the empty corner
with the gazebo. Set it
up with cool.benches,
plants, etc. Let

them.paint murals on the
sides of the building
adjacent. Give them
space to own.

Firearm sales

More food options,
specialty dr’s, shops

Tailor

Don’t know

| think a community
theatre or some sort of
bar geared toward the
younger adults (21-35)
would be fun.

Exterminator, home
health, massage

Nails

Bowling alley

Craft type store

Small engine repair would
be a gold mine in this
area. Also, a larger
Childcare facility.

Again; you need to change
the demographics of
fairbury to see a need

Not sure

Painting parties

Grocery store

Nail shop,

Putt putt golf or arcade to
help keep kids occupied.

Unsure if any would be
successful

Resource support for
those at risk, dollar tree,
pet store (similar to pet
smart/petco)

Grocery

Reception hall for large
and small events, CPAs,
plumbers/heating
and air companies,
contractors, nail salon,
bookkeepers

Computer store

Windstream and
Spectrum oflces. None
really.

Bring back German fest

Parades, holiday stuff
focused on downtown

| think they do a variety of
things now which are
great activities!

Husker Game Day Get
togethers

Holiday festivities

Outdoor music, a bigger
scale farmers market
More than just fruits
and vegetables.

Events encouraging
interaction between
school children and
adults such as vocal and
instrumental concerts.
Revive the art walk or

some similar themed
reoccurring event.
Summer parade during
the county fair.

anything

Street dances

Flea market fall with car
show

More celebrations for the
youth
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8  What new events would you like to see Downtown, if any?

Summer street dances
with carnivals like all of
the surrounding towns
seemed to have in the
70s.

Any

Bring Germanfest or
Octoberfest back or
something festive in the
Spring with a bike event

| appreciate the parades,
the car shows, and
the trunk or treat. The
petting zoo at one of
the events this past year
was also great for

young children.

Amateur nights on one of
the sides of the square
weekly. The recent car
show was very nice!

| would love to see the
Germanfest return. It
was GREAT! Perhaps an
annual cornhole event.
The art walks they used
to have were kind

of interesting. Maybe
some kind of monthly
or every other month
downtown activities.
Where stores would be
open and maybe have

little snacks or treats
like during Christmas
open house season.
Maybe store specials.
Community scavenger
hunt. Also years ago
there

were volleyball games
held in the community
building. Businesses and
churches had teams and
eventually a week of
ending

tournament games with
trophies for teams that

placed 1st...2nd and 3rd.

October Fest Street
Festival

Farmers Market - it has
moved to a different
location and | always
forget about it but if
it were downtown, |
would notice it.

Perhaps an outdoor
putt putt golf tourney
around the square ?

Bring back something like
the German fest back.

Vendors!! Line the streets
once a month with
vendors, lots of them
and food vendors. Get
people out and active.
Movie in the courtyard!

Live bands playing in
the streets. Seasonal
- Halloween around
the corner so decorate
more around the
square, play seasonal
music, bob

for apples/carve
pumpkins, paint
faces.....Thanks to covid
- decorate your own
masks.
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BBQ cook off, like Beatrice
RibFest. 4th of July
parade with actual
things to do after, like
before in early 2000’s
with clowns, bounce

houses, vendors, things
for kids to do while
parents shopped.
Food truck day, with
all different kinds of
vendors. Business
Christmas

decorating contest.
Christmas light parade.
Something like a Pork N’
Pints, to give back to our
local businesses. Husker
Tailgate party’s

when warm.

annual celebration, rib
fest with bands

Craft Shows

The 150th anniversary
for Fairbury was great,
would love to make it a
yearly thing!

?

None

City festival

A yearly festival or parade
celebration

special festivals

4 th of July celebrations.

Dances, theater,

Monthly concert-on-
the-square series in
nice weather, live
entertainment

Any

It’s too late to try to revive
any of the previously
popular events.

Germanfest

In summer weekly bring
your own brown bag
lunches in the square
having different locals
playing guitar, singing,
etc.

School

Christmas Village Display/
Lights

can’t think of any.

Festivals

more Flea Markets or
vendor type shows,
what happen to the
good ol sidewalk sales
put on my stores?
Thursday night used to
be the

night to come into town to
shop . putt putt golf,

Festival celebrating
Fairbury

Social events (post Covid
vaccine). October fest.
May Day celebrations,
Mardi Gras, Go Western
days, Kolache festival,
Pie contests,

Return of Tom and Jerry’s
around Christmas,
Marathon run Finish
with festival afterwards,
Party on the Plaza
Thursday nights, Pub

crawls, Women'’s night
out, Light festival

Wine/beer tasting events.
Dueling Pianos. Cooking
classes.

Christmas tree lighting
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Bringing back some
traditional events i.e.
Germanfest

festivals, vendors/ live
music/local brewery’s.
Businesses doing a
special night twice a
month.

Concerts in the park

Food truck Friday’s.

Bring back Germanfest

Anything to bring the
people of Fairybury
together and outsiders
to see that this is
actually a good town.

Progressive supper with
downtown restaurants
participating

Live music art festival

Concerts, parades,
festivals

Flea market in the fall

More festivals or drive in
movies

Bring back German Fest,
| think that Fairbury
needs more things
to bring together the
community.

more events that gets the
community involved
- parades/things like
German fest, etc.

Bring back Germanfest/
Fairbury Fest

Octoberfest, Ribfest

Current event are great,
the car show and cruise
night were creative
and fun. Maybe an
arts and crafts show
in conjunction with
farmers

market.

More things for kids.

Germanfest was always
fun.

Community bonding

More festivals / street
activities outdoor

Some type of celebration
focused on our town/
community

Any

Bring German Day back!

Christmas

Folk or outdoor art festival
live music

More bands playing,
streets dances, Trivia
nights, kids cruising the
square again.

Germanfest

Plant sales, farmer’s
market on the square,
food trucks,

unsure

7

Open markets, not
farmers market. All
kinds of wares.

bring back annual festival
of some sort

Retail shops open on
Thursday nights, lemon
days, Fairburyfest

Vendors, Such as food and
crafts

None. Crappy buildings.

Anything that involves
the whole community.
Some other places have
successful Christmas
parades

Festivals, kids events
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I loved the wine pairing
dinners we used to have
at Stage Coach and the
Friday art walk, jazz
festival, street dances

Dances

festivals / street dance

unless something is free or
given away..people do
not support shopping in
town!

Bring back German fest!

Stuff for keeping kids
young and old.

none

More family oriented
events

Germanfest, etc.

If there were more retail
then an open late
evening like we used to
have on Thursdays.

Not sure

| really enjoyed the
Fairbury 150th
celebration with
vendors and activities.
Events like that
downtown would
hopefully also draw
people

into our current
businesses as well.

none

German fest, the kids
hanging out on the
square every weekend!

Bring back German fest or
something like it

Appendix 4

Fairbury needs our
annual celebration
back. Germanfest
dissolving was a big
mistake. Fairbury needs
something to celebrate!

Sidewalk sales, downtown
on the square festival,
live music in the square
or courthouse lawn,
movie night downtown

Live music on the square
with beer gardens

Something like German
fest.

This town does tons of
things. Separately. Each
person organizes and

.markets independently.

Imagine if there was
community

marketing. Community
focus that included all
the events for each biz,
group. Where we could
build on each other to
draw more in?

More car show events

A big yearly event with
vendors, street dances.
Aka Germanfest. Our
town needs to have an
event they are known
for.

Fairbury town celebration
every year

Live music

Local musicians playing
the square even high
schools practicing
publicly..etc.

I'd love to see some more
things geared toward
music or the arts.

Parades and fairs

Anything

Less and more promoting
of current business.
Don,t hinder them by
activities on a sat. Make
sunday your activity
day. Ecpand on the car

show

German fest

Street dance

More adult activities that
involve businesses.

Anything would be nice,
more promoting of
events too

Family centered events.
Everything the Chamber
puts on centers around
alcohol. The Easter hunt
and Trunk or Treat they
put minimal

effort into.

Fairbury fest, German
fest, local celebrations,
harvest festival, etc

Home town pride

Festivals, markets, Holiday
celebrations, Bring back
Thursday night shopping

Germanfest used to be
such a big hit, parades,
bouncy houses, carnival,
games

Move the farmers market
back

Trivia nights, board game
nights, street festivals

More music parades
vendor shows
community events

Bring back a yearly
celebration such as
the “all class reunion”
and fairbury’s 100th
celebration combined.
What Germanfest used
to

offer.

None

More community
centered and
welcoming

Concerts, food truck
events, carnival

permanent fall festival

Outdoor concerts, beer
tasting festival

Sidewalk sale/community
garage sale around
square.

There for awhile we
had the Total Sound
reunions at the end
of July. That seemed
like an easy way to
get people to come
downtown.

We were entertained,
reason for classmates to
see each other, looked
fairly easy to plan. My
family actually decided
to move back to

Fairbury after attending
one of these in 2012.
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9  Please provide any additional comments to help us improve the Downtown District:

Improve sidewalk upkeep
& better landscaping

| believe more community

events and something
for the kids would draw
a larger number of
people

Update the parking

situation for downtown.

it’s a bit risky getting
around. Make the
waterfall at the Dam
easier to get to and
more well

known. It’s beautiful over
there, but it’s not well
known.

Appearance of the
buildings is the biggest
thing in my mind.

Grants or government
Bnancial assistance is
probably necessary to
upgrade the HVAC and
infrastructure of many
downtown buildings

for any retail or food
and beverage
establishments to
survive. The existing
second-hand stores
need to be encouraged
to clean up their

appearance and
atmosphere. The
downtown buildings
should not be storage
buildings.

FIX THE SIDEWALKS
FROM BEING ANKLE
SPRAINERS

Make the building not
some moldy and damp!

Make low-interest loans
available to business
owners to improve their
buildings inside and out.

As stated above, the most
important move would
be to get people living
in the downtown area --
second level apartments
--and then

things would improve
from there. The new
aparttments would also
increase the tax base
etc.

It would be really nice to
have lots of the empty
buildings cleaned up
and at least looking
nice on the outside so
someone might be

interested in actually
putting a store or
restaurant in them.
The Spa downtown
is beautiful looking.
Stagecoach mall
although empty is

beautiful. But buildings
like e street thrift store
stink and look terrible.
| don’t even like going
in. At least the cat urine
smell has

disappeared. Memories
and more is at least
better organized and
pleasant employees. No
bad odor.

Make sure railings on
the curbs are fastened
tightly.
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Our old brick buildings
and alleys are very
charming. | hope we can
keep that charm in what
ever direction we go.

More events downtown.

Theres so many things
that our community
could do liven up our
downtown. Just need
people willing to put in
the work. No one is ever

going to want to put a
business down there if
we cant even get people
to enjoy it the way it is
now.

The buildings need
to be more in color
agreeance. Some are
green, some blue, and
some red. Maybe ban
some colors from being
used in

the downtown districts on
buildings, like red (Go
Jeffs! but sore for eyes
on buildings). Make the
awnings more even,
have a maximum

and minimum height
level. Decorating the
downtown better and
more care for cleaning
than just mowing and
weed eating, volunteer

work for someone to keep
the Blower beds watered
and looking nice,
trimming Elowers up.
Less concrete and some
more landscaping, we

really didn’t need full
concrete slabs all the
way through, some
businesses would look
way better with some
landscaping out front.

The streets can use a lot
of work

better maintenence of
the corner Blower beds,
don’t allow storaged in
buildings, no living in
lower levels of buildings

PLANTS, outdoor tables!!!!
Cleaned up buildings
(broken brick/stone/
cement)

?

Remove the crp grass on
the corners

Tear down the dilapidated
houses and buildings.
Clean up the area
around Casey’s. Movie
theater looks great and
other similar

improvements are
needed.

Get rid of the brick streets,
empty buildings need to
be maintained or tore
down, the smell past the
cat shelter is disgusting,
too many

second hand (Junk) stores.
Too much politics in
the community for a
small business person
to get started, let alone
survive.

Clean up the
neighborhoods
surrounding downtown
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There is almost no reason
for me to go downtown
right now

Barbers needs to give back
to the community

| think Fairbury does a nice
job of events, | think
anytime you can bring
in a band or music and
have an open concept
for a dance or

open bar area, that brings
in a lot of people.

Most Business look good.

None

we need a nice venue
in town that can
host evening events,
whether it be a wedding
reception, company
parties, etc . wouldn’t
be hard

to turn the stagecoach
into something like

Fix run down buildings.
Broken Window Rule
get people thinking
downtown is a place
worth going to.

We just need to clean up
some of the buildings
that are empty and
make them great!
Our downtown is
unique and | love our
downtown.

We just need to clean it
up a bit and add more
businesses that will
draw people here.

Require business owners
that receive funding
to use that funding
professionally. No
sloppy paint jobs.
Enforce storage policies
in

unused downtown
buildings.

advertizing and spread
of word to community
is bad, if you dont take
paper you hear nothing
if you do it is to late to
go to something

An arcade or gaming type
establishment would be
nice. There isn’t much
for kids to do around
here.

The work force is so poor
here that i can’t imagine
who could being a job
to town that could End
good employees.

We need to make sure the
sidewalks are in good
shape and the ‘corner
gardens’ need to be
tended to as they grow.

| think it would really
make a big impact
if money was put
towards cleaning up
and renovating the
downtown area. New
paint, Eixes

sidewalks, Flower, trash
and etc. also, promote
business to buy
downtown, the empty
spaces make it for an
uninviting impression.
Maybe
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more apartments above
businesses?

Business Need help
keeping up historic
buildings so they
don’t have to resort to
storage or rentals

I'd like to see some of the
old buildings restored.
Angie’s Attic and the
corner turret building
next to it are the best
examples of beautifully

restored buildings.

Require all storefronts to
be freshly painted. Fill
any vacant storefronts
with drapery and
artwork

| think we have a beautiful
looking downtown with
lots of potential for new
businesses. The only
issue | see is people
being too busy to

support or businesses not
being able to End good
help to work for them.

Get rid of the poor lighting
and weed patches on
the corners and get rid
of all the stupid stop
signs!

| think the city should hire
professional landscapers
to help upkeep the
Blowerbeds and other
landscapes areas. | think
the sidewalks on

the areas off of the main
square are in really
bad shape, maybe they
should be replaced. Do
large scale Flower pots.
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We need businesses
that actually clean
and maintain inside
and outside of their
establishments, nothing
like eating in a place
with water

mark ceilings and dirt
spider webs bugs
crawling around. Also
need something like
a truck stop on main
highway that is open
late to eat.

This town seems to roll
up the carpet and shut
down at the crack of sun
down it’s pathetic!

We have a large number
of teens in town and all
they have to do is walk
around town, there is
nothing for the teens to
do in early evening

other than hang around.
Ever thought about
an actual center that
offered, pin ball, pool,
foos ball, air hockey,
darts. Like a burger joint
on

steriods? | have been
thinking how | could
bring something to the
town like that. | think it
is much needed so the
drug dealers that are

allowed to stay dont
have so many teens
to get hooked on their
products.

Make it less boring
looking. More outdoor
friendly

We need more things to
do for nightlife. Nice
restaurants/breweries
to eat at besides the
regular bar food around
here.

Who decides the
boundaries of
downtown? When you
alienate businesses
outside your lines, it’s
not helpful

| would love to see more
one day events, like
the car show, to bring
peoplein.

Tear down and start fresh.

Not all of the buildings are
bad there are a few that
are kept up very well.
The majority do need
attention. They should
not be used as

storage units like a few
are being used now. No
residential living on the
main Bloor, residential
living should only be on
the upper level

with proper inspections
done to protect the
other buildings.

While there as some
businesses downtown, |
would not recommend
some to visitors that
come to town because
of the atmosphere in

the business, a poorly
run business is not
better than no business,
though | understand
you cannot control this.

Cleaning and painting it
up. To much storage in
the buildings.

Small coffee shop with
internet that caters to
adults with internet and
coffee/pastry needs.
Small tables, couches
etc.

unsure

Maybe you guys should
look in to putting and
pool hall or arcade in
so that the youth have
some where to go hang
out and have

something to do besides
make bad choices
and tear up the town.
Somewhere we can take
are family out to and
have some quality

family time and fun and
make memories to last a
life time.

More stores that are
cheaper than few that
are there

We need more
entertainment for all
ages! Movies are nice
but not enough and the
Ax throwing is going
to be a joke! We don’t
need any

more bars. More family
oriented dining with
good food. McDonald’s
should be shut down
and bring a new
business in like Taco
Bell! An

indoor playground of
some type/mini golf etc.
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Some how encourage
active store front
businesses, too many
empty store fronts that
are just someone’s
storage.

| believe Fairbury has
amazing community
members providing
the community with
quality restaurants and
businesses. Being a
newer

member to the
community | think it
would be benelcial
for these existing
business to be featured/
promoted by the
chamber or better

represented online
somehow. Maybe this
is already happening or
exists and | am unaware
of it? It has taken almost
2 years for me to

discover the many
services our downtown
area provides.

Some building owners
keep their properties
looking nice, many
of them need a lot
of work. The empty
buildings need a lot of
work.

town is dead bury it and
move on

Benches would be
helpful for people with
disability issues

Have more stuff
downtown where shops
are actually open when
the event is going on.

Offer some incentive for
business to improve on
physical dwellings, and
with advertising, maybe
some social media and
online

marketing to drive traklc
here

Whatever you do, don’t
get ride of the bricks

help building owners
more to Blx sidewalks
and curbing

Add trash cans, benches,
etc. Encourage
people to linger. This
encourages walking and
shopping. Make the
sidewalk more of an

invitation point. Nothing
draws me in right now,
even for the businesses
| do go to. Consider
watching small town
revolution series for

more easy, cost-effective
ideas!

Replace the humps on
the corners all around
the square. The road
dips too low and some
vehicles bottom out!
Also have business hang

Christmas lights together

Some building owners are
letting their property
age and will need torn
down eventually.
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No living above businesses
unless it is the business
owner, no more renting
out the apartments/
vacant buildings to
people that leave

trash, ruin business
owner’s property, or
breaking out business
owners windows(each
problem has happened
to the business | work
at!)

restore the beautiful
buildings we have
downtown correctly not
just put quick patches
on them!

Fairbury is run down and
nothing but a drug
town. It needs a face lift

More historical plaques
on buildings, extended
signs so if your walking
you can see what is
down the block. Even
offering historical bus
tours starting from
Lincoln for instance.
Charging of course.

Empty buildings need
attention badly, old
buildings need full
repair not patch work.
No living spaces on
ground level. More
parking downtown due
to residents parking in
front of stores, taking
away from biz.

Hold building owners
accountable for their
buildings. If they are
becoming rundown or
are beyond repair, tear
them down! Play music
in evenings, something
to brighten up moods.
Repurpose the area
opposite Griffeys
with some park/play
equipment. There are
more families around
the area than you think.

Care about everyone
not just the older
population who our
town mainly is, cater to
every demographic and
you’ll see a change

Put up signs of the store

as they were in the past.

Don’t make people
jump thru hoops to
put up a sign as long as
it’s safely secured and
wired

Provide financial
incentives to
entrepreneurs who are
investing there time
and money in Fairbury.
Create marketing
strategies with group
participation to buy
better ad campaigns
on tv, radio and print.
Pooling funds and meet
with advertising reps
to allocate those funds
efficiently.
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Could try different food
trucks to see who is
successful, hurts donuts
was a huge line waited
for an hour

Require or do upkeep on
the landscapes corners.

We have areas close to
the square that could
be developed to attract
families activities. Like
| said, putt putt golf or
arcade games since we
don’t have a bowling
alley anymore.

When events are held on
the square, businesses
should all be open with
goods/services available
to bring customers to
our main street. Itis
often found to only be
one or two businesses
open making events
on the square scarce
and no opportunity to
keep people localized at
these events rather than
leaving immediately.

An ordinance needs to be
made so that downtown
spaces cannot be used
as storage facilities. That
was not their intended
purpose.

The biggest problem
we have is we are not
on the highway. As |
said about David City
and Seward, their
downtowns are on
the major highways
so people are almost
forced to visit them.

DRAFT 5/12/2021

Appendix 4



Tell us about yourself.

This section will be used to understand the general demographics of survey respondents. Individual responses to survey

questions will be confidential.

10 What is your home zip code?

68352
68350
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68342
68352-0012
68352
68352
68352
68352
68310
68352
68352
68352
68352

68338
68303
68352
68352
68352
68352
68338
68310
68352
68352
68352
68352
68352
68310
68338
68352
68352
68342
68352
68352
68352
68352
68310
68352
68352
68352
68352
68352
68352
68377
68352
68352
68352
68352
68352
68352
68352
68352
68352
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68453
68352
68352
68352
68464
68352
68352
68352
68352
68352
68352
68352
68352
68377
68352
68352
68352
68338
68352
68352
68370
68424
68352
68352
68352
68352
68352
68352
61739
68352
68352
68352
68352
68352
68007
68352
68352
68352
68440

68352
68352
68352
68352
68352
68352
68352
68352
68352
68303
68352
68352
68352
68352
68352
68352
68352
68352
68440
68352
68352
68350
68352
68350
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68353
68377
69352
68352
68352

68352
68352
69352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68445
68352
68352
68352
68352
68352
68352
68352
68352
68352
68428
68352
68352
68352
68352
68352
68352
68352
69377
68352
68352
68352
68352
68352
68352

11  Whatis your work zip code?

68352 68310
68352 68352
68464 68352
68352 68352
68352 68352
68352 68352
68352 Retired
68352 Same
68352 68352
68352 68352
68352 68352
68352 68352
68352 68352
68352 68353
68352 68521
68352 68350
68352 68352
68352 68350
68352 68352
68352 68352
68352
68352
68352
68352
68352
683252
68342
68352-0012
68352
68352
68352
68352
68310
68352
68352
68352
68352
68352
68352
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68352
68352
68352
68352
68352
68310
68352
68352
68352
68352
Same

68310
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68340
68352
68352
68352
68352
68501
68352
68352
68340
68352
68352
68352
68352

68352
66955
68352
Lincoln
68352
68352
68352
68352
68352
68352
68352
68352
68350
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
Retired
68352
68352
68352
68352
68352
68352
68352
68352
68352

68352
68352
68352
68352
68352
68352
68352
68352
68370
68352
68352
68352
68370
68352
68352
68352
68352
68352
68352
68310
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68310
68352
68352
not
employed

68352
68352
Retirement
68352
68352
68352
68352
68405
68333
68352
68352
68377
68352
68352
68352
68352
68352
68352
68352
Endicott
68352
68352
68583
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352
68352

68324
68352
68352
68352
68352
68352
86350
68352
68310
68352
68352

68352

68352 and
surrounding
counties

68352
68352
68352
68352
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12 How many people currently live in your household in the following age categories?

D perscns

100

1 persans

fnd 0 1 2 3 o 4 5+ Slar-uk?rd
p p p p p p D«
Younger than 12 years old ?:g%) ?233%) '(3127%) 272%) (53 % (21 %) 30.29
12 - 18 years old (9:3%) (3200%) (2124%) (21 % fz%) ?0 % 33.09
19 - 25 years old :;]:%) (2148%) 54%) ?0%) ?0%) ?0%) 37.57
26 - 45 years old (6325%) (3260%) Z:A%) (32%) ?0 % ?0%) 31.34
46 - 65 years old (5378%) (3285%) (5;7%) ?0%) (00 % ?O%) 25.72
Older than 65 years old (9_;’7%) 2184%) ?7%) 21 % ?0%) 21 % 34.57
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Responses

184

152

133

179

150

126

DRAFT 5/12/2021

Weighted
Average

194/6

1.61/6

1.26/6

212/6

1.99/6

1.35/6
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APPENDIX 5: GOAL
VOTING TOTALS
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Fairbury DTR 2021: Goals &
Priorities

During the Second Public Input Meeting, attendees were

asked to help prioritize goals for downtown revitalization.

Please vote on your priority for each of the following
categories.

2  Please pick your top priority for INFRASTRUCTURE in Fairbury's Commercial Historic District.

1 Did you attend the Second Public Input 3
Meeting for Fairbury's Downtown
Revitalization Plan?

27%(29)

Yes

25
Standard Deviation

38% (40)

Sidewalks & Curb
Improvements

7% (7)

Bump Outs - Remove

2% (2)

Bump Outs - Remove

Trees

2% (2)

Additional Parking

14.59

Standard Deviation

Commercial Historic District.

73% (79
No

108
Responses

We need a nice restaurant and downtown would be a great place for it to be located.

10%(17)

Bump Outs - Improve 4
Angles for Snow Plow

and Maintenance

Purposes

5% (5)

Bump Outs - Replace
Landscaping with
Hard Surface

34% (36)

Hike/Bike Trail
Expansion to Connect
with Downtown

3% (3)
Other (Please Specify)

106
Responses

Nearly all alleys need some major work done to them. Neglected for almost a century. The brick streets downtown may have historic appeal to
some people but the intersections are atrocious. Would be nice to have nice even streets downtown. | really don't see the point why we don't
spend the money for concrete instead of pulling the bricks up to level out things every so often.

Bump outs- clean up landscaping/new landscaping.

Streets
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Abandoned houses are an eye sore for those going downtown.

Is there a way to require owners of empty buildings to either sell them or make them available for viable businesses?

remove or brick the bump outs/remove landscaping

DRAFT 5/12412!1”924« Hwy 136 and Hwy 15

19% (20)
Outdoor Gathering /
Event Space

2% (2)
Incubator Space -
Office Space

1% (1)

Incubator Space -
Maker Space (tools,
laser cutter, 3D printer,
etc.)

4% (4)
Upper Story
Residential

3% (3)
Registry of Available
Commercial Spaces

12.62
Standard Deviation

19% (20)
Historic Preservation

4% (4)
Design Guidelines for
Facade Program

18% (19)
Wayfinding -
Gateway Entry /
Promenade down E
Street

4% (4)
Other (Please Specify)

8.66
Standard Deviation

Please pick your top priority for EMPTY SPACES (vacant and storage buildings) in Fairbury's

15% (15)
Indoor Gathering /
Event Space

2% (2)

Incubator Space -
Commercial Kitchen
Space

12% (12)
Indoor Meeting Space
with Dining Options

42% (43)
Additional
Businesses

1% (1)
Other (Please Specify)

103
Responses

Please pick your top priority for BEAUTIFICATION in Fairbury's Commercial Historic District.

28% (30)
Facade
Improvements

17% (18)

Remove Outdated
Signage for
Businesses that No
Longer Exist

11%(12)

Wayfinding - Connect
with Points of Interest
throughout Fairbury
(parks, museums,
etc.)

107
Responses



5  Please pick your top priority for PROGRAMMING in Fairbury's Commercial Historic District.

10% (10)
Self-Guided Walking
Tours

17%(17)

Hours of Business in
Downtown - More
Consistent

12%12)
Develop a Downtown
Business Group

11.5
Standard Deviation

36%(37)
Activities for Young
Professionals

25% (25)

Hours of Business in
Downtown - More
Evening / Weekend
Hours

1%
Other (Please Specify)

102
Responses

Special events downtown that create an opportunity for community interaction as well as supporting local businesses.

6  What other points of interest or landmarks in Fairbury should be connected to the

Commercial Historic District?

Hotels, restaurants and shopping destinations

44% (38)
Parks

3% @)

Museums

5% (@)

Other (Please Specify)

16.82
Standard Deviation

44% (38)

Historic Dam (clean
up and make nice
fishing destination)

5% (4)

Schools

87
Responses

7  How should these points of interest be connected to the Commercial Historic District?

9% ® 55%(52)
Self-Guided Walking Hike/Bike Trail

Tours Extensions

34% (2 2% @

Wayfinding Other (Please Specify)
19.92 94

Standard Deviation Responses

Bus guides around town stopping at points of interest during city events or celebrations.

All of the above

8 Additional Comments for the Downtown Revitalization Project:

Get more retail and targeted strategy to make Fairbury a destination known for something special

Town needs to work on building positive business camaraderie and improve it's official welcoming strategy to attract new businesses. |
personally am a downtown business owner and my unofficial welcome to Fairbury left a sour taste in my mouth for the people, some of the
business owners and the government of this town. I'm disappointed with the lack of outreach, hospitality, and support for business owners.
This is a very cliquey and dirty town and there's nothing here, other than the affordability of my space, that keeps me from moving my
business elsewhere.

Try to make Fairbury a go to place for shopping and activities for both residents and visitors
Remove the Cat thrift store (E Street Thrift) on the corner of 4th and E ;)

What can we do to make Fairbury a safer, better, more pleasant place for everyone?

Museums and historical values need to be included in whatever is done use some of what we got
I like the Wayfinding/signage idea but also think that Hike/Bike trails will bring people to Fairbury.

There are many businesses on the square sitting empty. The person owning them needs to fix them up and shops or businesses need to fill
them or owner should sell.

It would be great to see most or all the downtown buildings used to their potential....

Investigate alternatives for those occupying high visibility retail/office space for storage. Inexpensive alternatives offered could motivate
oppening up more options for entrepreneurs to inject the community with new life. Seek the win-win.

Please do not remove any green space/trees, etc. this adds to the beauty of the downtown. The city needs to keep and maintain their beautiful

. . - L . . nark and areen snace areas includina what thev have downtown. Fducatina emnlovees on care and maintenance of our current areen snaces
The trees in the parks are getting toward the end of their lifespan. So much time is spent just picking up branches before they can mow.

Should be planting new variety of trees now instead of waiting until they all have died out.
Consider whirlpool turbines at the dam to increase local electricity supply.

All of the above
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